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MAYOR'S FOREWORD 


More than ten months back our country and, the masses of our people driven by a clarion call that of 
"Building Better Communities" went out in numbers to cast their votes in the local government 
elections. 

Our mandate remains to intensify government's mandate to provide basic services such as water, 
electricity, sanitation and housing. 

The reality is that, irrespective of all the challenges, this sphere of government is at the coal face of 
service delivery - the people expect us to do more and better and eradicate the mammoth task of 
poverty that is facing them. 

As the mayor and also the tour leader of the IDP, I made sure that processes leading to the tabling of the 
draft IDP and Budget encapsulate thorough preparations, also taking into cognizance developmental 
opportunities and constraints, infrastructure backlogs and the needs of the community. 

When the IDP is finally approved by the Municipal Council in May 2012, it will be a principal strategic 
planning instrument guiding planning, budgeting, management and decision making process in the 
Ventersdorp Local Municipality, by the people of Greater Ventersdorp as a whole. 

I urge all the people of Greater Ventersdorp to get involved as we embark on the next phase of public 
participation. This will be a period of acceleration and we look forward to the valuable inputs, 
comments and proposals. 


I thank you 


HER WORSHIP CLLR. C.N. PHOYANE 
COUNCIL MAYOR/SPEAKER 
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ADMINISTRATIVE OVERVIEW 

Our long term vision as a municipality is to be Shining through Excellence. We intend to achieve this 
through provision of sustainable services and promoting development. 

Our focus is in line with the objects of Local Government, as provided for in Chapter 7 of our 
Constitution" under Section 152 (1), informed by the following strategic goals:- 

• Ensuring provision of infrastructure development and service delivery. 

• Promoting local economic development 

• Ensuring good corporate governance and public participation 

• Ensuring municipal transformation and organizational development, and 

• Ensuring municipal financial viability. 

We shall furthermore strive and be guided by the following Business Values:- 

■ Integrity 

■ Teamwork, and 

■ Service excellence 

All processes leading to the approval of the final IDP and Budget in May 2012 will again be utilized to 
clearly demonstrate that the IDP is a single inclusive plan for the development of a municipality which 
must link, integrate and co-ordinate plans and take into account proposals for the development of a 
municipality. 

IDP also forms a policy framework and general basis on which annual budgets must be based. 

Some of the weaknesses that characterize Ventersdorp Local Municipality are as follows:- 

■ Poor interface between political and administrative wing(s). 

■ A municipality that is not strategically aligned to National and Provincial objectives, and has poor 
capacity to plan and integrate projects to deliver services to the community it serves. 

■ Recurring disclaimer audit opinions 

■ A municipality that mostly plans for short-term 
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■ There is no integrated, formalized and comprehensive system that exist to monitor the performance 
of projects 

■ There is a backlog with regard to basic services, i.e. electricity, water and sanitation, and rapid of 
sewer blockages. 

■ The municipality is unable to track performance against project deliverables and audit completed 
projects to ensure adequate service delivery or take corrective measures. 

■ Weak Supply Chain Management component - structure that is not properly staffed. 

■ There is a mismatch of skills in some areas. 

■ Delivery of housing that is negatively affected by dolomitic conditions. 

■ Our organogram needs to be reviewed in making sure that we deliver services in accordance to the 
IDP. 

■ Financial viability is a problem with a low rate of revenue collection and cash flow shortages, and no 
integrated financial management strategy exists. 

■ Ageing infrastructure and a need to provide more serviced residential stands. 

■ Attracting investment, tourists and maximizing over agricultural sector is a problem 

■ Poor blue and green drop ratings 

■ There is basically a general lack of tools of trade. 

We need to attend to all issues that hamper the smooth running of the municipality and provision of 
services to our people, and at least priorities the following:- 

1. Public Participation 

Councillors to show political will in dealing with issues such as:- 

• Dealing with illegal connections 

• Encourage qualifying households to register as indigent 

• Hold monthly public meetings and giving proper feedback. 

2. Good Governance 


• Councillors to avoid interfering with administration. 

• Contribute properly to proper functioning of IGR structures; 

• Build internal capacity 

• Practice professionalism; 

• Making sure that no council official nor a councillor do business with the municipality 


2013/14 Draft Review -Integrated Development Plan 2012/16 


Page 11 


• Making sure that neither municipal official nor a councilor owe the council. 

3. Financial Management 

• Renegotiate and/or escape long term contracts, 

• Attending to all issues that impact negatively on our Revenue Enhancement Programme; 
including water and electricity losses. 

• Employ measures that promote proper billing 

• Root out cause of under collection 

• Managing our cash flow, expenditures and debts accordingly. 

• Paying creditors on time. 

Unfunded IDP projects were also included in our principal strategic document with a view of raising 
funds from all the relevant sources. 

The following draft budget related policies also need to be reviewed and or amended accordingly:- 

a. Petty Cash 

b. Indigent 

c. Tariff 

d. Funding and Reserves 

e. Budget 

f. Credit Control & Debt Management 

g. Bad Debt Write-Off 

h. Municipal Supply Chain Management 

i. Rates, and 

j. Cash and Investment Policies 

As the driver of the IDP and on behalf of the administrative collective I make a commitment, but also 
guided by the available resources, operating structures, what we want to achieve and the monitoring, 
evaluation and processes that we will make sure that we shall achieve our vision and strategic objectives 
as a municipality. 

Let us make sure that Ventersdorp shine through excellence. 


BJ MAKADE 
MUNICIPAL MANAGER 
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A. EXECUTIVE SUMMARY 


A.1 INTRODUCTION AND LEGAL FRAMEWORK 

The 2013/14 draft Integrated Development plan of Ventersdorp Local Municipality is a strategic 
planning instrument developed in line with chapter v of Local Government Municipal Systems Act 32 of 
2000 and other related legislations such as Constitution of South Africa. 

With the support of the Office of the Premier (Provinciai Pianning Commission), the municipaiity wiii 
strive to aiign its IDP with the principies of the NDP and its priority programmes. 

Section 28 of the Local Government: Municipal Systems Act states that "Each Municipal Council within a 
prescribed period after the start of its elected term must adopt a process set out in writing to guide the 
planning, drafting, adoption and review of its integrated development plan. 

Section 29 process to be followed: 

The process followed by a municipality to draft its Integrated Development Plan, including its 
consideration and adoption of the draft plan, must- 

fa) Be in accordance with a predetermined programme specifying time frames for the different steps 

(b) Through appropriate mechanisms, processes and procedures established in terms of chapter 4 
, allow for- 

(i) The local community to be consulted on its development needs and priorities; 

(ii) Organs of the state, including traditional authorities and other role players to be identified 
and consulted on the drafting of the integrated development plan. 

(c) Provide for the identification of all plans and planning reguirements binding on the municipality in 
terms of national and provincial legislation; and 

(d) Be consistent with any other matters that may be prescribed by regulation 
A District Municipality must- 

(a) Plan integrated development plan for the area of the district municipality as whole but in close 
consultation with the local municipalities in that area; 

(b) Align its integrated development plan with the framework adopted in terms of section 27; and 

(c) Draft its integrated development plan, taking into account the integrated development process of, 
and proposals submitted to it by the local municipalities in that area. 

Section 34 of the Act states: 
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A municipal council- 


(a) Must review its integrated development plan- 

(i) Annually In accordance with an assessment of its performance measurements in terms of section 41: 
and 

(ii) To the extent that changing circumstances so demand: and 

(b) May amend its integrated deveiopment pian in accordance with a prescribed process. 

In terms of Section 3 (4) (b) of the Local Government: Municipal Planning and Performance 
Management Regulations, promulgated under Notice R796 dated 24 August2001.The draft Integrated 
Development Plan of the Ventersdorp Local Municipality must be completed and tabled in Council by 
the end of March 2013, and published for comments in March-April 2013. A period of at Ieast21 days 
must be allowed for public comments. 

Section 25 makes it mandatory for all Municipal Councils to adopt a single, inclusive and strategic plan 
for the development of its Municipality, Hence the Ventersdorp Municipality need to adopt the adopted 
its current IDP Draft Review of 2013-2014 end of March 2013. 

A.2 OVERVIEW OF THE MUNICIPALITY 

Ventersdorp Local Municipality is situated in the eastern part of the North West Province. It is one of the 
four local municipalities of Dr Kenneth Kaunda District Municipality. It is situated 70km from Klerksdorp 
/ Matlosana Local Municipality, 130km from Mafikeng and 140 km from Johannesburg and is accessed 
through the N14 which connects it to both Johannesburg and Mafikeng.. 

It is bordered by Ditsobotia Local Municipality to the west, Randfontein Local Municipality (Gauteng 
province) to the east, TIokwe Local Municipality to the south and Kgetleng-Rivier Local Municipality to 
the north. 

The municipality covers an area of 3764.05 km2 (Census 2011 ) and it is subdivided into six wards. The 
municipality functions are a Non-Executive Mayoral System, where the mayor is the speaker of council. 
The municipality of Ventersdorp comprises six councillors who represent wards and six councillors from 
the proportional representation. 

Table A.2 Counciiior's Names and Roies/positions 


Cllr C N Phoyane 

Speaker/Mayor 

Cllr W Matinyane 

ANC PR 

Cllr S Moabi 

Chief Whip 

Cllr 

ANC PR 

Cllr S Matome 

Ward 1 

Cllr A Jones 

DA 

Cllr D Motshabi 

Ward 2 

Cllr C Mogwata 

DA 

Cllr M Motladile 

Ward 3 


Cllr M Matinyane 

Ward 4 


Cllr J Mjuleni 

Ward 5 


Cllr V Qankase 

Ward 6 
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A.2.1 Demographic Indicators 


Census 1996 

Male 

15 677 

Female 

16 238 

Census 2001 

Male 

21034 

Female 

22 044 

Census 2011 

Male 

29 246 

Female 

27 456 

Population Growth Rate (2001-2011) 

2.7 


STATSSA: Census 2011 


A.2.2 Census 2011 Ward 



Male 

Female 


0-4 

5-14 

15-34 

35-64 

65 + 

Total 

0-4 

5-14 

15-34 

35-64 

65 + 

Total 

64001001: Ward 1 

347 

497 

797 

447 

79 

2167 

283 

490 

886 

605 

123 

2386 

64001002: Ward 2 

275 

438 

715 

634 

125 

2186 

275 

406 

833 

781 

208 

2503 

64001003: Ward 3 

1120 

1826 

2509 

1759 

513 

7728 

837 

1556 

2260 

1779 

434 

6866 

64001004: Ward 4 

614 

972 

1680 

1481 

251 

4997 

533 

924 

1462 

1268 

232 

4418 

64001005: Ward 5 

851 

1493 

2171 

1846 

399 

6760 

725 

1225 

1896 

1651 

341 

5838 

64001006: Ward 6 

666 

1069 

1694 

1626 

353 

5408 

657 

990 

1770 

1603 

424 

5443 


STATSSA: Census 2011 


A.2.3 Census 2011 Households per Wards 



Flouseholds 

Female Pleaded Flouseholds (%) 

64001001: Ward 1 

1211 

46.7 

64001002: Ward 2 

1444 

49.0 

64001003: Ward 3 

3240 

40.0 

64001004: Ward 4 

2288 

29.2 

64001005: Ward 5 

3169 

35.9 

64001006: Ward 6 

3210 

37.3 


STATSSA: Census 2011 


A.3 Socio Economic Profile 

A.3.1 Size and structure of the economy 

A.3. 3.1 Agriculture 

Agriculture contributes 49% to the total economy of Ventersdorp, followed by manufacturing 20% and 
community services including general government 14%. Agriculture is dominated by large scale 
commercial farming specializing in production of grains, cereals and beef and mutton. There is 
insignificant small scale farming activities. {2007 Stats) 
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Ventersdorp Local Municipality could be regarded as a central strategic grain crop production hub; this 
could include the current commercial farmer's production capabilities as well as their ongoing 
contribution to sustain Ventersdorp. On the other hand land have been given back to varies 
communities through a number of government land reformed programmes which to date same success 
are visible in some communities, however challenges seems to be far exceeding the current rate of 
successes. This is demonstrated by number of land which is unutilized as a result of various challenges in 
different communities. 

A.3.3.2 Manufacturing and Trade 

The trade sector is small, at 5% of the economy. Growth in agriculture has been stagnant. 
Manufacturing sector, the second largest, has however achieved 2, 55% growth. The trade sector, 
despite its small size, has however seen good growth exceeding 6% per annum on average. The 
potential for growth shown by these sectors need to be enhanced to improve overall productivity of the 
municipality. 

Food processing sector is heavily dependent on agriculture for its inputs, and as agriculture stagnated 
over the past eight years, so did this sector. 

The other important sub-sectors in manufacturing are furniture and other manufacturing (17%), 
petroleum and chemicals, wood and wood products and metal products and machinery. 

Since 1996, the fastest growth in manufacturing has been in the sub-sector transport equipment and 
petrol and chemicals. Both of these sectors depend significantly on the agricultural sector for demand 
and their growth reflect the increased capital intensity in agriculture. 

A.3.3.3 Tourism 

Tourism is one of the fastest growing sectors in the economy. Ventersdorp has a number of tourist 
attractions and tourism establishments. Given the historical background the municipality has, the 
tourism market has a potential to grow. The summary of the municipality's tourism is detailed section D 
of this document. 

A.3.3.4 SMME Development 

The municipality considers SMME Development as an imperative to economic growth and wealth 
distribution and a tool that can be utilized for job creation if only the existing informal activities in this 
sector could be properly harnessed and directed. 80% of all economic activities in agriculture, mining, 
trade & manufacturing and tourism are SMME focused. 

A.3.3.5 Education Profile 

The literacy rates have slightly improved from 1996 (46%) to 2001 (54%) therefore a general 
improvement of 8% over a 5 year period. Despite this improvement a portion of the population (20%) 
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has no formal education, while 69% of the total is still attending school, and currently unable to take 
part in the economy of Ventersdorp. {2001 Stats) 

The large percentage still attending school is promising in terms of a highly skilled labour force in the 
future which could positively contribute to the economy of the Ventersdorp. At the same time the there 
is a need to capacitate people in the community to ensure that they access employment opportunities 
in Ventersdorp and throughout the province. 

Ventersdorp faces serious challenges, 96% of persons older than 15 years of age only has a matric 
qualification or less. Thus only about 4% have some form of tertiary education. {2007 Stats) 

A.3.3.6 Settlement patterns and Land Use 

The municipal area of Ventersdorp covers an area of 3764.05 kmZ with the following main land use 
categories: Urban development 3, 41%lndustries and mining 0, 16% Agricultural dry land 41, 78%, 
Agricultural Irrigation 1, 28% Agricultural Intensive Livestock 27, 00% Agricultural Extensive Livestock 26, 

69% . {2007 Stats) 

The average rainfall in the municipal area is 558 ml per annum. The resource base for agriculture in 
Ventersdorp district extends to an area of 3,305 km square, thus 106807.13 ha or 28.6% cultivated land 
of which 87207.48 hectors is prime agriculture land. A greater part of the municipal area consists also of 
unimproved grassland. The available farming units in the Ventersdorp Municipality is a total of 4528 
farms of which 275 is smaller than a 100 hectares, 613 farms vary between 100-200 hectares, 395 farms 
vary between 200-300 hectares and 770 farms are larger than 300 hectares. The agriculture production 
of Ventersdorp amounted to R236, 558, 00 in 2004. The sector formally employs 11% of the population 
in the Ventersdorp in 2004. {2007 Stats) 

A.3.3.7 Villages 

Most of the villages in Ventersdorp can be regarded as semi-formalized villages where development is 
based on settlement layout plans (most of the stands were surveyed). Villages are currently managed by 
CPA's (Community Property Association), except Ga-Mogopa that is managed by a Trust. Ownership of 
stands / plots within the villages are based on commercial ownership (no individual ownership exist). 
Most of the villages within the Ventersdorp area are provided with basic services. In the Ventersdorp 
area tend exist that splinter groups tend to establish new settlements that leads to a dispensed rural 
settlement pattern (rural sprawl). 

This trend leads to a duplication of services and social amenities (Boikhutsong for example). Most of the 
villages North of Ventersdorp are situated on land that is underlain by dolomite formations that can 
cause problems in unstable areas if certain precautionary measures or conditions are not implemented 
or maintained. 

No geotechnical investigation was done in this area prior to any village development. A large number of 
households in Ventersdorp villages indicated that they want ownership of their stands / plots. 
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A.3.3.8 HIV/AIDS 


The number of HIV infections in the Ventersdorp Local Municipality has increased significantly since 
1996, from 1051 to an estimated 4799 (Source of data : Quantec). This amounts to a current infection 
rate of about 11% and is 7% of the total number of HIV+ people in the Dr Kenneth Kaunda District 
Municipality. 

Population projection one is based on the assumption that population growth in Ventersdorp will 
decline to the average levels of population growth in South Africa, which is currently 0.82% per annum. 
This scenario or projection therefore assumes that the impact of HIV/AIDS deaths and a reduction of an 
inflow of people will be felt. 

Population projection two is based on the assumption that population growth in Ventersdorp will 
accelerate to reach the average of the past eight years' growth (3.3%) by 2014. This scenario therefore 
assumes that the impact of HIV/AIDS is mitigated, and that the influx of people into Ventersdorp 
accelerated in the near future. 

Population projection three is based on the assumption that population growth in Ventersdorp will be 
constant at the current rate of 2.72% per annum. This can be seen as the status quo scenario. 

A.4 SECTORAL COMPARATIVE ADVANTAGE OF THE MUNICIPALITY 

A.4.1. LED STRATEGIC INTENT 

A.4.1.1 Need for LED in the Municipality 

Locally-driven development strategies are becoming more relevant in an economic environment with 
increasing pressures arising from globalization, new trade patterns, regional integration, market 
liberalization and new investment patterns. Stronger local economic and social systems are needed to 
counteract growing economic disparities among regions, cities and localities. LED looks into how gains 
from globalization could be translated in genuine economic and social progress, both at the national and 
local levels. 

The table below outlines the comparative advantage of the Municipality, more relatively on LED 
priorities that has potential to create concrete job opportunities and reduce poverty. 



PROJECT NAME 

PRIORITY 

No. 

ECONONOMIC SECTOR 

1 . 

Tshing Cultural Village! Information Centre & Museum) 

9 

Tourism 

2 . 

Inland Fish Farming 

7 

Agriculture 

3. 

Vineyard Farming 

5 

Agriculture 

4. 

Waste Gang Recycling Project 

6 

Manufacturing 

5. 

Poverty alleviation project! rural gardening projects) 

1 

Agriculture 

EPWP - Infrastructure and Environmental initiatives 

1 

Infrastructure & Environment 

7. 

Youth Advisory Centre 

4 

SMME Development 

8. 

Co-operatives jparks Scemeteries) 

2 

SMME Development 

10 

Sorghum Processing Plant 

11 

Agriculture 

11. 

Flydroponic & Chicken Abattoir 

10 

Agriculture 

12. 

Strategic Economic Infrastructure 

12 

Infrastructure Development 
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Table A.4: Key Strategic Focus 


A.4.1.2 District Economic Development Perspective 

The Growth and Development Strategy (GDS) of the Dr Kenneth Kaunda District Municipality (adopted 
April 2005) aims to halve poverty and unemployment in the South Africa by 2014. To achieve this, 
integrated and accelerating growth, to reach 7% by 2014 is required. Moreover, the type of growth that 
is being striven for should contribute towards a more diversified (sectorally balanced) economy, be 
employment intensive, utilize the primary resource endowment of the region but also gradually shift to 
more knowledge-intensive industries and tourism and trade, be environmentally sustainable, encourage 
significant Broad-Based Black Economic Empowerment (BBBEE) and encourage growth from private 
sector firms that are predominantly small and medium-sized. At the same time, the main task facing 
government is twofold. One, government should ensure that poverty and basic needs are addressed 
through adequate social transfer programmes and welfare interventions as well as adequate provision 
of basic services. Secondly, government should ensure that basic infrastructure (roads, electricity, water) 
needed to support a growing economy is provided. 

A.4.1.3 Provincial Economic Development Perspective 

The North West Province adopted a Growth and Development Strategy (PGDS) at a Summit in August 
2004. The main objectives of the PGDS are to halve poverty and unemployment by 2014 by achieving 
growth rates of at least 6.6% per annum. The following growth and economic development pillars were 
identified for strategy formulation at the Summit: 

• Growth and Investment. 

• Agricultural and Rural Development. 

• Mining and Energy. 

• Manufacturing and trade. 

• Tourism. 

• Construction and Infrastructure. 

• SMME development. 

• Training and Skills Development. 

A.5 IDP PROCESS PLANNING 

A.5.1.1 Institutional Arrangements (Roles and Responsibilities) 

All municipalities are required by law to prepare a Process Plan for their integrated development 
planning. In terms of Section 28 of the Municipal Systems Act, 2000; 

"Each municipal council, within a prescribed period at the start of its new term must adopt a process 
set out in writing to guide the planning, drafting and adoption of its Integrated Development Plan". 

Section 29(1) set the process as follows: 
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The process must- 

a. Be in accordance with the predetermined programme specifying the timeframes for the different 
steps. 

b. Through appropriate mechanisms, process and procedures aiiowfor- 

I. The iocai community to be consuited on its deveiopment needs and priorities; 

II. Organs of the state, including traditional authorities and other role players to be 
identified and consulted on the drafting of the Integrated Development Plan 

c. provide for the identification of all plans and planning requirements binding on the municipality in 
terms of national and provincial legislation; and 

d. Be consistent with any other matters that may be prescribed by regulation. 

The IDP Guide Pack of 2002 defines and describes the following phases in the IDP process which are in 
line with the Dr Kenneth Kaunda DM IDP Framework 2012/16: 

Phase 1: Analysis 

This phase of the process comprises the livelihood analysis through community participation. This 
process needs to be completed by mid- September. A series of public meetings would be held as guided 
by the adopted process plan. 

Phase 2: Strategies 

This phase will commence towards the end of September and will again entail the development of 
strategies associated with each of the priority issues raised in Phase 1. The provincial/national 
departments and other parastatal organizations will be involved in the strategy phase of the IDP. It is 
anticipated that the strategy phase should be completed by end September. The strategies phase is 
informed by the strategic goals of the municipality, the district and those of the sector department 

Phase 3: Projects 

In October-Novemberthe projects emanating from the strategies and priority issues will be revised and 
confirmed where necessary, additional information on projects will be obtained. 

Phase 4: Integration 

In January-February the IDP Steering Committee will then focus on integrating components of the 
Integrated Development Plans of the municipality. The IDP Representative Forum meetings would be 
held to allow sector department inputs. The draft document will then first be tabled at the budget 
steering committee for budget integration and then be taken to council for approval. 

Phase 5: Approval 

The revised Draft Integrated Development Plan of Ventersdorp Local Municipality must be completed 
and published for comments in March-April-May, In line with the district IDP framework. A period of at 
least 21 days must be allowed for comments in terms of Section 3 (4) (b) of the Local Government: 
Municipal Planning and Performance Management Regulations, promulgated under Notice R796 dated 
24 August 2001. 

A.4.1.2 Process for Amending the Integrated Development Plan 

Ventersdorp Local Municipality may be required to amend its Integrated Development Plan in order to; 
i. Maintain and foster alignment to budget expenditure when spending requirements so desires. 
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ii. Cover for changing circumstances so as to redirect resources to where there is urgent need 
(as in unexpected disasters) 

iii. Formalize information submitted late by other sectors into the municipality system 

iv. Respond to normal budget adjustments 

V. account for diverted funds or resources from where need has ceased to exist 
vii. Respond to a particular provincial or national legislative change or proclamation 

Section 3 of the Local Government: Municipal Planning and Performance Management Regulations, 
prescribes a comprehensive process for amending the IDP. 

A.5.2 ORGANISATION ARRANGEMENT 

A.5.2.1 IDP/PMS/Budget Steering Committee 
Composition: 

■ Municipal Manager 

■ All Section 57 Officials 

■ All Ward Councillors 

■ All portfolio/Executive Committee members 

■ Service Delivery Coordinator 

■ Committee Clerk - Secretariat 

■ LED Officer (Also reporting on EPWP compliance) 

For effective planning processes and when the need arises the invitation is extended to the following 
key stakeholders for their inputs: 

• Dr Kenneth Kaunda DM planning Unit or affected department 

• SALGA NW 

• Office of the Premier 

• Department of Local Government and Traditional Affairs (IDP Unit) 

• Joint portfolio sittings with affected sector departments 

The role of these above mentioned participants is to provide support and guidance on proper planning 
process. It therefore highly recommended that these stakeholders be invited during the IDP planning 
process of Ventersdorp Local Municipality. 

Terms of Reference for IDP/Budget Steering Committee 

■ To guide the IDP Review process 

■ Provide terms of reference for the various planning activities 

■ Commission research studies 

■ Considers and comments on: Inputs from sub-Committee/s study teams and 
consultants, Inputs from provincial sector departments and support providers 

■ Processes, summaries and documents outputs 

■ Makes content recommendations 

■ Prepares, facilitates and documents meetings 
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■ Recommend to the council on specific projects to be funded by the district municipality 
and sources. 

A.5.2.2 TECHNICAL COMMITTEE 

• Municipal Manager - Chairperson 

• All Section 57 Officials 

• All line Managers 

• Service Delivery Coordinator 

• IDP Secretariat 

Terms of reference for the Technical Committee 


• Determine progress, achievements and shortcomings of the IDP process planning 

• Provide relevant technical, sector and financial information on analysis in order to 
determine priority issues. 

• Contribute technical expertise in the consideration and finalization of strategies and 
identification of projects. 

• Provide departmental operational and capital budgetary information. 

• Be responsible for the preparation of projects proposals, the integration and alignment of 
projects and sector programmes 

• Be responsible for preparing amendments to the IDP for submission to the Municipal 
Council for approval and 

• Consider the assessments on IDP and comments from the MEC of Local Government for 
alignment purposes. 

• Prepares an action plan linked to the IDP process plan for the development of the annual 
budget 

• Reviews the previous and current year budget and sets basis for the next budget 

• Ensures that the budget is aligned to the IDP 

• Reviews the revenue sources of the municipality and proposes options for financing of the 
budget 

• Responsible for allocating self -generated revenues to municipal departments based on a 
predetermined formula 

A.5.2.3 IDP REPRESENTATIVE FORUM 


• Mayor -Chairperson 

• Municipal Manager 

• IDP Manager - Secretariat 

• All Ward Councilors 

• All Section 57 Managers 

• All line Managers 

• All Ward Committees 

• Sector Departments 

• Business Forum 

• Etruscan Diamonds (mining) 

• Taxi Association 

• Tavern Association 
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• Small Business Forum 

• Agricultural Union -Small Scale Farmers 

• Builders Associations 

• Planning Unit(DRKKDM) 

• NGO's 

• Youth Development Forum 

• Community Policing Forum 

• Sports Forums 

• Political Parties 

Terms of reference for IDP Representative Forum: 

• Represent the interests of their constituents in the IDP process 

• Provide an organizational mechanism for discussion, negotiation and decision-making 
between stakeholders 

• Ensure communication between all the stakeholders representatives 

• Ensure the annual business plans and budget are linked to and based on the IDP process. 

• Monitor the performance of the planning and implementation process. 

It is anticipated that the following national/provincial line functions and state owned enterprises (SOEs) 
will be required to provide technical and/or policy contributions into the IDP process, both in terms of 
current implementation and in terms of future programs: 

• Cooperative Governance and Traditional Affairs 

• Fluman Settlements 

• South African Social Security Agency 

• Flome Affairs 

• Education 

• Labour 

• Statistics South Africa 

• Economic Development and Tourism 

• Public Works, Roads and Transport 

• Rural Development and Land Reform 

• South African Police Services 

• Flealth and Social Services 

• Correctional Services 

• Sports, Arts and Culture 

• Water Affairs 

• Agriculture, Forestry and Fisheries 

• Agriculture, Conservation, Environment and Rural Development 

• ESKOM, etc. 

A.5.2.4 DISTRIBUTION OF ROLES AND RESPONSILILITIES 


Actors 


Roles and Responsibilities 
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Actors 

Roles and Responsibilities 

Municipal Council 

• Decide and adopt a IDP Process Plan 

• Undertake the overall management and co-ordination of the 
planning process, which includes ensuring that: 

• All relevant actors are appropriately involved 

• All appropriate mechanisms and procedures for public consultation 
and participation are applied 

• Planning process is related to the real bring issues in the 
municipality, that it is a strategic and implementation orientated 
process Political decision making body 

• Consider, adopt and approve process plan and IDP 

• Ensure the annual business plans, budget and land use 
management decisions are linked to and based on the IDP. Adjust 
IDP in accordance with the comments of the MEC for Local 

Government 

Dr Kenneth Kaunda 

District Municipality 

• Prepare a Framework Plan 

• Provide Support and Guidance on proper planning 

• Encourage sector departments to participate actively in planning 
processes 

Ward Councillors 

Ward Committees 

and (Assisted by 
CDWs) 

• Major link between municipal government and residents 

• Link the planning process to their wards or constituencies 

• Be responsible for organizing public consultation and participation 

• Participation of the ward committees in the IDP Representative 
Forum 

• Ensure the IDP is linked with provincial and national department's 
budget 

• Analyse issues, determine priorities, negotiate and reach 

consensus 

• Monitor performance in implementation of the IDP conducting 
meetings or workshops with groups, communities or organizations 
to prepare from and follow-up on relevant planning activities 

• Discuss and comment on the IDP Draft 

• Inform interest group, communities and organizations on relevant 
planning activities and their outcomes 

Municipal Manager 
/ IDP Manager 

• Prepare the Process Plan 

• Undertake the overall management and co-ordination of the 
planning process; 

• Ensure that all relevant actors are appropriately involved, 

• Nominate persons in charge of different roles; 

• Be responsible for the day- to-day management of the drafting 
process; 

• Ensure that the planning process is participatory, strategic and 
implementation orientated and is aligned with and satisfies sector 
planning requirements; 
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Actors 

Roles and Responsibilities 


• Respond to comments on the draft IDP from the public, horizontal 
alignment and other spheres of government to the satisfaction of 
the municipal council; 

• Ensure proper documentation of the results of the planning of the 
IDP document; and 

• Adjust the IDP in accordance with the MEC for Local Government's 
proposals. 

• The Municipal Manager may delegate some of these functions to 
the IDP Manager 

Municipal and 

Government 

Officials 

• Provide relevant technical, sector and financial information for 
analysis for determining priority issues; 

• Contribute technical expertise in the consideration and finalization 
of strategies and identification of projects; 

• Provide departmental operational and capital budgetary 
information; 

• Be responsible for the preparation of project proposals, the 
integration of projects and sector programmes; and 

• Be responsible for preparing amendments to the draft IDP for 
submission to the municipal council for approval and the MEC for 
Local Government for alignment. 

• Charged with the responsibility of preparing business plans for 
different programmes and projects. 

Community at Large 

• Represent interests, contribute knowledge and ideas 
(Representative forum) 

• Inform interest groups, communities and organizations 

• Analyze issues, determine priorities, negotiate and reach 

consensus 

• Participate in designing project proposals 

• Discuss and comment on the draft IDP 

• Monitor performance in implementation 

• Conduct meetings with groups, communities etc to prepare for and 
follow-up on relevant planning activities. 


A.5.2.5 MECHANISMS AND PROCEDURES FOR COMMUNITY AND STAKEHOLDER PARTICIPATION. 

One of the main features about integrated development planning and budget process is the 
involvement of community and stakeholder organizations in the process. This ensures that the IDP 
addresses the real issues that are experienced by the citizens. The Constitution stipulates that one of the 
objectives of municipalities is "to encourage the involvement of communities and community 
organizations in the matters of local government". The White Paper on Local Government also put 
emphasis on public participation. 
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Through the Municipal Systems Act participation in the decision-making processes of the municipality is 
determined to be a right of communities, residents and ratepayers. Integrated development planning is 
emphasized as a special field of public participation. 

A.5.2.6 PARTICIPATION MECHANISMS 

o Use of IDP Representative Forum to verify data & add additional data 

o Use of Councillors to call meetings to keep communities informed on the IDP progress (including 
CDW's and Ward Committees) 
o Published annual reports on municipal progress 
o Newspaper advertisement to inform communities of the progress 
o Pamphlets and booklets on IDPs 

o Making the IDP document available for public comments 
o Making the IDP document available to all members of the public 
o Outreaches by Ventersdorp Municipality to communities and stakeholders 
o Use of loud hailers to invite communities to meetings 

A.5.2.7 PARTICIPATION MECHANISMS FOR DIFFERENT PHASES 


Planning Phase 

Participation Mechanism 

Analysis 

Community meetings 

Stakeholder meetings 

Sample surveys or Opinion polls 

Strategies 

Meeting involving Government Departments and stakeholder 
representatives 

Input into IDP Representative forums at a local level 

Project 

Technical subcommittees with few selected representatives of 
stakeholder organizations. Intensive dialogue between technical 
subcommittee and affected communities 

Integration 

IDP Representative Forum 

Approval 

IDP Representative forum 

Broad public discussion, consultation process 

Community meetings 

Stakeholder meetings 

Opportunity for comments from residents and stakeholder 
organisation 

Monitoring of 
implementation 

IDP Representative forum 

Community meetings 

Stakeholder meetings 


A.5.2.7 APPROPRIATE LANGUAGE USAGE 
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English will be used as the medium language. However, in community meetings where most people 
speak Sesotho/Tswana their language will be used. 

A.5.2.8 APPROPRIATE VENUES, TRANSPORT AND REFRESHMENTS 

IDP/Budget Steering Committee meetings will be held at Council Chamber. Representative forums 
will be held at appropriate venues. . Refreshments will be provided the IDP Process Plan budget a 
new vote proposed under the overall budget of the Municipal Manager. 

A.5.2.9 MECHANISMS AND PROCEDURES FOR ALIGNMENT 


The IDP Manager will be responsible for ensuring smooth coordination of the IDP review and its 
alignment with the district IDP. The Inter-Governmental Forum will also be used to ensure that 
beneficial alignment of programmes and projects occur. The Technical Committee is responsible for 
ensuring that the budget is aligned to the IDP. 

A.5.2.10 PROCESS PLAN SCHEDULE/PROGRAMME 2013/14 

Sitting schedule of IDP Steering Committee 


Purpose 

Date 

Time 

Venue 

Process plan 

30 August 2012 

lOHOO 

Municipal 

Chamber 

Ward needs submissions 

23 October 2012 

lOHOO 

Municipal 

Chamber 

Departmental needs submissions 

6 November 2012 

lOHOO 

Municipal 

Chamber 

Project identification 

04 December 2012 

lOHOO 

Municipal 

Chamber 

Draft project list 

23 January 2013 

lOHOO 

Municipal 

Chamber 

Feedback on community consultation 

21 February 2013 

lOHOO 

Municipal 

Chamber 

Finalizing draft IDP document 

20 March 2013 

lOHOO 

Municipal 

Chamber 

Public inputs on draft IDP 

17 April 2013 

lOHOO 

Municipal 

Chamber 

Finalizing IDP documents 

15 May 2013 

lOHOO 

Municipal 

Chamber 


Sitting schedule of IDP Representative Forum 


Purpose 

Date 

Time 

Venue 

Financial costs 

Venue 

Catering 

Total 

Presentation of ward needs 

14 November 2012 

lOHOO 

Council Chamber 

None 

R 4 500.00 

R 4 500.00 

Presentation of draft IDP 

27 March 2013 

lOHOO 

Council Chamber 

- 

R 4 500.00 

R 4 500.00 

Presentation of final IDP 

15 May 2013 

lOHOO 

Council Chamber 

- 

R 4 500.00 

R 4 500.00 
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Analysis phase 

Approval of IDP framework by council 

IDP Steering Committee meeting 

Meeting with all councilors, community, CDW's, ward 

Ward 1 

Ward 2 

Ward 3 

Ward 4 

Ward 5 

Ward 6 

Strategic phase 

Submission of needs & strategic by Wards 
Submission of needs & strategies by Departments 

Project phase 

IDP Steering Committee meeting 
IDP Representative Forum 
Provincial sector department meeting 
Integration Phase 
IDP Steering Committee Meeting 
IDP Steering Committee Meeting 
Approval Phase 

IDP Technical Committee meeting 
IDP Steering Committee meeting 
Draft IDP Approved by council 
Advertising of Draft IDP 
Community participation 
(Presentation of draft IDP & Budget) 

Ward 1 
Ward 2 
Ward 3 
Ward 4 
Ward 5 
Ward 6 

IDP Representative Forum Meeting 
IDP Steering Committee Meeting 
IDP Steering Committee Meeting 
IDP Representative Forum Meeting 
Final IDP approved by Council 

A.5.2.11 PROCESS PLAN 2012/13 MILESTONES 


28 August 2012 
05 September 2012 
field workers & ward committees 

9 October 2012, 17FI00 Venue to be confirmed 

10 October 2012, 17FI00 Venue to be confirmed 

11 October 2012, 17FI00 Venue to be confirmed 

15 October 2012, 17FI00 Venue to be confirmed 

16 October 2012, 17FI00 Venue to be confirmed 

17 October 2012, 17FI00 Venue to be confirmed 

24 October 2012 
8 November 2012 

22 November 2012 
29 November 2012 
4-6 December 2012 

8 December 2012 

16 January 2013 

20 February 2013 
20 March 2013 
27 March 2013 
4 April 2013 

April 2013(dates & Venue to be announced) 
by budget office 

April 2013, 17H00 
April 2013, 17H00 
April 2013, 17H00 
April 2013, 17H00 
April 2013, 17H00 
April 2013, 17H00 

17 April 2013 
24 April 2013 
8 May 2013 
22 May 2013 
31 May 2013 


DATE 

MEETING 

IDP PHASE 

PARTICIPANTS 


IDP Process plan 
submission to council 

Annual plan 

Council 

04 October 2011 

Councilor's Workshop 
on IDP process plan 

Orientation of new councilor's 
on IDP processes 

All councilors in VSD LM 

10 October 2011 

Councilors, IDP 

Manager and 

Analysis/CBP 

IDP Manager, Councilors & 
Coordinators 
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DATE 

MEETING 

IDP PHASE 

PARTICIPANTS 


coordinators 



11 October 2011 

IDP/budget 

Analysis/CBP 

Ward 01 (urban) 

12 October 2011 

IDP/budget 

Analysis/CBP 

Ward 02 (urban) 

13 October 2011 

IDP/budget 

Analysis/CBP 

Ward 03 (Villages) 

14 October 2011 

IDP/budget 

Analysis/CBP 

Ward 04 (farm settlement & 
township) 

17 October 2010 

IDP/Budget 

Analysis/CBP 

Ward 05 (farm settlements) 

18 October 2011 

IDP/Budget 

Analysis/CBP 

Ward 6 (urban) 

20 October 2011 

Technical Committee 

Analysis Review 

All Sec 57 & Managers 

10 November 2011 

IDP Steering Committee 

Analysis and priority issues 

MM, All Ward Clirs, Sec 57 
managers 

16 November 2011 

IDP Rep Forum 

Presentation of ward 
needs/identification of 
priorities/ Project 

Stakeholders, Ward clir's. 

Sec 57 managers. Mayor, 
community formations 

22 November 2011 

Technical Committee 

Ward needs and 
priorities/issues raised in rep 
forum 

All Sec 57 & Managers 

29 November 2011 

IDP Steering Committee 
Meeting 

Departmental Submissions, 
strategy formulation, prioritized 
projects 

MM, All Ward Clirs, Sec 57 
managers 

01-02 December 2011 

District Sector 
engagement session 

Sector reporting and planning 
session 

Dr KKDM, All provincial 
departments, Prov IDP Unit, 
SALGA and OOP 

17 January 2012 

Stakeholder 

engagement 

Sector priorities and projects for 
Ventersdorp LM 

All sector departments 
serving VSD LM 

24 January 2012 

IDP Steering Committee 

Preparation for feedback on 
community consultation 

MM, All Ward Clirs, Sec 57 
managers 

02 February 2012 

IDP/Budget Meeting 

CBP/Feedback and comments 
on projects that are to be 
implemented for 2012/2013 
financial year 

Ward 01 (urban) 

03 February 2012 

IDP/Budget Meeting 

CBP/Feedback and comments 
on projects that are to be 
implemented for 2012/2013 
financial year 

Ward 02 (urban) 

06 February 2012 

IDP/Budget Meeting 

CBP/Feedback and comments 
on projects that are to be 
implemented for 2012/2013 
financial year 

Ward 03 (villages) 

07 February 2012 

IDP/Budget Meeting 

CBP/Feedback and comments 
on projects that are to be 
implemented for 2012/2013 
financial year 

Ward 04 

08 February 2012 

IDP/Budget Meeting 

CBP/Feedback and comments 
on projects that are to be 
implemented for 2012/2013 

Ward 05 
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DATE 

MEETING 

IDP PHASE 

PARTICIPANTS 



financial year 


09 February 2012 

IDP/Budget meeting 

CBP/Feedback and comments 
on projects that are to be 
implemented for 2012/2013 
financial year 

Ward 6 

17 February 2012 

Technical committee 

Finalizing confirmed list 
priorities /projects 

All Sec 57 & Managers 

22 February 2012 

IDP/Budget Steering 
Committee Meeting 

Integration, alignment final list 
of prioritized projects, final Draft 
IDP with priorities/project 

MM, All Ward Clirs, Sec 57 
managers 

15 March 2012 

IDP Rep Forum Meeting 

Confirmation of the final draft 

IDP with priorities/projects 

Town Hall 

31 March 2012 

Full Council 

Tabling of draft 2012/16 
IDP/Budget for approval 

Place Advert for 21 days for 
public comments 

Full Council 

02 May 2012 

Stakeholder 

engagement 

Final presentation on prioritized 
projects/priorities 

All sector departments 
serving VSD LM 

17 May 2012 

IDP/Budget steering 
committee 

Public comments on draft IDP 
Integration and Alignment 

Final list of projects funded by 
the district. Sector depts and 

own source 

MM, All Ward Clirs, Sec 57 
managers 

24 May 2012 

IDP Rep Forum Meeting 

Final presentation of IDP 
document 

All stakeholders 

30 May 2012 

IDP/Budget Meeting 

CBP/Approval of IDP document 

Council Chamber 


A.5.2.12 GUIDING PLANS AND PLANNING REQUIREMENTS 

The following plans will be utilized by the municipality to monitor and assist with the review of the IDP 
for 2012-2016. 

• Integrated Transport Plan 

• Disaster Management Plans 

• Integrated Waste Management Plans 

• Accelerated Service Growth Initiative of South Africa (ASGISA). 

• Joint Initiative on Priority Skills Acquisition (JIPSA) 

• National Spatial Development Perspective and (NSDP) 

• NW Provincial Growth and Development Strategy : 2004-14 (PGDS) (Review) 

• NW Provincial Spatial Development Framework 2008 (PSDF) (Review) 

• The Five Year Local Government Strategic Agenda (Latest Version) 

• The Basel Convention 

• Millennium Development Goals 

• National Framework for Local Economic Development 

• The Annual State of the Nation Address 
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• Framework on an Integrated LG Response to HIV and AIDS 

• Youth Development for Local Government: The Framework (March 2008) 

• Gender Policy Framework For Local Government (National) 

• State of the Nation and Province Addresses (all applicable) 

• Medium Term Strategic Framework (all applicable) 

• New Growth Path 

• National Development Plan (Provincial Perspective) 
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B. SITUATIONAL ANALYSIS 


B.l MUNICIPAL DEMOGRAPHICS 
B.1.1 Demographic Indicators 


Census 1996 

Male 

15 677 

Female 

16 238 

Census 2001 

Male 

21034 

Female 

22 044 

Census 2011 

Male 

29 246 

Female 

27 456 

Population Growth Rate (2001-2011) 

2.7 


STATSSA: Census 2011 


B.1.2 Census 2011 Ward 



Male 

Female 


0-4 

5-14 

15-34 

35-64 

65 + 

Total 

0-4 

5-14 

15-34 

35-64 

65 + 

Total 

64001001: Ward 1 

347 

497 

797 

447 

79 

2167 

283 

490 

886 

605 

123 

2386 

64001002: Ward 2 

275 

438 

715 

634 

125 

2186 

275 

406 

833 

781 

208 

2503 

64001003: Ward 3 

1120 

1826 

2509 

1759 

513 

7728 

837 

1556 

2260 

1779 

434 

6866 

64001004: Ward 4 

614 

972 

1680 

1481 

251 

4997 

533 

924 

1462 

1268 

232 

4418 

64001005: Ward 5 

851 

1493 

2171 

1846 

399 

6760 

725 

1225 

1896 

1651 

341 

5838 

64001006: Ward 6 

666 

1069 

1694 

1626 

353 

5408 

657 

990 

1770 

1603 

424 

5443 


STATSSA: Census 2011 


B.1.3 Census 2011 Households per Wards 



Flouseholds 

Female Pleaded Flouseholds (%) 

64001001: Ward 1 

1211 

46.7 

64001002: Ward 2 

1444 

49.0 

64001003: Ward 3 

3240 

40.0 

64001004: Ward 4 

2288 

29.2 

64001005: Ward 5 

3169 

35.9 

64001006: Ward 6 

3210 

37.3 


STATSSA: Census 2011 


B.1.4 Population Distribution 


Area (Km^) 

3764.05 

Population Density (Pop/Km^) 

15.06 

Urban Formal Area 

59.27 

Traditional Area 

0 
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Farm Area 


3704.79 


STATSSA: Census 2011 


B.1.5 Population Composition and Structure 



Male 

Female 

Total 

Young (0 - 14) 

10167.23 

8902.12 

19069.35 

Working Age (15 - 64) 

17358.33 

16791.66 

34149.99 

Elderly (65 +) 

1720.19 

1762.02 

3482.21 

Total 

29245.75 

27455.80 

56701.55 









Sex Ratio 

107 

Dependency ratio 

0.66 


STATSSA: Census 2011 


B.1.6 Population Pyramid 



Population Groups 

Male 

Female 

Total 

Black African 

26298 

24803 

51101 

Coloured 

775 

764 

1539 

Indian or Asian 

105 

67 

172 

White 

1743 

1603 

3346 


STATSSA: Census 2011 
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B.1.6SW0T Analysis 


STRENGTH 

WEAKNESSES 

OPPORTUNITIES 

THREATS 

Availability of land 

Low overall 

Agro-benefi elation 

Non-payments for 


population density 

Aquaculture / health products / 

municipal services 

Prime agricultural land 

Low disposal 

bottled water 


Good grazing capacity 

incomes & high 

Mineral extraction and small 

Manufacturing 

Good soil conditions 

poverty 

scale mining 

contraction 

Water availability 

Lack of retail and 

Diamonds 

Competition form 

Agricultural capacity 

other business 

Manganese 

other towns (lack of co- 

and know-how 

infrastructure 

Small scale manufacture 

Land reform 

ordination) 

Maize expertise and 

Lack of municipal 

Small scale and emerging farmers 

Losing skilled people 

infrastructure (silo, 

capacity and 

Rural CO -operatives 


rail) 

finance 


Weather/ climate 

Livestock potential 

Spatial inequalities 

Tourism 

changes 

Aquaculture 

in services and 



experience 

resources 

Niche markets e.g environment 

International 


Image and 

(dams) and heritage 

commodity price 

Transport linkages 

perceptions of 


swings 


Ventersdorp 

Game farming 

Maize prices 

N14 to Gauteng and 



Exchange rates 

North West Province 


Social development grants / LED 

Fuel (diesel) prices 

Links to provincial 

Poor conditions of 

support funding on national and 


regional hubs 

access roads to 

provincial government level 

Environmental 

Rail linkages 

rural settlements 

Small business development: 

Degradation 

Biodiversity and 



Water Ground water 

cultural heritage 


Informal sector support 

pollution 

Groundwater 


Rural dense areas facilitate 

Mining impact 

resources (dolomite 


Revamped national initiative 

Soil erosion and 

aquifers) 


(SEDA) 

overgrazing 




Non-maintenance of 



Job creation through EPWP (e.g 

cultural heritage 



road maintenance and upgrading) 

Further deterioration 



Rural development node 

of N14 road link to 



development 

ASGISA- potential project e.g N14 
corridor development, rural 
housing program 

Various LED projects 

Skills development linkages with 
NWU 

Gauteng 
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C.DEVELOMENT STRATEGIES 


C.l Vision 

"To be shining through excellence" 

C.2 Mission 

"To provide sustainable service and promote development" 

C.3 Business Values 

• Integrity 

• Teamwork 

• Service excellence 

C.4 Key Performance Areas and Targets 

Municipal Transformation and Organizational Development 
Basic Service Delivery 
Local Economic Development 
Financial Viability and Management 
Good Governance and Public Participation 
C.5 Development Strategy of VENTERSDORP LOCAL MUNICIPALITY 

The strategy of Ventersdorp Local Municipality is based on six pillars that will distinguish the Municipality 
from other municipalities of similar size. These pillars are: 

i. The accelerated and sustainable provision of infrastructure and basic services 

ii. The accelerated and sustainable development of local economy 
ill. The accelerated fight for poverty and HIV/AIDS reduction 

iv. Building and sustaining service and performance driven municipality 
V. Deepen the institutional, democracy, accountability and human rights 
vi. Build and sustain unity, peace and reconciliation 
C.5.1 Municipal Transformation and Institutional Development 

The municipality is currently undergoing serious organisational reforms in order to play its critical role of 
service delivery. Very key to its developmental mandate is to be a nerve centre for integrated service 
delivery and cooperative governance. As part of undergoing change and transformation, the municipality 
seeks to employ good quality staff and retain the existing scarce skills. That can also be achieved by also 
promote a culture of accountability, transparency and sound labour relations. 


Figure C.5 Functioning of Council 
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Figure C.5 


Functionality of the IDP Process 
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C.5.2 Municipal Transformation and Institutional Development 
Objective: Promote accountable, efficient and transparent administration 


CHALLENGES 

STRATEGIES 

Poor record keeping 

• Develop archive system and train staff 

• Centralize record keeping and improve document 
management systems 

• Implement personnel record management system 

Out-dated policies 

• Review the existing policies in line with changing mandates 

• Workshop councillors about the policies 

• Involve the public in the review of policies 

Poor feedback from 
employees 

• Develop feedback mechanisms like suggestion box 

• Implement the employee satisfaction survey 

• Regular departmental and unit meetings and feedback 


Objective: Enhance Skills 


CHALLENGES 

STRATEGIES 

Lack of finance skills in the 
budget and treasury unit 

Proper screening of interns intake 

Training of existing staff and interns 

Issuing of bursaries to students 

Lack of technical skills for 

service maintenance and 
operations ( water and 
sanitation 

Recruit more staff 

Issuing of bursaries on much needed technical skills 

Skills transfer from consultants and contractor 

Appoint more learnerships 

Competition of skills 

Review salaries to be more competitive 

Develop skills development and bursary policy to retain staff given 
bursaries 


Objective: Recruit and Retain skilled and diverse staff 


CHALLENGES 

STRATEGIES 

Recruitment of skilled staff 

Review recruitment policy 

Conduct competency gap analysis and map skills 
requirements 

High turnover of staff 

Develop and adopt staff retention policy 

Conduct exit interviews to understand underlying reasons 
for leaving the organization 

Competition with the provincial 
government 

Develop intergovernmental relations and understanding on 
staff poaching protocol 

Competition with local municipalities 
and neighbouring cities 

Sharing of available skills in the district 

Competition with consulting firms 

Skills protocol agreement on non-poaching 

Political and administrative instability 

Stabilise the municipality , Administrative and political 
protocol on no undue interference 
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Objective: Achieve Employment Equity 


CHALLENGES 

STRATEGIES 

Recruitment of senior staff to address 
EEP targets 

0 Review recruitment strategy 

0 Review the EEP 

0 Develop the EEP implementation strategy 

Lack of employee support programme 

0 Develop employee support and assistant programme 

0 Skills retention policy 

0 Employee wellness programme 

0 Employee benefit programmes (wellness, creches, study 
aids etc ) 

Market competitiveness 

0 Offer competitive salaries 

0 Salary incentives 

0 Study bursaries etc 


Objective: Promote Learning and Growth 


CHALLENGES 

STRATEGIES 

Low ICT skills in the municipality 

• Training on ITC 

• Update equipment for office and other uses( telemetric 
systems) 

• Improve ITC assets management Resistance to change 

Resistance to change 

• Implement business management and leadership 

• Conduct change management workshops and training 
programmes 

• Infuse and improve new organisational culture and 
ethos 

• Improve record and knowledge management 

• Resources management 

• Strategic positioning ( policies, structure, strategic 
planning and operational planning 

• Stakeholder relations management 

• Business re-engineering processes 

Low administrative skills 

• Staff development in line with the WSP 

• ABET training for low skilled employees 

• Relationship with local university and FET colleges 


Objective Achieve Institutional Excellence 


CHALLENGES 

STRATEGIES 

Service fragmentation ( 
water and sanitation) 

• Review the water and sanitation delivery model 

• Conduct and implement the Section 78 outcomes 

• Develop capacity building programme for WSP 

Old structure not reflective 
of the key responsibility of 
the Municipality 

Continuous review of the organisational structure 
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Poor coordination between 
and amongst service units( 
departments) 

• Implement internal business reengineering 

• Regular management meetings 

• Re-establish budget committee meetings 

• Revive risk management committee 

• Revive asset management committee 

• Review delegations 

Poor integration and 
communication between 
departments and portfolios 

• Establishment of service clusters 

• Regular meetings between the relevant Senior Managers of 
the Unit 

• Review delegation system 

• Review MMs delegations to Snr Managers 

Poor intergovernmental 
relations 

• Establish IGR Structures 

• Ensure regular settings and reporting of IGR Structures 


C.5.3 Development Objectives for the elected term of the Council, including local economic 
development aims and internal transformation needs; and Development Strategies which are to be 
aligned with national or provincial sector plans and planning requirements. 



2009-2014 

NATIONAL 

GOVENMENT 

STRATEGIC 

OBJECTIVES 

2011/16 12 
NATIONAL 

PRIORITY 

OUTCOMES 

2011/16 12 NATIONAL 
PRIORITY OUTCOMES ROLE 

OF LOCAL GOVERNMENT 

10 POINT PLAN 

1 

Speeding up 
growth and 
transforming 
the economy 
to create 

decent work 

and 

sustainable 

livelihoods. 

Outcome 4:Decent 
employment 
through inclusive 
economic growth 
Outcome 5:A skilled 
and capable 
workforce to 
support an inclusive 
growth path 

• Create an enabling 
environment for investment 
by streamlining planning 
application processes 

• Ensure proper maintenance 
and rehabilitation of essential 

services infrastructure 

• Ensure proper 
implementation of the EPWP 
at municipal level 

• Design service delivery 
processes to be labour 
intensive 

• Improve procurement 
systems to eliminate 
corruption and ensure value 
for money 

• Utilize community structures 
to provide services 

• Develop and extend intern 
and work experience 
programmes in municipalities 

• Link municipal procurement 

Enhance the municipal 
contribution to job creation 
and sustainable livelihoods 
through Local Economic 
Developments (LED's) 
utilizing cooperatives in 
every ward. 
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to skills development 
initiatives 


2 

Massive 
programme to 
build social and 

economic 

infrastructure 

Outcome 6: 

An efficient, 
competitive and 
responsive 
economic 

infrastructure 

network 

• Ring-fence water, electricity 
and sanitation functions so as 
to facilitate cost-reflecting 
pricing of these services 

• Ensure urban spatial plans 
provide for commuter rail 
corridors, as well as other 
modes of public transport 

• Maintain and expand water 
purification works and waste 
water treatment works in line 
with growing demand 

• Cities to prepare to receive 
the devolved public transport 
function 

• Improve maintenance of 
municipal road networks 

Improve the quantity and 
quality of basic services for 
all people in terms of water, 
sanitation, electricity, waste 
management, roads and 
disaster 

management. (Infrastructure 
Services) 

3 

Comprehensive 
and rural 
development 
linked to land 
agrarian 
reform and 
food security 

Outcome 7: 

Vibrant, Equitable 
and Sustainable 

rural communities 
with food security 
for all 

• Facilitate the development 
of local markets for 
agricultural produce 

• Improve transport links with 
urban centres so as to ensure 
better economic integration 

• Promote home production 
to enhance food security 

• Ensure effective spending of 
grants for funding extension of 
access to basic services 

Enhance the municipal 
contribution to job creation 
and sustainable livelihoods 
through Local Economic 
Developments (LED's) 
utilizing cooperatives in 
every ward. (Social Services) 

4 

Strengthen the 
skills and 

human 

resource base 

Outcomel: Improved 
quality of basic 
education 

• Facilitate the building of new 
schools by: 

- Participating in needs 
assessments 

- Identifying appropriate land 

- Facilitating zoning and 
planning processes 

• Facilitate the eradication of 
municipal service backlogs in 
schools by extending 
appropriate bulk 
infrastructure and installing 
connections 

Improve the quantity and 
quality of basic services for 
all people in terms of water, 
sanitation, electricity, waste 
management, roads and 
disaster 

management. (Infrastructure 
Services) 

5 

Improve the 
health profile 
of all South 

Africans 

Outcome 2:A long 
and healthy life for 
all South Africans 

• Many municipalities perform 
health functions on behalf of 
provinces 

• Strengthen effectiveness of 
health services by specifically 

Improve the quantity and 
quality of basic services for 
all people in terms of water, 
sanitation, electricity, waste 
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enhancing TB treatments and 
expanding HIV and AIDS 
prevention and treatments 
• Municipalities must continue 
to improve Community Health 
Service infrastructure by 
providing clean water, 
sanitation and waste removal 

services 

management, roads and 
disaster 

management. (Health 

Services) 

6 

Intensify the 
fight against 
crime and 
corruption 

Outcome 3:AII 
people in South 

Africa are and feel 

safe 

• Facilitate the development 
of safer communities through 
better planning and 
enforcement of municipal by- 
laws 

• Direct the traffic control 
function towards policing high 
risk violations - rather than 

revenue collection 

• Metro police services should 
contribute by: 

- Increasing police personnel 

- Improving collaboration with 
SAPS 

- Ensuring rapid response to 
reported crimes 

Improve the quantity and 
quality of basic services for 
all people in terms of water, 
sanitation, electricity, waste 
management, roads and 
disaster management. (Public 
Safety & Security Services) 

7 

Build a 

cohesive and 

sustainable 

communities 

Outcome 

8:Sustainable 

human settlements 
and improved 
quality of household 
life 

• Cities must prepare to be 
accredited for the housing 
function 

• Develop spatial plans to 
ensure new housing 
developments are in line with 
national policy on integrated 
human settlements 

• Participate in the 
identification of suitable land 
for social housing 

• Ensure capital budgets are 
appropriately prioritized to 
maintain existing services and 
extend services 

Deepening democracy 
through a refined ward 
committee system that will 
be based on the will of the 
people. 

8 

Pursuing 

African 

advancement 

and enhanced 

international 

cooperation 

Outcome ll:Create 

a better South Africa 

and contribute to a 

better and safer 

Africa and World 

• Role of local government is 
fairly limited in this area. Must 
concentrate on: 

- Ensuring basic infrastructure 
is in place and properly 
maintained 

- Creating an enabling 
environment for investment 

Improve the quantity and 
quality of basic services for 
all people in terms of water, 
sanitation, electricity, waste 
management, roads and 
disaster management. 
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9 

Sustainable 

Resource 
Management 
and use 

Outcome 

10:Environmental 

assets and natural 

resources that are 
well protected and 
continually 
enhanced 

• Develop and implement 
water management plans to 
reduce water losses 

• Ensure effective 

maintenance and 

rehabilitation of infrastructure 

• Run water and electricity 
saving awareness campaigns 

• Ensure proper management 
of municipal commonage and 
urban open spaces 

• Ensure development does 
not take place on wetlands 

Improve the quantity and 
quality of basic services for 
all people in terms of water, 
sanitation, electricity, waste 
management, roads and 
disaster 

management. (Environmental 
Services)) 

10 


Outcome 

• Adopt IDP planning 

Develop a coherent and 



9:Responsive, 

processes appropriate to the 

cohesive system of 



accountable, 

capacity and sophistication of 

governance and a more 



effective and 

the municipality 

equitable intergovernmental 



efficient local 

Municipalities that have 

fiscal system. 


Building a 

government system 

reliable and credible 

• Improve municipal 


developmental 


Integrated Development Plans 

financial and administrative 


state including 


(IDP's) that are used as a guide 

capacity by implementing 


improvement 


for every development. 

competency norms and 


of public 


programs and projects within 

standards and acting against 


services and 


that municipality. 

incompetence and 


strengthening 


• Implement the community 

corruption 


democratic 


work programme 

Build and strengthen the 


institutions 

Outcome 12: 

• Ensure ward committees are 

administrative, institutional 



An efficient, 

representative and fully 

and financial capabilities of 



effective and 

involved in community 

municipality, and all 



development 

consultation processes around 

municipalities should have 



oriented public 

the IDP, budget and other 

clean audits by 2014. 



service and an 

strategic service delivery 

The creation of a single 



empowered, fair 

issues 

window of co-ordination. 



and inclusive 


support, monitoring and 



citizenship 

• Continue to develop 

intervention as to deal with 




performance monitoring and 

uncoordinated interaction by 




management systems 

other spheres of government 




• Comply with legal financial 

with municipalities including 




reporting requirements 

unfunded mandate. 




• Review municipal 

Restore the institutional 




expenditures to eliminate 

integrity of municipality 




wastage 

Develop and strengthen a 




• Ensure councils behave in 

politically and 




ways to restore community 

administratively stable 




trust in local government 

system of municipalities. 





Uprooting of corruption. 





nepotism, maladministration 





in our system of local 
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government 


Key development themes, issues and proposals 


Key 

development 

themes, 

issues and 

proposals 

Description of 
need/potential/project 

Current Situation 

Role- 

players and 

relations 

Evaluation: Implications 
and imperative & 
proposed Interventions 

Water 

Challenges: 

- Major challenges for 
water provision 

include: theft and 

vandalism of 

infrastructure, poor 

revenue collection as 

current tariffs do not 

present the actual cost 
of water, high cost of 
raw water, high costs 

to maintain old 

infrastructure, the 

vastness of the area 

and dependency on 
ground water. 

- 76% of the 

households within the 

Ventersdorp earn less 
than R1600/month and 
few people pay rates 

and taxes. This has an 

impact on the water 
services affordability. 
Inappropriate and 
inadequate staffing in 
many instances. 

- Water for livestock is 

not funded, but 
nevertheless urgently 
required in the second 

RESEVOIRS 

INFORMATION). The 
municipality 
experience a high 
percentage of water 

losses due to old 

infrastructure A 

bout 350 

household's still use 

communal taps. 

And about 11150 

uses metered 

connections. A 

number of mining 
companies operate 
municipal boreholes 
without any 

payments. 

It is of utmost 

importance that 

extraction of water 

should be 

monitored. 

Establishing Water 

Users Associations is 

an important 
survival strategy, 

thus local 

government should 
do whatever they 

can to assist DWAF 

DWAF 

DoA 

DACE 

NW 

Provincial 

DWAF 

DM 

Ventersdorp 

LM 

Water 

Services 

Authority 

(WSA). 

What needs to be done? 

- The nature of the WSA 

area, varying between 

concentrated urban 

settlements and dispersed 
rural settlements requires 
the adoption of specific 
approaches suited to the 
particular conditions in 

the area. 

-The financial viability of 

individual schemes needs 

to be assured by 
facilitating cross 

subsidisation and access 

to an outside subsidy 
funding stream. 

- Integrated water 
resources management 

must be implemented to 
ensure sustainability of 
the existing highly limited 

water resources. 

-A substantial 

subsidisation would be 

required from the WSA to 

ensure sustainable water 

services. 

- Financial procedures to 
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economy for 
subsistence farming. 

- Funding for water 
purification is to be 
sourced, as DWAF is 
currently not funding it. 

and to encourage 

communities to 

establish these 

associations in terms 

of the National 

Water Act. 


be improved by the 
municipality, inclusive of 
accurate billing in line 
with agreements (WSDP). 

- Strict policy or by-laws 
might be necessary to 

support water user 
associations in regulating 

the extraction of water for 

irrigation purposes. 

- ElAs need to be done 

for various economic 

development projects. 

Sanitation 

Most of the 

Ventersdorp residents 

have access to 

sanitation at RDP 

standard. The Moosa 

park still use the septic 
tank services. Tshing 

Ext. 2 and Ext 5 pipes 
needs to be replace. 

In terms of 2009 

Turn Around 

Strategy the backlog 
was standing at 667 
septic tank and 228 

buckets. 

DWAF 

DACE 

District 

Municipality 

What needs to be done? 

- Proper investigation on 
capacity and operational 
skills at all sewerage 
plants, including the 
required level of funds to 

ensure maintenance and 

upgrading. 

- Proper investigation of 
other options to provide 

water borne sewer 

connected to the 

sanitation network should 

be explored. 

Roads 

Roads are very 
important to the 
economic development 
of the municipal area. 

The Ventersdorp roads 
are influence by the 
heavy vehicles which 
pass through the 
municipal area. 

- Some of the 

building and 

maintenance work 

do not last. 

Dept, of 
Transport 

NW 

Provincial 

government 

District 

Municipality 

SANRAL 

What needs to be done? 

- Municipality urgently 
need new machinery. 

- . Roads are a key- 
concern area for many 
programmes. The 
question is: Which roads 
should be prioritised? 

- Municipality should get 
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Most of our internal 


EPWP 

funds to build roads 


roads are in a very bad 

condition. 



. Money allocated to LED 

could be used to build 


Some of the challenges 



roads to promote LED and 


are poor road 



other commercial 


maintenance, lack of 



investments 


tar roads, no access 
during rainy season. 



- Re-routing of trucks is 
also vital as this will help 


Lack of storm water 

facilities and lack of 

traffic signs and road 
markings. 



internal roads life span. 


Thematic Area: Basic Services 

Analysis: 

In terms of sanitation the municipality still has 2228 VIPs in Villages. The Moosa PARK and a section of Town are 
still using the septic tank systems. Certain sections within the municipality still experiences problems of 
incomplete sewer project. These projects were funded and managed by the District Municipality. 

Refuse are collected in the entire Ventersdorp except Villages. New establishments within the municipal 
area still need dustbins. The municipality experience a problem regarding illegal dumping at street 
corners and vacant stands. Skip bins are needed to address the problem of illegal dumping within the 
municipal area. The municipal machinery needs to be increased. 

At present the supply of water is under pressure. Problems start at the abstraction points, then move to 
the purification plants and then on to the reservoirs, This is the result of new extensions being supplied 
with water and waterborne sanitation and not taking into account the capacity to supply sufficient 
water. 

The sanitation service is currently also stretched to the limits as blockages regularly occur due to foreign 
objects being dumped into the system . Especially in Tshing the diameter of sewerage pipelines is not 
sufficient to deal with the large volumes. 

The tar, gravel and paved streets in Ventersdorp are relatively old and designed many years ago and 
cannot cope with the increased volume and weight of the traffic that uses these roads on a daily basis 
and needs urgent attention. 


THEMATIC AREA 

Basic Services 

NATIONAL 

GOVERNMENT 

STRATEGIC 
OBJECTIVES (2009- 
2014) 

• Massive programme to build social and economic infrastructure 

• Sustainable Resource Management and use 
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10 POINT PLAN 

Improve the quantity and quality of basic services for all people in terms of 
water, sanitation, electricity, waste management, roads and disaster 
management. (Infrastructure Services) 

NATIONAL PRIORITY 

OUTCOMES 

(2011/16) 

Outcome 6:An efficient, competitive and responsive economic 
infrastructure network 

Outcome 10:Environmental assets and natural resources that are well 
protected and continually enhanced 

Role of Local Government 

• Ring-fence water, electricity and sanitation functions so as to facilitate 
cost-reflecting pricing of these services 

• Ensure urban spatial plans provide for commuter rail corridors, as well as 
other modes of public transport 

• Maintain and expand water purification works and waste water treatment 
works in line with growing demand 

• Cities to prepare to receive the devolved public transport function 

• Improve maintenance of municipal road networks 

• Develop and implement water management plans to reduce water losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open 
spaces 

• Ensure development does not take place on wetlands 

DISTRICT 

OBJECTIVES (2012- 
2017) 

Provide and maintain the full range of social and economic infrastructure 
services to the needy households (that is 52 500 people) within the next five 
years (2012-2017) 

STRATEGIES 

A partnership should be established between the relevant spheres of 
government, private sector and the respective communities to co-plan and 
co-fund massive social and economic infrastructure services in the District. 

Objectives( 2012- 
2017) 

Strategy(s) 

To deliver 

sustainable 
essential services 
such as water, 
sanitation, 
electricity and roads 
for the Ventersdorp 
communities. 

) Water: 

Facilitation of water supply to 1200 erven in Tshing ext 5. 

Management and monitoring of water quality. 

Sanitation 

Facilitation of sanitation to 1200 housholds in Tshing ext. 5. 

Waste management 

Upgrade of land Fill Site 

Electricity 

Sustain supply of electricity to Tshing and farms. 

Provision of electricity network in Appeldraai. 

Facilitation of electricity supply to 1200 households in Tshing ext. 5. 
Maintenance of streetlights. 

Installation of high mast lights in new extensions. 

Solicit funding for the upgrading of electricity networks. 

Roads and storm water 

Upgrading of internal roads in bad state. 
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Maintenance of internal roads on a regular basis. 


Upgrading and maintenance of streets in Villages 


Plant and equipment 


Operation and maintenance of vehicles and equipment 


Thematic area: Basic services - Objectives, Strategies, Projects & Targets 


Corporat 

e 

Objective 

Key 

Performan 

ce 

Indicator 

Output 

indicator 

2012/2013 

2013/201 

4 

2014/201 

5 

2015/2016 

2016/2017 

To 

deliver 

sustainab 

le 

essential 

services 

such as 

water, 

sanitatio 

n, waste 

manage 

ment, 

electricit 

y and 
roads/sto 

rm water 

for the 

Ventersd 

orp 

communi 

ties at 

least at 

RDP 

level. 

Facilitate 

installation 

2300 units 

of new 

water 

connection 

s in Tshing 

ext 6&7. 

All 

households 

have access 

to 

water/electri 
city and 

storm water 

facilities. 

Facilitate 

funds from the 

Sector 

Departments. 

Facilitate 

funds 

from the 

Sector 

Departme 

nts. 

Install 

services 

on new 

site 

Allocate 

stands to 

community. 

Maintain 

services 


Facilitate 

installation 

of 2300 

units of 

new 

Electricity 

connection 

Allocate 

stands to 

community. 

Installing 

services on the 

new site 

Facilitate 

funds 

from the 

Sector 

Departme 

nts. 

Install 

services 

on new 

site 

Facilitate 

funds from 

the Sector 

Departments 

Allocate 

stands to 

community. 
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s in Tshing 

ext 5 & 6 








Improved 

water 

reticulation 

in 

ventersdor 

P 

Reliable 

water supply 

to residents. 

Conducting 

studies on the 

reticulation 

systems of the 
municipality 

Source 

funding 

for the 

Project 

Appointm 

ent of 

service 

provider 

Project 

Implementat 

ion 

Project 

Implementa 

tion 


% 

Sustained 

in 

supplying 
of good 
quality 

water 

Clean water 

for human 

consumptio 

n 

100% water 

test conducted 

by end June 

2013 

100% 

water test 

conducted 

by end 

June 2014 

100% 

water test 

conducte 

d by end 

June 2015 

100% water 

test 

conducted 

by end June 

2016 

100% water 

test 

conducted 

by end June 

2017 










Sustain 

supply of 
electricity 
to greater 

ventersdor 

P- 

Community 

with 

electricity 

Regular 

maintenance 

on electricity 

network 

Appointment 

of electricians 

Regular 

maintena 

nee on 

electricity 

network 

Regular 

maintena 

nee on 

electricity 

network 

Regular 

maintenance 

on electricity 

network 

Regular 

maintenanc 

e on 

electricity 

network 


Number of 

high mast 
lights 

installed in 

ventersdor 

p LM 

Installed and 

functional 

High Mast 
lights in 
ventersdorp 

LM. 

Procurement 

of 10 Solar 

high Mast 
lights. 

Procurem 

ent of 10 

Solar high 

Mast 

lights 

Procurem 

ent of 10 

Solar high 

Mast 

lights 

Procurement 

of 10 Solar 

high Mast 
lights 

Procureme 

nt of 10 

Solar high 
Mast lights 

No of km 

of road 

internal 


50km of 

internal 

roads 

Identify all 

streets for 

paving/tar. 

Source 

funding 

from 

Upgrade 

at least 

10 km of 

Upgrade at 

least 10km in 

Upgrade at 

least 10 km 

of roads in 
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road 

upgraded 


upgraded in 
ventersdorp 
by 

2016/2017 

financial 

year. 

Develop 

maintenance 

plan. 

relevant 

donors: 

DBS A, 

SANRAL, 

BANKS 

SECTOR 

DEPARTM 

ENTS 

roads in 

ventersdo 

rp 

ventersdorp 

ventersdorp 





Upgrade 

at least 10 

km 




Provision 

of land 

for 

housing 

purposes 

Number of 

new 

vehicles 

and 

equipment 

purchased. 

New 

vehicles and 

equipment 

6 vehicles and 

1 cherry picker 

Conduct an 

assessment of 

all vehicles and 

equipment 

Source 

funding 

and 

procure 

new 

equipmen 

t 

Maintena 

nee 

Maintenance 

Maintenanc 

e 

Provision 

of land 

for 

housing 

purposes 

Number 

houses 

facilitated 

Houses built 

Township 

establishment 

and allocation 

of stands 

Township 

Establish 

ment 

Township 

Establish 

ment 

continue 

Facilitate 

funding for 
Housing 

Facilitate 

funding for 
Housing 

Provision 

of land 

for 

housing 

purposes 

Number of 

stands 

allocated 

Stands 

available 

Identify 

suitable land 

for new 

Townships. 
Levelling of 

land. 

Township 

Establish 

ment 

Township 

Establish 

ment and 

Allocation 

of stands 

allocation of 

stands 

Allocation 

of stands 


Thematic Area: Local Economic Development 


THE Key 

Description of 

Current Situation 

Role-players and 

Evaluation: Implications 

developme 
nt themes, 

issues and 

proposals 

need/potential/ 

Project 


relations 

and imperative & 
proposed Interventions 
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General 


. The major 
economic activities 
in the Municipality 
are: 

- Retail in 

-Alluvial diamonds 

-Tourism 

-Agriculture 

Growth occurred in 
isolated instances in 
the agricultural, 
mining, provision of 
electricity, trade and 
services sectors. The 
manufacturing, 
construction, finance 
and real estate 
sectors showed a 
general decline. 

-Trade and catering 
pose comparative 
advantages in 
Ventersdorp; and 

Transport and 
communication 
compare 
advantageous in 
Ventersdorp, due to 
the location and 
proximity to the N14 
respectively (DGDS, 
LED strategy). 


The Priority 
Investment Areas 
(PIA) matrix 
resulted in the 
following: 

-Ventersdorp 
have a medium 
economic 
potential and low 
socio-economic 
need (priority 2 
investment area) 

Recommendation 
s of the strategy 
include: 

- Ventersorp is 
located on the 
Triangle Ekasi 
Corridor (N14) 
SDI. Ventersdorp 
is tertiary 
regional service 
centres, 

-Ventersdorp fall 
within the 
Extensive 
Agricultural 
Development 
Zone (mixed, 
cattle, game, 
wheat, maize 
farming). 
Investment and 
economic activity 
should be 
focused on the 
latter 


Department of 
Agriculture & Rural 
Development 
Department of 
Rural Development 
& Land Reform 
Department of 
Economic 
Development, 
Tourism, 
Conservation & 
Environment 
Department of 
Labour NW 
Provincial 
Government 
Department of 
Public Works and 
Roads Department 
of Social 
Development 
District 
Municipality 
NGO's, CBO's and 
FBO's State funded 
institutions, like 
SEDA 


What needs to be done? 


- Utilise the Local 
Development Agency 


- Given the profile of the 
economy of the area, the 
focus should fall on 
promoting education and 
ensuring accessibility of 
the community to good 
education and human 
development. This should 
be done to enable the 
community to be mobile 
and have (successful) 
access to better 
opportunities elsewhere 

- Ensure that all 
infrastructure investment 
and development 
spending programmes 
support the following 
objectives: 

• Economic growth 

• Employment 
creation 

• Sustainable 
service delivery 

• Poverty 
alleviation 

• Eradication of 
historic spatial 
inequities. 


- Establish dedicated and 
qualified LED capacity in 
VLM 
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- Ensure that the NSDP- 
normative principles (as 
captured and internalised 
intheVLM LED STRAT) 
are adhered to in the 
most cost-effective, 
sustainable and equitable 
way: 

• "Economic 
growth is a 
prerequisite for 
achievement of 
other policy 
objectives, key 
among which 
would be poverty 
alleviation. 

• Government 
spending on 
fixed investment, 
beyond the 
constitutional 
obligation to 
provide basic 
services to all 
citizens (such as 
water, 

sanitation, as 
well as health 
and educational 
facilities), should 
therefore be 
focused on 
localities of 
economic growth 
and/or economic 
potential in 
order to attract 
private-sector 
investment. 
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stimulate 

sustainable 

economic 

activities and/or 

create long-term 

employment 

opportunities. 


Analysis: 

The municipality is still using the old LED strategy which was drafted in 2009.The municipality still has 
challenges regarding the implementation this strategy. Some of the challenges are: 

Lack of funding for identified projects 
Lack of human resource 

Lack of support from sector departments and the District Municipality. 

Lack of monitoring of LED projects. 

In trying to boost the LED unit the municipality will establish a Local Development Agency. 

The municipality is trying to engage potential investors to revive all LED projects 
The District municipality is not assisting the municipality to review its LED strategy. 


THEMATIC AREA 

Local Economic Development 

NATIONAL GOVERNMENT STRATEGIC 

Speeding up growth and transforming the 

OBJECTIVES (2009-2014) 

economy to create decent work and sustainable 
livelihoods. 

10 POINT PLAN 

Enhance the municipal contribution to job 
creation and sustainable livelihoods through 

Local Economic Developments (LED's) utilizing 
cooperatives in every ward. 

NATIONAL PRIORITY OUTCOMES (2011/16) 

Role of Local Government 

Outcome 4:Decent employment through 

• Create an enabling environment for 

inclusive economic growth 

investment by streamlining planning application 
processes 

• Ensure proper maintenance and rehabilitation 
of essential services infrastructure 

• Ensure proper implementation of the EPWP at 
municipal level 

Outcome 5: 

• Design service delivery processes to be labour 

A skilled and capable workforce to support an 

intensive 

inclusive growth path 

• Improve procurement systems to eliminate 
corruption and ensure value for money 

• Utilize community structures to provide 
services 

Role of Local Government 

• Develop and extend intern and work 
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experience programmes in municipalities 
• Link municipal procurement to skills 
development initiatives 

DISTRICT OBJECTIVES (2011-2016) 

Ensure that by means of a District-Wide Local 
Economic Development Strategy, the 
unemployment rate is reduced by 25% , thus 
creating 2 750 job opportunities per annum by 
2016. 

STRATEGIES 

• Industrial recruitment by offering tax and other 
incentives to attract new firms that will create 
new jobs 

• Place-marketing to advertise attractions, such 
as available land and infrastructure, a pool of 
skilled workers, available amenities and 
entertainment 

• SMME promotion and support by providing 
business infrastructure, finance, technical 
support through business advice centres, 
providing government contracts, and the like 

• Community economic development through 
skills training, employment brokering 
(connecting job-seekers with available jobs), 
identifying niches in the local economy for 

SMMEs by means of a data bank, identifying 
enterprises that can be established under 
community control 

• Export promotion: identifying sectors with 
comparative and competitive advantage, 
establishing partnerships with exporting firms, 
promoting local products by attending trade 
fairs, initiating relationships with foreign cities 

• Business retention and expansion by providing 
adequate infrastructure and services, 
streamlining of internal municipal functions (i.e. 
rezoning, building plan approvals), 
communicating with business chambers 

VENTERSDORP OBJECTIVES (2012-2017) 

• Promoting entrepreneurships through 
information forums, awareness 
campaigns, leadership training and 
workshops. 

• Strengthening the enabling environment 
through more flexible regulations, 
better access to finance and markets, 
improved infrastructure facilities and 
business support, 

• Enhancing competitiveness and capacity 
at the enterprise level through skill 
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training more focus quality-, 
productivity-, and competitiveness- 
support and the facilitation of 
technology transfer and understanding 
of the local economy. 


Thematic Area: Local Economic Development - Objectives, Strategies, Projects & Targets 


Corporate 

Objective 

Key 

Performanc 

e Indicator 

Output 

indicator 

2012/2013 

2013/201 

4 

2014/2015 

2015/2016 

2016/201 

7 

Coordination 

& Support to 

all local 

SIVIMES& 

Cooperative 

No of 

SMMEs and 

cooperatives 

supported 

All Co- 
operatives 

and 

SMME's 

registered 

and 

functional 

20 SMMEs 

and 

cooperatives 

registered 

on 

Municipal 

database 

and SEDA 

Develop 

Project 

Proposals 

for Co- 
operatives 

Facilitate 

funding for 
Cooperatives. 

Mentoring 

and 

monitoring of 
Cooperatives. 

Monitorin 

g an 

Evaluation 

of 

Cooperati 

ves 

To promote 
LED through 
Aquaculture. 

Established 

fish factory 

fishery 

project 

established 

Solicit 

funding 

from the 

District 

Municipality 

to establish 

the Fishery 
projects. 

Appoint 

service 

provider 

Setting up of 
the Project 
building 

Marketing 
and supply of 

market 

Monitorin 

g and 

support 

Promotion 

of Tourism 

and 

Agriculture 

and 

agroprocessi 

ng 

No of T/ A/ A 

Forums 

established 

and Tourism 

project plan 
develop and 
implemente 

d in 

Ventersdorp 

Two 

forums are 

formed in 

Ventersdor 

P- 

2 tourism 

and 

agricultural 

forums 

established 

and develop 
a project 
plan for all 

tourism and 

agricultural 

activities 

Support all 

forums 

Establish 

Agricultural 

and Tourism 

Associations. 

Support all 

Tourism and 

Agricultural 

Associations 

activities 

Monitor 

and 

Evaluation 

Job creation 

and EPWP 

No. of jobs 

created 

Jobs are 

created 

260 Jobs 

350 jobs 

440 Jobs 

530 Jobs 

620 Jobs 
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impact 

through 

municipality' 

s LED 

initiatives 

including of 

Capital 

Projects. 

according 

to national 

EPWP 

norms and 

standards 

created 

Created 

created 

Created 

created 

Staffing LED 

unit 

Appoint LED 

Manager 
and support 
staff as per 

organogram. 

LED 

vacancies 

filled. 

Appointmen 

t of LED staff 

in the unit 

Advertise 

ment and 

appointme 

nt of Staff 

Orientate 

and train the 

appointed 

staff 

Help staff to 

achieve unit 

and 

departmental 
goals and 
objectives 

Intensify 

work of 

LED unit 

to SMMEs 

Establishme 

nt of the 

Ventersdorp 

Economic 

Developmen 
t Agency. 

Established 

Local 

Developmen 
t Agency 

Functional 

Developm 
ent Agency 

Establishme 

nt Phase 

including 
funding of 
operation 

Staffing of 

the 

Agency 

and office 

administra 

tion 

Initiation and 

marketing of 

viable 

economic 

projects 

Implementin 
g five 

bankable 

projects by 
the Agency 

The 

Agency is 

financial 

viable 

through 

investmen 

t projects 


Thematic Area: Municipal Transformation, Institutional Development & Labour Matters 


Key development 
themes, issues 
and proposals 

Description of 
need/potential/project 

Current Situation 

Role-players and 

relations 

Evaluation: 

Implications and 
imperative & 
proposed 

Interventions 

Education, Adult 
education, Skills 

levels and 

training 

Challenges: 

-The difficulty of 
accessing tertiary 

education 

- New buildings, 
renovations, sanitation, 
fencing of municipal 
buildings. 

- Farm workers' 

The VLM is to 

implement 
Electricity 
learnership for 10 
unemployed 
learners. Roads 

Construction 

learnership for 10 
unemployed 
learners. Roads 

Maintenance 

DoE 

DPW 

NW Provincial 

government 

DM 

What needs to be 

done? 

- DoE should 

inform the 

municipality 
regarding its 
plans in area. 
Currently no set 

IGR process is in 
place; Child 
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children do not go to 

learnership for 10 


labour needs to 


school and cannot 

unemployed 


be prevented in 


afford school. 

learners and 


local Projects. 



Horticulture 

learnership for 10 
unemployed 

learners and 5 

LED learnerships. 


- More strategic 
planning and less 
reactionary 
planning. 





- Access to 





schools is critical 





-Transport for 

farm learners 

should be 

available. 


Analysis 

Municipal Transformation and Institutional development: 

Status Quo: 

The municipality has an adopted policy on Performance Management System and a senior manager has 
been appointed. 

Municipal Manager and Managers accounting directly to the Municipal Manager 
have been appointed in terms of the prescribed legislation and Performance Contracts have been 
signed; 

The municipality has an adopted SDBIP and MTAS; 

There is an adopted organizational Structure with staff complement; 

The municipality has Employment Equity Plan (EEP) and Workplace Skills Plan 

(WSP); 

There is an established Occupational Health and Safety Committee; 

Council and its Sub-committees are stable and meeting regularly; 

Challenges: 


Lack of a developed performance management system and the cascading of 
system down to individual employees within the municipality; 

There is no plan or system of ensuring cascading of performance management 
system to all employees in the municipality; 

Non-payment or late payment of skills development levis; 

Inappropriate use of Mandatory Grants (LGSETA); 

Training not done regularly and in terms of the WSP; 
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The municipality does not have the OHS Plan and the committee is not meeting 

regularly; 

Labour Matters: 

Status Quo: 

At present there is a sound relationship with the Unions. Labour matters are 
addressed in consultation with Unions. In the past year there have not been disputes which soured the 
relationship. 

There is an established structure, the local Labour Forum (LLF) which is constituted 
by both the Unions and the Management. This structure is a bargaining forum at the workplace. 

There are sub-committees of LLF which deals with a variety of issues, namely. The 
Training committee; Occupational Health and Safety; 

Challenges: 

The LLF and its sub-committees are not meeting regularly. This poses a challenge 


to the good relations between the Unions and Management as issues are not dealt with in time. 


THEMATIC AREA 

Municipal Transformation, Institutional Development 

& Labour 

Matters NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES (2009-2014) 

• Building a developmental state including improvement 
of public services and strengthening democratic 

institutions 

• Strengthen the skills and human resource base 

10 POINT PLAN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and 
administratively stable system of municipalities. 

• Uprooting of corruption, nepotism, maladministration 
in our system of local government. 

NATIONAL PRIORITY OUTCOMES 

(2011/16) 

Outcome 5: 

A skilled and capable workforce to support an inclusive 
growth path 

• Develop and extend intern and work experience 
programmes in municipalities 

• Link municipal procurement to skills development 

initiatives 

An efficient, effective and development oriented public 
service and an empowered, fair and inclusive 
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Outcome 12: 

citizenship 

• Ensure councils behave in ways to restore community 
trust in local government 

• Continue to develop performance monitoring and 

management systems 

MUNICIPAL OBJECTIVES (2011-2016) 

OBJECTIVES 

1. To provide the necessary strategic support for the 
implementation of the SDBIP and MTAS; 

2. To build an enhance the human resource capacity of 
the municipality; 

3. To ensure that there is a good, sound industrial 
relationship between the employer and the employee; 

4. To create a safe working environment for all 
employees; 

5. To enhance corporate image; 

• STRATEGIES 

1. Develop and implement SDBIP and MTAS; 

2. Provision of accessible basic skills, basic formal 
education, including adult education, to municipal 
employees; 

3. Ensure a functional and effective Local Labour Forum 

(LLF); 

4. Develop and implement occupational Flealth and 

Safety Plan; 

5. Develop a marketing plan for the municipality 

• To encourage career growth and personal 
development of employees. 


Thematic Area: Municipal Transformation, Institutional Development & Labour Matters 


Corporate 

Key 

Output 

2012/201 

2013/201 

2014/201 

2015/201 

2016/201 

Objective 

Perform 

indicator 

3 

4 

5 

6 

7 


ance 








Indicato 

r 
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Promotion 

Number 

6 council 

6 council 

Facilitate 

Facilitate 

Facilitate 

Facilitate 

of Good 

of 

and its 

and its 

council 

council 

council 

council 

Governanc 

council 

committe 

committe 

meetings 

meetings 

meetings 

meetings 

e through 

and its 

es 

es 

as 

as 

as 

as 

effective 

committ 

meetings 

meetings 

required 

required 

required 

required 

processes 

ees 



and 

and 

and 

and 


meeting 



committe 

committe 

committe 

committe 


s held 



es. 

es. 

es. 

es. 

Establish 

No. of 

Distributi 

700 

700 

700 

700 

700 

an External 

quality 

on of 

Quality 

Quality 

Quality 

Quality 

Quality 

newsletter 

newslett 

2800 

newslette 

newslette 

newslette 

newslette 

newslett 

distributed 

ers 

quality 

r 

r 

r 

r 

er 

in all wards 

distribut 

newslette 

distribute 

distribute 

distribute 

distribute 

distribute 


ed in all 

r p.a 

d 

d 

d 

d 

d 


wards. 


quarterly 

quarterly 

quarterly 

quarterly 

quarterly 

Ensure 

Reviewe 

Pool of 

Reviewed 

Implemen 

Implemen 

Implemen 

Impleme 

training 

d, 

skilled 

} 

tation of 

tation of 

tation of 

ntation 

and 

approve 

staff and 

approved 

the Work 

the 

the Work 

of the 

developme 

d and 

Councillor 

and 

skills Plan 

Work 

skills Plan 

Work 

nt of 

implem 

s 

implemen 

2013/201 

skills Plan 

2015/201 

skills 

personnel 

ented 


ted WSP 

4 

2014/201 

6 

Plan 

and 

WSP 


by end 


5' 


2016/201 

councilors 



June 2013 




7 

To build 

No. of 

Full 

4 HR 

4 HR 

4 HR 

4 HR 

4 HR 

and 

reviewe 

implemen 

policies 

policies 

policies 

policies 

policies 

enhance 

d and 

tation of 

reviewed, 

reviewed, 

reviewed. 

reviewed. 

reviewed 

the Human 

Adopted 

HR 

adopted 

adopted 

adopted 

adopted 

, adopted 

capacity of 

HR 

policies 

and 

and 

and 

and 

and 

the 

policies 


Implemen 

Implemen 

Implemen 

Implemen 

Impleme 

Municipalit 



ted per 

ted per 

ted per 

ted per 

nted per 

y 



annum 

annum 

annum 

annum 

annum. 

Create a 

Number 

Functiona 

5 LLF 

5 LLF 

5 LLF 

5 LLF 

5LLF 

positive 

LLF 

1 LLF 

meetings 

meetings 

meetings 

meetings 

meetings 

employee 

meeting 


per 

per 

per 

per 

per 

climate 

through 

sound 

labour 

relations 

s held 


annum 

annum 

annum 

annum 

annum 

Developme 

Develop 

Marketin 

Marketin 

Implemen 

Review 

Implemen 

Review 

nt of the 

ed and 

g strategy 

g Strategy 

t the 

the 

t the 

the 

marketing 

approve 


by end 

marketing 

marketing 

marketing 

marketin 

strategy 

d 


May 2013 

strategy 

strategy 

strategy 

g 

for the 

market! 






strategy 

municipalit 

ng 







y 

strategy 
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Recruitme 

nt, 

selection 

and 

retention 

of staff 

Number 

of 

critical 

posts 

filled 

All 

prioritise 

d 

vacancies 

filled 

30 critical 
post filled 

Filling of 
current 

vacant 

positions 

Filling of 
current 

vacant 

positions 

Filling of 
current 

vacant 

positions 

Filling of 
current 

vacant 

positions 

Internal 

legislative 

compliance 

Compile 
d with 

all 

internal 

legislati 

on 

Complian 

ce 

Ensure 
complianc 
e with all 

relevant 

legislative 

requirem 

ents 

Ensure 
complianc 
e with all 

relevant 

legislative 

requirem 

ents 

Ensure 
complianc 
e with all 

relevant 

legislative 

requirem 

ents 

Ensure 
complianc 
e with all 

relevant 

legislative 

requireme 

nts 

Ensure 
complian 
ce with 

all 

relevant 

legislativ 

e 

requirem 

ents 

To have a 

functional 

and 

advance IT 
system 

Upgrade 
d IT 

systems 

Advanced 

and 

effective 

IT system 

Procure 

services 

of an 

Accredite 

d service 
provider 
to render 

IT 

services 
by end 

July 2013 

Upgrade 
the IT 
systems 
and train 

staff 

according 

ly 

Upgrade 
the IT 
systems 
and train 

staff 

according 

ly 

Upgrade 
the IT 
systems 
and train 

staff 

according 

ly 

Upgrade 
the IT 
systems 
and train 

staff 

according 

ly 


Thematic Area: Financial Management and Administrative Capacity 
Analysis: 

Currently the municipality is undergoing a cash flow problem which creates problems of wasteful and irregular 
expenditures mainly on interests for late payment of creditors such as Eskom. The DDLG&T has assisted by 
appointing a service provider who will capacitate and collectively with the Municipality develop a revenue 
enhancement plan. Specific focus will be on debt collection, tariff restructuring and cash flow management. 
Staff shortage and skilling is a problem as well but it could only be addressed after the above project is 
completed. The Municipal Infrastructure support Agency has done an assessment of the municipality. A report 
will be submitted to council in due course. 


THEMATIC AREA 

FINANCIAL MANAGEMENT AND ADMINISTRATIVE CAPACITY 

NATIONAL GOVERNMENT 
STRATEGIC OBJECTIVES (2009- 
2014) 

Building a developmental state including improvement of 
public services and strengthening democratic institutions 

10 POINT PLAN 

• Restore the institutional integrity of municipality 

• Develop and strengthen a politically and administratively 
stable system of municipalities 
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• Uprooting of corruption, nepotism, maladministration in our 
system of local government. 

• Build and strengthen the administrative, institutional and 
financial capabilities of municipality, and all municipalities 
should have clean audits by 2014. 

NATIONAL PRIORITY OUTCOMES 

An efficient, effective and deveiopment oriented pubiic 

(2011/16) 

service and an empowered, fair and inciusive citizenship 

Outcome 12: 

• Compiy with iegaifinanciai reporting requirements 

• Review municipai expenditures to eiiminate wastage 

VENTERSDORP OBJECTIVES: 

Build and strengthen the financial management of the 
municipality to enhance service delivery and achieve clean 
audit by 2014 

STRATEGIES 

SUPPLY CHAIN MANAGEMENT STRATEGIES 

REVENUE ENHANCEMENT 

• Review and update of the Supply Chain Management 

STRATEGIES 

policy. 

• Tariff setting 

• Capacitate supply chain unit. 

• Billing 

• Contract management ( Compliance) 

• Meter reading 

• Maintain updated service provider data base. 

• Debtors reconciliations 

EXPENDITURE AND BUDGET MANAGEMENT STRATEGIES 

• Revenue management 0 

• Payments be effected within 30 days 

Distribution of accounts 

• Submission of both expenditure and budgets reports 

• Grant funding 

timely. 0 Timely creditors' reconciliations. 

management 

• Implement budget reforms as per MFMA 

• Development of cost 

• Capacity building 

recovery strategic plan 

• Annual financial statement compilation. 

• Manage and maintain 

• Section 71 reporting 

updated valuation roll. 

• Safeguards of the 
supporting documents. 

• The development of a 
comprehensive inventory 
and stores management 
policy. 

• Annual budget 
compilation. 

• Cash flow management 

• Investment management. 

• Section 72 and other legislative reporting. 

EFFICIENT AND EFFECTIVE 

BUDGET AND TREASURY MANAGEMENT 

FINANCIAL MANAGEMENT 

• Manage revenue section 

• Review and adoption of 

• Manage supply chain management unit 

finance policies 

• Manage credit control and debt collection unit 

• Financial reporting and in 

• Manage expenditure and budget management unit. 

year reporting 

• Manage financial management, asset management 

• MTEF plan 

and reporting unit. 

• Budget management 

• Finance Intern Capacitating. 

• Ensure alignment of 

CREDIT CONTROL AND DEBT COLLECTION 

financial systems to 

• Indigent Management. 
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GRAP/ Budget format 

• Review and maintain credit control and debt collection 

• Develop a five year 

procedures. 

integrated financial 

• Managing the cut-off, restriction, and disconnection 

management plan. 

and re connection. Reducing number of collection 

• MFMA Implementation 

debts to 45 days. 

reform 


• Development project 


based funding model. 


• Development of the asset 


registers as prescribed by 


GRAP. 


• General Ledger balancing 



Financial Management and Administrative Capacity 


Corporate 

Key 

Output 

2012/2013 

2013/2014 

2014/2015 

2015/201 

2016/2017 

Objective 

Performance 

indicator 




6 



Indicator 







Efficient and 

Number of 

Review 

8 Financial 

Implement 

Implement 

Impleme 

Implement 

effective 

financial 

and 

Policies 

and 

and 

nt and 

and 

financial 

policies 

Adopted 

reviewed 

Monitoring 

Monitoring 

Monitorin 

Monitoring 

managemen 

Reviewed and 

financial 

and 

the 

the 

gthe 

the 

t. 

adopted. 

policies 

adopted. 

implement 

implement 

implemen 

implement 





ation of 

ation of 

tation of 

ation of 





policies 

policies 

policies 

policies 

Revenue 

Tariff setting. 

Cost 

Setting up 

Monitor 

Evaluation 

Evaluatio 

Evaluation 

enhanceme 


recovery 

tariffs as 

the Project 

of Project 

n of 

of Project 

nt 


tariff. 

per budget 

and report 


Project 





requireme 

progress 





Improved 
billing system. 

Development 

Effective 

and 

efficient 

billing 

system 

nts 

Installation 

of the 

(Automate 

d Water 

Meter 

Monitor 

and 

reporting 

Monitor 

and 

reporting 

Review 

Monitor 

and 

reporting 

Monitor 

and 

reporting 

Review and 


of cost 


Reading) 


and 

Review 

Implement 


recovery plan 


AMWR by 

Implement 

Implement 

and 

ation of 



Effective 

end June 

ation of 

ation of 

Impleme 

cost 



and 

2013 

cost 

cost 

ntation of 

recovery 
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efficient 

billing 

Cost 

recovery 

plan in 
place by 

December 

2013 

recovery 

plan 

recovery 

plan 

Cost 

recovery 

plan 

plan 

Supply chain 

managemen 

t and 

monitoring. 

Review and 

adopt SCM 
policy. 

Capacitate the 

SCM unit 

Update service 
provider data 

base 

Capacita 

ted unit 

with a 

rev i ewe 

d and 

adopted 

SCM 

policy 

Compet 

ent Staff 

Updated 

databas 

e 

Reviewed, 

adopted 

and 

implement 

ed SCM 

policy 

Train staff 

in the unit 

Updated 

database 

of service 

provider 
by end 

June 2013 

Implement 

supply 

chain 

policy 

Train staff 

in the unit 

Continuou 

s updating 

of 

database 

of service 

provider 
by end 

June 2014 

Implement 

supply 

Chain 

policy 

Train staff 

in the unit 

Continuou 

s updating 

of 

database 

of service 

provider 
by end 

June 2015 

Impleme 
nt supply 

Chain 

policy 

Train staff 

in the 

unit 

Continue 

us 

updated 

database 

of service 

provider 
by end 

June 2016 

Implement 

supply 

Chain 

policy 

Train staff 

in the unit 

Continuous 

updating of 

database 

of service 

provider by 

end June 

2017 

Expenditure 

Number of 

Financial 

12 

12 

12 

12 

12 monthly 

and budget 

monthly 

reports 

monthly 

monthly 

monthly 

monthly 

financial 

managemen 

financial 

submitte 

financial 

financial 

financial 

financial 

reports 

t 

reports 

d. 

reports 

reports 

reports 

reports 

submitted! 


submitted on 


submitted( 

submitted( 

submitted! 

submitte 

sec 71) by 


time. 


sec 71) by 

sec 71) by 

sec 71) by 

d(sec 71) 

end June 




end June 

end June 

end June 

by end 

2017 


Reduced 


2013 

2014 

2015 

June 2016 



payments of 

Creditor 





Monitoring 


creditors to 30 

s paid 

Monitoring 

Monitoring 

Monitoring 

Monitorin 

and 


days. 

up to 

and 

and 

and 

g and 

reporting 




reporting 

reporting 

reporting 

reporting 

on 


Number of 


on 

on 

on 

on 

creditors 


stock counts 

2 stock 

creditors 

creditors 

creditors 

creditors 



conducted. 

counts 





2 stock 




2 stock 

2 stock 

2 stock 

2 stock 

counts 
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counts 

counts 

counts 

counts 

annually 




annually 

annually 

annually 

annually 


Credit 

Number of 

Well- 

6 officials 

4 officials 

4 officials 

Sofficials 

6 officials 

control and 

finance 

function! 

trained by 

trained by 

trained by 

trained 

trained by 

debt 

officials 

ng unit. 

end of 

end of 

end of 

by end of 

end of 

collection 

provided with 

Updated 

December 

December 

December 

Decembe 

December 


training 

2013 

2014 

2015 

r2016 

2017 

indigent 


Regular update 

register 

Update 

On-going 

On-going 

On-going 

On-going 


of indigent 
register. 

Reduced 

debt of 

indigent 

register 

Reduced 

debt of 

Reduced 

debt of 

Reduced 

debt of 

Reduced 

debt of 


Reducing debt 

account 

Reduced 

account in 

account in 

account 

account in 


age to 45 days. 

in 

debt of 

arrears to 

arrears to 

in arrears 

arrears to 



arrears 

account in 

45 days 

45 days 

to 45 

45 days 



to 45 

arrears to 



days 




days 

45 days 





Clean Audit 

Number of 


Safe 

Safe 

Safe 

Safe 

Safe 

2014 

financial 


proper 

proper 

proper 

proper 

proper 


management 


record 

record 

record 

record 

record 


reports issued 


keeping 

keeping 

keeping 

keeping 

keeping 




and filling 

and filling 

and filling 

and filling 

and filling 




by June 

by June 

by June 

by June 

by June 




2013 

2014 

2015 

2016 

2017 




12 reports 

12 reports 

12 reports 

12 

12 reports 




on the 

on the 

on the 

reports 

on the 




reconciliati 

reconciliati 

reconciliati 

on the 

reconciliati 




on of 

on of 

on of 

reconcilia 

on of 




debtors 

debtors 

debtors 

tion of 

debtors 




and 

and 

and 

debtors 

and 




balancing 

balancing 

balancing 

and 

balancing 




of trial 

of trial 

of trial 

balancing 

of trial 




balance by 

balance by 

balance by 

of trial 

balance by 




end June 

end June 

end June 

balance 

end June 




2013 

2014 

2015 

by end 

2017 




12 reports 

12 reports 

12 reports 

June 2016 

12 reports 




issued on 

issued on 

issued on 

12 

issued on 




conducting 

conducting 

conducting 

reports 

conducting 




payroll 

payroll 

payroll 

issued on 

payroll 




audit by 

audit by 

audit by 

conductin 

audit by 




end June 

end June 

end June 

g payroll 

end June 




2013 

2014 

2015 

audit by 

2017 




12 reports 

12 reports 

12 reports 

end June 

12 reports 




issued on 

issued on 

issued on 

2016 

issued on 
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cash flow 

cash flow 

cash flow 

12 

cash flow 




manageme 

manageme 

manageme 

reports 

manageme 




ntend June 

ntend June 

ntend June 

issued on 

ntend June 




2013 

2014 

2015 

cash flow 

managem 

ent end 

June 2016 

2017 


Thematic Area: Governance, Public Participation & Inter-Governmental Relations 
Analysis: 

Governance & Public Participation: 

Status Quo: 


Council has been meeting regularly 

Portfolio committees have been meeting regularly 

Challenges: 


Though meeting regularly it has not been in terms of the adopted schedule of 


meetings. 

Intergovernmental Relations: 


Status Quo: 


Challenges: 


There is no existing IGR Forum constituted by sector departments. 


The IGR does not meet 


THEMATIC AREA 

Governance, Public Participation & Intergovernmental Relations 

NATIONAL GOVERNMENT 

STRATEGIC OBJECTIVES 
(2009-2014) 

Building a developmental state including improvement of public 
services and strengthening democratic institutions 

10 POINT PLAN 

• Municipalities that have reliable and credible Integrated 
Development Plans (IDP's) that are used as a guide for every 
development, programs and projects within that municipality. 

• Deveiop a coherent and cohesive system of governance and a more 
eguitable intergovernmental fiscal system. 

• Build and strengthen the administrative, institutional and financial 
capabilities of municipality, and all municipalities should have clean 
audits by 2014. 

• The creation of a single window of co-ordination, support, 
monitoring and intervention as to deal with uncoordinated 
interaction by other spheres of government with municipalities 
including unfunded mandate. 
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NATIONAL PRIORITY 
OUTCOMES (2011/16) 

Outcome 9: 

Responsive, accountable, effective and efficient local government 
system 

• Adopt IDP planning processes appropriate to the capacity and 
sophistication of the municipality 

• Implement the community work programme 

• Ensure ward committees are representative and fully involved in 
community consultation processes around the IDP, budget and other 
strategic service delivery issues 

• Continue to develop performance monitoring and management 
systems 

• Ensure councils behave in ways to restore community trust in local 
government 

Outcome 12: 

An efficient, effective and development oriented public service and 
an empowered, fair and inclusive citizenship 

MUNICIPAL OBJECTIVES 
(2011-2016) 

OBJECTIVES 

1. To ensure good governance; 

2. To Project Ventersdorp Municipality as a preferred area to invest, 
live and work; 

3. To inform the community about services rendered and have an 
effective communication system ; 

4. To provide the necessary strategic support for the implementation 
oftheSDBIPand MTAS 

5. To encourage and ensure public participation through ward 
committees, ensure participation of sector departments and other 
stakeholders on integrated planning. 

STRATEGIES 

1. Organise effective public participation and stakeholder meetings; 

2. Enhance Corporate image; 

3. Development and production of information brochures, articles, 
news-letters and stakeholder meetings in both electronic and print 
media information; 

4. Develop and Implement SDBIP and MTAS; 


Governance, Public Participation and Intergovernmental Relations 


Corporate 

Objective 

Key 

Performanc 

e Indicator 

Output 

indicator 

2012/2013 

2013/2014 

2014/2015 

2015/201 

6 

2016/2017 

To establish 

local Anti- 
Corruption 
Forum in 

the 

municipality 

Established 

Anti- 

Corruption 
Forum in 

the 

municipality 

Established 

forum 

Establishm 

ent of 

Anti- 

Corruption 
Forum by 
June 

Develop 

Anti- 

Corruption 

Strategy 

Implement 
the Anti- 
Corruption 
Strategy 

Impleme 
nt the 

Anti- 

Corruptio 

n 

Strategy 

Implement 
the Anti- 
Corruption 
Strategy 

To establish 

Number of 

4 IGR 

4 

4 Meetings 

4 Meetings 

4 

4 Meetings 
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local IGR 

structure. 

IGR 

meetings 

held 

Meetings 

held 

Meetings 
held per 

annum 

held per 

annum 

held per 

annum 

Meetings 
held per 

annum 

held per 

annum 

To hold 

mayoral 

Imbizos 

Number of 

Imbizos 

held 

Two 

Imbizos 

held 

2 Imbizos 
held per 

annum 

2 Imbizo 
held per 

annum 

2 Imbizo 
held per 

annum 

2 Imbizo 
held per 

annum 

2 Imbizo 
held per 

annum 

To conduct 

a 

Community 

Satisfaction 

Survey 

Number of 

Community 

Satisfaction 

Surveys 

conducted 

one survey 
report 

1 

Satisfactio 
n Survey 
held per 

annum 

1 

Satisfaction 
Survey held 
per annum 

ISatisfactio 
n Survey 
held per 

annum 

ISatisfact 

ion 

Survey 
held per 

annum 

1 

Satisfaction 
Survey held 
per annum 

To 

empower 

ward 

committees 

on 

participator 

y 

democracy. 

Number of 

Ward 

committees 

meetings 

held 

Functional 

ward 

Committee 

s 

8 meetings 
per annum 

8 meetings 
per annum 

8 meetings 
per annum 

8 

meetings 

per 

annum 

8 meetings 
per annum 

Provide 

Municipal 

Planning 

Approved 

Reviewed 

2012/2017 

IDP 

Number of 

Strategic 

IDP/PMS 

Steering 

Committee 

meetings 

held 

Number of 
IDP rep 
forum 
meetings 
held 

IDP 

document 

2012/17 

4 IDP/PMS 
steering 
committee 
meeting 

IDP 

representa 
tive forum 

2 Local IDP 

forum 

Review of 
2012/2013 
IDP by end 
May 2013 

4 Strategic 
IDP/PMS 
Steering 
Committe 
e meetings 
per annum 

2 Local IDP 

forum 

Review of 
2013/2014 
IDP by end 
May 2014 

4 Strategic 

IDP/PMS 

Steering 

Committee 

meetings 

per annum 

2 Local IDP 

forum 

Review of 
2014/2015 
IDP by end 
May 2014 

4 Strategic 

IDP/PMS 

Steering 

Committee 

meetings 

per annum 

2 Local IDP 

forum 

Review of 
2015/201 

6 IDP by 
end May 
2015 

4 

Strategic 

IDP/PMS 

Steering 

Committe 

e 

meetings 

per 

annum 

2 Local 

IDP forum 

Review of 
2016/2017 

IDP by end 
May 2016 

4 Strategic 

IDP/PMS 

Steering 

Committee 

meetings 

per annum 

2 Local IDP 

forum 

Implement 

functional 

PMS 

Framework 

2012/2017. 

Reviewed 

and 

adopted 

2012/17 

PMS 

Framework 
by June 

2013 

Reviewed 

PMS 

Framework 

Reviewed 

and 

adopted 

2012/13 

PMS 

Framewor 

k 

Reviewed 

and 

adopted 

2013/14 

PMS 

Framework 

Reviewed 

and 

adopted 

2014/15 

PMS 

Framework 

Reviewed 

and 

adopted 

2015/16 

PMS 

Framewo 

rk 

Reviewed 

and 

adopted 

2016/17 

PMS 

Framework 
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To review 
performanc 
e targets 
and 

indicators 

on a 

quarterly 

annually 

Number of 
Quarterly 
performanc 
e reports 
compiled 
for per 

annum 

Quarterly 

Departmen 

tal 

Performan 
ce Reports 

4 

Quarterly 
Performan 
ce Reports 
by end 

June 2013 

4 Quarterly 
Performanc 
e Reports by 
end June 

2014 

4 Quarterly 
Performanc 
e Reports by 
end June 

2015 

4 

Quarterly 

Performa 

nee 

Reports 
by end 

June 2016 

4 Quarterly 
Performanc 
e Reports by 
end June 

2017 

Develop 
Service 
Delivery 
Budget and 
Implementa 
tion Plan 

Timely 

developed 

Service 

Delivery 

Budget 

Implementa 

tion Plan 

per annum 

Compiled 
SDBIP in 

terms of 

the MFMA 

Document 

ed and 
approved 
2012/2013 
SDBIP by 
June 2013 

Documente 

d and 
approved 
2013/2014 
SDBIP by 

June 2014 

Documente 

d and 
approved 
2014/2015 
SDBIP by 

June 2015 

Documen 

ted and 

approved 

2015/201 

6 SDBIP 
by June 
2016 

Documente 

d and 
approved 
2016/2017 
SDBIP by 

June 2017 

Compile 

Annual 

Performanc 
e reports 
(sec 46) 
annually 

Timely 

compiled 

2011/2012 

Annual 

Performanc 
e Report 
annually 

Annual 
performan 
ce reports 

Complete 

and 

Submit 

Section 46 

Performan 
ce Report 
to Auditor- 
General by 
August 

2012 

Complete 
and Submit 

Section 46 

Performanc 
e Report to 
Auditor-Gen 
eral by 

August 2013 

Complete 
and Submit 

Section 46 

Performanc 
e Report to 
Auditor-Gen 
eral by 

August 2014 

Complete 

and 

Submit 

Section 

46 

Performa 

nee 

Report to 
Auditor- 

General 
by August 
2015 

Complete 
and Submit 

Section 46 

Performanc 
e Report to 
Auditor-Gen 
eral by 

August 2016 

Compile 
Annual 
report (sec 
121) 

Complied 

annual 

reports 

Annual 

reports 

Compile 
annual 
report by 
December 

2013 

Compile 
annual 
report by 
December 

2014 

Compile 
annual 
report by 
December 

2015 

Compile 
annual 
report by 
Decembe 

r2016 

Compile 
annual 
report by 
December 

2017 

Compile the 
Oversight 
Report on 
the Annual 
Report 
annually 

Approved 
Oversight 
Report on 
Annual 
Reports for 
each 

financial 

year 

Oversight 

reports 

Approved 

Oversight 

Report on 

Annual 

Reports 

for 

2012/13 

Approved 
Oversight 
Report on 
Annual 
Reports for 
2013/14 

Approved 
Oversight 
Report on 
Annual 
Reports for 
2014/15 

Approved 

Oversight 

Report on 

Annual 

Reports 

for 

2015/16 

Approved 
Oversight 
Report on 
Annual 
Reports for 
2016/17 

Conduct 

performanc 

Number 

Signed 

Signed 

performan 

5 Sign 
performan 

5 Sign 

performanc 

5 Sign 

performanc 

5 Sign 
performa 

5 Sign 

performanc 
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e 

contracting 

annually 

performanc 

e 

agreements 
of Section 

57 

Managers 

ce 

agreement 

ce 

Agreemen 
ts for 
2012/13 
financial 

year 

e 

Agreements 
for 2013/14 
financial 

year 

e 

Agreements 
for 2014/15 
financial 

year 

nee 

Agreeme 
nts for 
2015/16 
financial 

year 

e 

Agreements 
for 2016/17 
financial 

year 

To conduct 

Completed 

Evaluation 

1 

1 

1 

1 

1 

the 

performanc 

reports 

consolidat 

consolidate 

consolidate 

consolida 

consolidate 

Performanc 

e evaluation 


ed 

d 

d 

ted 

d 

e evaluation 

and report 


performan 

performanc 

performanc 

performa 

performanc 

of Section 

of 5 section 


ce 

e evaluation 

e evaluation 

nee 

e evaluation 

57 

managers 

annually 

57 

managers 


evaluation 

report 

report 

report 

evaluatio 
n report 

report 


Thematic Area: Community and Social Services 
Analysis 

Disaster management within our municipality is a function of the District municipality. For the past two years a 
number of disasters happen within our municipality. Some of the houses in extension 2 Tshing are always under 
water. A section in ward 5 near dovesdale also floods in the past four years. The District municipality provided 
some tents and food parcels for the affected families. The Integrated Waste Management Plan is not yet 
compiled. This function is also a district function. The Municipality is currently experience a problem regarding 
the Landfill site within our municipal area. 


THEMATIC AREA 

Community and Social Services 

NATIONAL 

GOVERNMENT 

STRATEGIC OBJECTIVES 
(2009-2014) 

• Massive programme to build social and economic infrastructure 

• Sustainable Resource Management and use 

10 POINT PLAN 

Improve the quantity and quality of basic services for all people in terms 
of water, sanitation, electricity, waste management, roads and disaster 
management. (Infrastructure Services) 

NATIONAL PRIORITY 
OUTCOMES (2011/16) 

Outcome 6: 

An efficient, competitive and responsive economic infrastructure network 
Role of Local Government 

• Ring-fence water, electricity and sanitation functions so as to facilitate 
cost-reflecting pricing of these services 

• Ensure urban spatial plans provide for commuter rail corridors, as well 
as other modes of public transport 

• Maintain and expand water purification works and waste water 
treatment works in line with growing demand 

• Cities to prepare to receive the devolved public transport function 
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• Improve maintenance of municipal road networks 

• Develop and implement water management plans to reduce water 
losses 

• Ensure effective maintenance and rehabilitation of infrastructure 

• Run water and electricity saving awareness campaigns 

• Ensure proper management of municipal commonage and urban open 
spaces 

• Ensure development does not take place on wetlands 

Outcome 10: 

Environmental assets and natural resources that are well protected and 
continually enhanced 

DISTRICT OBJECTIVES 
(2011-2016 

Dr k kaunda District Municipality to develop Integrated Waste 

Management and Disaster Management Plan , including a plan for each 
Municipality according to the circumstances prevailing in the area 

STRATEGIES 

• Conduct risk analysis of each and every locality within the Dr k kaunda 
District Municipal Area 

• Identify, recruit and train volunteers 

• Identify resources to implement the plans 

• Educate and sensitise communities on potential threads and hazards 

• Prevent or reduce the risk of disasters 


COMMUNITY SERVICES 


Corporate 

Objective 

Key 

Performanc 
e Indicator 

Output 

indicator 

2012/201 

3 

2013/2014 

2014/2015 

2015/2016 

2016/201 

7 

To provide 
community 
services in 

the 

Municipal 

area 

Proper 
solid waste 
disposal 
infrastructu 

re 

developme 

nt 

Upgrade 
landfill site 

for the 
Municipalit 

y 

Project 
Implement 
ation by 
the DR KK 

M District 

Project 

Implementatio 
n by the 

DRKKM 

District 

Monitor 
and report 
progress 
made by 
DRKKM 

Monitor 
and report 
progress 
made by 
DRKKM 

Monitor 

and 
report 
progress 
made by 
DRKKM 

To upgrade 

existing 

waste 

collection 

methods 

Number of 

Cooperativ 

es sourced 

through 

EPWP to 

improve 

cleansing 

methods 

(Street 

cleaning, 

litter 

picking) 

Cleaner 

environme 

nt 

throughout 

the 

Municipalit 

y 

3 

cooperativ 

es sourced 

to improve 

cleansing 

methods 

(Street 

cleansing, 

litter 

picking) 

Implement the 

cleaning 

programme 

Implement 

the 

cleaning 

programme 

Implement 

the 

cleaning 

programme 

Implemen 
t the 
cleaning 
program 

me 
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To enhance 

existing 

waste 

manageme 
nt capacity 
in the 

Municipalit 

y 

Establish a 

Local 

Waste 

Forum. 

Local 

Waste 

Forum 

Establishe 

d Waste 
Forum by 
end 

December 

2012 

Facilitate 
development 
of IWMP 

Implement 
the IWMP 

Implement 
and report 

Implemen 
t and 
report 

To convene 
quarterly 
department 
al meetings 

Number of 
department 
al meetings 
held 

Departmen 

tal 

meetings 

2 

Departme 

ntal 

meetings 
held by 

June 2013 

6 

Departmental 
meetings held 
by June 2014 

6 

Departmen 

tal 

meetings 
held by 

June 2015 

6 

Departmen 

tal 

meetings 
held by 

June 2016 

6 

Departme 

ntal 

meetings 
held by 
June 2017 

Provide 

refuse 

removal 

services 

% of 

household 

receiving 

weekly 

door-door 

refuse 

removal 

services in 

VLM 

100% 

refuse 

removal 

services in 

VLM 

100% 

refuse 

removal 

services in 
VLM by 

June 2013 

100% refuse 

removal 

services in all 

future 

establishment 

100% 

refuse 

removal 

services in 

all future 

establishm 

ents 

100% 

refuse 

removal 

services in 

all future 

establishm 

ents 

100% 

refuse 

removal 

services 

in all 

future 

establish 

ments 

To create 

environme 

ntal 

awareness 

throughout 

local 

communiti 

es 

Number of 

established 

Local 

Environme 

ntal Clubs 

Local 

Environme 

ntal Clubs 

3 

Environme 

ntal Clubs 

establishe 
d by end 
June 2013 

Implement 

environmental 

programmes 

Implement 

environme 

ntal 

programme 

s 

Implement 

environme 

ntal 

programme 

s 

Implemen 

t 

environm 

ental 

program 

mes 

Provision of 

Cemeteries 
& closing of 
TOWN unit 

Establishm 

ent of new 

cemeteries 

inTSHING 

and TOWN. 

New 

cemeteries 
ready for 

use 

Newly 

establishe 

d 

cemeterie 
s ready for 
burials by 
end of 

June 2014 

Maintenance 

of cemeteries 

Maintenan 

ce of 

cemeteries 

Maintenan 

ce of 

cemeteries 

Maintena 

nee of 

cemeterie 

s 

Facilitate 

access to 

Library 

facilities 

Facilitate 

renovation 
of Tshing 
Library or 

Increased 

access to 

Libraries 

Complete 
d projects 
of 

Libraries in 

N/A 

N/A 

N/A 

N/A 
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Building of 

TSHING 

Library 


Tshing by 
end June 

2014 





Traffic Law 

Enforceme 

nt 

Number of 

old Traffic 

signs 

replaced 

Visible 
traffic signs 

10 traffic 
signs 
replaced 
by end 

June 2013 

30 traffic signs 
replaced by 
end June 2014 

30 traffic 
signs 

replaced by 
end June 

2015 

40 traffic 
signs 

replaced by 
end June 

2016 

40 traffic 
signs 
replaced 
by end 

June 2017 

To render 

traffic 

speed 

camera 

service 

Renew 

contract of 
speed 
camera for 

3 years 

Adopted & 
signed SLA 
by council 
and MM 

Renewed 

speed 

camera 

contract 
for 3 years 

Render traffic 
speed camera 
services 

Render 

traffic 

speed 

camera 

services 

Render 

traffic 

speed 

camera 

services 

Render 

traffic 

speed 

camera 

services 

To promote 
road safety 

Number of 

Kms of road 

marked 

4 km of 

road 

4 km of 

road 

marked by 
end of 

June 2013 

10 km of road 
marked by end 
of June 2014 

25 km of 

road 

marked by 
end of June 

2015 

30 km of 

road 

marked by 
end of June 

2016 

40 km of 

road 

marked 
by end of 
June 2017 

To provide 
effective 

and 

efficient 

traffic 

services 

Number of 
operations 
conducted 

in VLM 

Effective 

traffic 
operations 
in VLM 

4 Traffic 

operations 

conducted 

in VLM 

4 Traffic 
operations 
conducted in 

VLM 

4 Traffic 

operations 

conducted 

in VLM 

4 Traffic 

operations 

conducted 

in VLM 

4 Traffic 
operation 

s 

conducte 

d in VLM 

To provide 
effective 

and 

efficient 

traffic 

services 

% increase 

of revenue 
generated 
through 
traffic 

services 

Increased 

generated 

revenue. 

10% 

Increased 

generated 

revenue 

by June 

2013 

25% Increased 
generated 
revenue by 

June 2014 

50% 

Increased 
generated 
revenue by 
June 2015 

55% 

Increased 
generated 
revenue by 
June 2016 

60% 

Increased 
generate 
d revenue 
by June 
2017 

To provide 
effective 

and 

efficient 

traffic 

services 

Developed 

and 

implement 

ed 

transport 

plan 

Transport 

plan 

Developed 

and 

implement 

ed 

transport 

plan 






Thematic Area: Cross Cutting Issues 


Key development 

Description of 

Current Situation 

Role-players 

Evaluation: 

themes, issues 

need/potential/ 


and relations 

Implications and 

and proposals 

Project 



imperative & 
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proposed 

Interventions 

Cluster: Social 

sector 





General 

Key challenges 
include poverty 
eradication, 

SMME support, 
child labour and 

the de- 
stigmatisation of 
disability and 
HIV/AIDS. 

Municipality have 
a responsibility to 
identify needs for 
social services in 
the IDP process, 
as well as to 

determine where 
to provide these 
services. 

Municipality 

NGOs 

youth 

What needs to be 

done: 

- Integrate service 
facilities, i.e. pay- 
points with post 
offices with ancillary 
facilities such as 
ablutions, markets, 
etc. 

- Examine the quality 
of social facilities 

rather than the 

distribution and 

number of such 

facilities. 

- Introduce more 
formalised planning 
in informal areas. 

- Establish 
coordinating 
mechanisms (Gender 
Machinery and 
Children's Rights 
Advisory Councils) 

- Promote Gender 
Mainstreaming 

- Ensure updating of 
indigent registers and 
implementation 
thereof 

Poverty 

The poverty gap 
in Ventersdorp 
ranges between 

R29 and R30 
million (LED 
strategy). 

The percentage of 
households 
earning less than 

R1 600/month in 
2001 in the 
municipality was 
as follows 76%. 

Poverty is actively 
attended to 
through various 
basic services 
provision 
interventions. 

Department 
of Health 

DoE 

NW Provincial 

Department 

of Health 

Department 

of Social 

Development 

NGOs 

DAC 

PCA 

- Strengthen Poverty 
War-rooms 

- Intensify profiling of 
households and 

fastrack interventions 

- Promote food 
security 

- Promote access to 

land 

- SMME Support 

- Increase access to 
EPWP Programme 

HIV and AIDS 

The number of 

Because of the 

Department 

What needs to be 
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pregnant women 
infected with 
HIV/AIDS in South 
Africa increased 
from 17% in 1997 
to 22.8% in 1998 
and dropped 
slightly to 22.4% 
in 1999. The 
number of 
pregnant women 
infected with 
HIV/AIDS in the 
NW Province 
increased from 
18.2% in 1997 to 
21.3% in 1998 
and 23.4% in 
1999. In 1999, the 
percentage of 
pregnant women, 
infected with 
HIV/AIDS in the 
NW Province 
(23.4%), was 
higher than the 
average for South 
Africa (22.4%). In 
view of the latter, 
it is estimated 
that 

approximately 
408 724 pregnant 
women in the NW 
Province, and 
approximately 56 
911 pregnant 
women in the DM 
area, were 
infected with 
HIV/AIDS by 
1999. 

Challenges: 

-The rate of 
infection is 
increasing 
steadily. 

- Increased child- 


lack of primary 
health care and 
the fact that only 
14% of the 
population is 
covered by a 
medical scheme, 
people make use 
of self- 
medication, 
traditional 
healing and visits 
to alternative 
providers (SWS) 


of Health 
DoE 

NW Provincial 

Department 

of Health 

District AIDS 

Council 

NCOS 

DAC 

PCA 


done? 

- Do "cemetery 
planning" to ensure 
that appropriate and 
enough land is 
available. 

-Target youth in 
school and all other 
youth groupings 
(SWS). 

- Strengthen and 
Support AIDS 
Councils 

- Develop integrated 
local HIV and AIDS 
Plan 

- Strengthening and 
Support of 
Community based 
structures 
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headed families 
and orphans. 

- Disease is a 

burden to under- 
resourced health 

sector and health 

care facilities 
(SWS). 




Community 

Groups 

Challenges: 

-The heavy 
reliance on 
grants. 

- Providing 
services to people 
with a disability. 

-A huge lack of 

day-care 

centres/facilities. 


Department 
of Health 

DoE 

Department 
of Labour 

NW Provincial 

Government 

DM 

LMs 

NGO's, CBO's 
and FBO's 

What needs to be 

done? 

- Ensure that the 
poorest of the poor 
within the 

communities receive 
food parcels and 
starter packs 
provided by the 
Provincial 

Departments. 

- Strengthen 
community-based 
care services for 
older persons. 

- Build more frail 

care services for 
older persons. 

- Intensify Outreach 
Services 

- Promote Universal 
Access for people 
with disabilities 

- Facilitation of 
income generating 
projects 

- Promote access to 

basic education 


Cross Cutting Issues 


Corporate 

Objective 

Key 

Performan 

ce 

Indicator 

Output 

indicator 

2012/2013 

2013/2014 

2014/2015 

2015/201 

6 

2016/201 

7 

Advocate 

for the 

mainstreami 
ng of human 

Number 
of People 
from 

human 

Level of 
integratio 
nof HRPP 

into 

4 groups 
benefited from 
Integrated 
municipal 

Integrate 
Programm 
es with 
municipal 

Integrate 
Programm 
es with 
municipal 

Integrate 
Programm 
es with 
municipal 

Integrate 
Programm 
es with 
municipal 
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rights 
priority 
groups' 
issues in all 

the 

municipal 
programmes 
and plans 

rights 

priority 

groups 

benefiting 

from 

municipal 

programm 

es and 
plans 

municipal 
plans and 
processes 

programmes 
and plans 

plans 

plans 

plans 

plans 

To Develop 
and 

Implement 

an 

Integrated 

HIV/AIDS/TB 

Programmes 

Established 

HIV/AIDS/T 

B local 

Council 

Effective 

integrated 

HIV/AIDS 

programm 

es 

Establishment 

of Local Aids 

Council 

Develop an 
Integrated 
HIV/AIDS 
Programm 

es 

Implement 

the 

Programm 

es 

Implemen 
t the 

Programm 

es 

Implemen 
t the 

Programm 

es 

To have a 

functional 
Disability 
and Youth 
Developmen 
t Desk 

Established 

and 

Functional 

Disability 

Desk 

Established 

and 

Functional 

Youth Desk 

Functional 

Disability 

Functional 

Youth 

Desk 

Establishment 
of Disability 

Desk 

Establishment 

of Youth Desk 

Effective 

operations 

of 

Disability 
Effective 
operations 
of Youth 

Desk. 

Effective 

operations 

of 

Disability 
Effective 
operations 
of Youth 

Desk. 

Effective 

operations 

of 

Disability 
Effective 
operations 
of Youth 

Desk. 

Effective 

operations 

of 

Disability 
Effective 
operations 
of Youth 

Desk. 

Poverty 

reduction 

and Gender 
equity 

SustainabI 

e 

economic 

developme 

nt 

initiatives. 

SustainabI 

e 

Livelihood 

s 

To give 
particular 
support to 
disadvantage 
groups which 
includes 

women, 

children and 
people with 
disability.CBO,N 
GO etc 

To give 
particular 
support to 
disadvanta 

ge groups 

which 

includes 

women, 

children 
and people 
with 

disability. 

CBO,NGO 

etc. 

To give 
particular 
support to 
disadvanta 

ge groups 

which 

includes 

women, 

children 
and people 
with 

disability 

.CBO,NGO 

etc. 

Monitorin 
g and 
Evaluation 

Monitorin 
g and 
Evaluation 


INTEGRATED SECTOR PROJECTS AND PROGRAMMES VENTERSDORP GROWTH PATH 


SECTOR 

KEY 

VALUE 

VALUE 

VALU 

ESTIMA 

DEPARTMEN 

OFFICIAL 

LOCALITY 


PROJECTS IN 

'000 

'000 

E'OOO 

TED 

T 

RESPONSI 



MTEF 

2013/1 

2014/5 

2015/ 

JOBS 

RESPONSIBL 

BLE 




4 


6 

CREATE 

D 

E 




DRAFT 2013-14 INTEGRATED DEVELOPMENT PLAN- 2012-16 


Page 77 



GREEN 

ECONOMY 

Community 

forests 

R150 

000 

R250 

000 

R350 

000 

160 

Dept 
strategic 
planning & 

LED 

Director 

villages 


Solar geysers 




200 




AGRICULTURE, 

AGRO- 

PROCESSING, 

RURAL 

DEVELOPMEN 

T 

Tshing 

commonage 

farm 

Refilwe 

farming 

cooperative 

RlOO 

000 

RlOO 

000 

R160 0 

00 

R250 

000 

R320 

000 

R430 

000 

50 

Dept 
strategic 
planning & 

LED 

Dept 
strategic 
planning & 

LED 

Director 

Tshing 

mafole 

ECONOMIC 

INFRASTRUCT 

URE 

N14 Flagship 
projects 
Government 
office park 
Commercial 

and 

industrial 

park 

R120m 

R340m 

R240 

m 

600 

Dept 
strategic 
planning & 

LED 

Director 


MANAFACTUR 

ING 

Forus 

Sourghum 

processing 

factory 

R950 

000 

R43m 

R56m 

140 

Dept 
strategic 
planning & 

LED 

Director 

Moosa 

park 

LED AND 

TOURISM 

Appledraai 
Guest house 
Tshing 
cultural 
village 

R230 

000 

Rl,7m 

R350 

000 

R2,3m 

R2m 

R3,4m 

50 

120 

Dept 
strategic 
planning & 

LED 

Director 

Appledra 

ai 

Tshing 


Establishmen 

t of 

Developmen 
t agency 





IDC and 

Ventersdorp 

Municipality 




C.6 DEPARTMENTAL REVIEWD PLANS, GOALS AND FUNCTIONS - 2013/14 
C.6.1 Office of the Mayor/Speaker 
Overview 
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The Speaker/Mayor's role is to provide political leadership and to drive the transformation and service 
delivery programme of the municipality, by providing the vision and strategy to realize this programme 
the effective and efficient manner and for the municipality to meet its constitutional mandate and 
obligation. 

The performed duties as set out in chapter 4 of the Local Government: Municipal Structures Act, 1998. 
Council has six portfolio committees chaired by Councillors. 

Description of the activity 

■ To preside at meetings of the Council. 

■ To preside over meetings of IDP/PMS/Budget Steering Committee. 

■ To perform the necessary duties, including any ceremonial functions 

■ Exercises the powers delegated to the Mayor/Speaker, by the Municipal Council, as set out in 
Chapter 4 of the Local Government: Municipal Structures Act, 1998. 

Strategic objectives 

■ Advance the process of Local Government transformation 

■ Identify the needs of the municipality 

■ Review and evaluate those needs in order of priority 

■ Develop strategic programmes and services 

■ Address priority needs through the Integrated Development Plan 

■ Estimate revenue and expenditure 

■ Taking into account any applicable national and provincial development plans and determine in the 
best way, including partnerships and other approaches 

■ Deliver those programmes and services to the maximum benefit of the community. 

Key issues for 2013/2014 

■ To manage the interface between Portfolio and Council to align administrative and political 
priorities of Council 

■ To facilitate capacity building of community-based organizations to enhance effective participation 

■ Finalize compilation of the public participation policy. 

■ To facilitate the effective functioning of the ward committees. 

■ Hold successful imbizos and Community Outreaches 

C.6.2 OFFICE OF THE MUNICIPAL MANAGER 
PURPOSE 
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The purpose of this office is to direct and ensure compliance with council and municipality and with National 
and Provincial directives. The Office of the Municipal Manager has to ensure the smooth running of the 
municipality's administration. 

Furthermore, the Office of the Municipal Manager will ensure the identification and implementation of 
programmes, and inclusion in the IDP in line with principles and priorities of the National Development Plan as 
guided and/or given hands-on support by the Office of the Premier (Provincial Planning Commission). 

C.6.2.1 OPERATING STRUCTURE 

The Office of the Municipal Manager has the following support services units: 

Performance Management (PMS) 

Internal Auditing; 

NB: Internal Auditing 

This unit performs functions independently with a direct reporting line to the Municipal Manager 

C.6.2.2 PERFORMANCE MANAGEMENT 
Overview 

Broadly, performance management is a strategic approach, which equips leaders, managers, employees and 
stakeholders at different levels with a set of tool and techniques to regularly plan, continuously monitor 
periodically measure and review performance of the organization in terms of indicators and targets for 
efficiency, effectiveness and impact. 

This requires senior managers in the organization to manage in such a manner, that all its components and 
individual employees are held accountable, thereby ensuring improved delivery and value for money to the local 
community and its citizens. 

Description of the activity 

The Municipal Systems Act 2000 (Act 32 of 2000) prescribed that a municipality must ensure the following:- 
o Develop a performance management system 

o Set targets, monitor and review performance based on indicators linked to the Integrated 
Development Plan 

o Publish an annual report on performance management for the councillors, staff, the public and 
other spheres of government. 

o Incorporate and report on a set of general indicators prescribed nationally by the Minister 
responsible for local government 

o Conduct an internal audit on performance before tabling the report, 
o Have the annual performance report audited by the Auditor-General 

o Involve the community in setting indicators and targets and reviewing municipal performance 
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The Local Government: Municipal Planning and Performance Management Regulations published in August 
2001, provides: 

o Detailed guidance on integrated development planning 

o Requires municipalities to appoint performance audit committees consisting of at least three members, 
the majority of which may not be involved in the municipality as a councillor or an employee. 
Performance audit committees have been given wide powers for investigation and are required to:- 

• Review the quarterly reports prepared by internal auditors 

• Review the PMS and make recommendations for its improvement 

• Submit bi-annual audit reports to the municipal council 

• Requires each municipality to establish a community form to enhance community participation 
in:- 

-The drafting and implementation of the IDP 

• The development, implementation and review of the PMS 

• Monitoring the municipality's performance in relation to the KPI's and performance targets set 
by the municipality 

Prescribes 7 general key performance indicators in relation to:- 

1. Access to basic service 

2. Access to free basic service 

3. Level of capital spending 

4. Number of local jobs created 

5. Progress on employment equity at senior management level 

6. Level of municipal expenditure on the workplace skills plan 

7. Financial viability with respect to: debt coverage; outstanding debtors in relation to revenue; and cost 
coverage 

STRATEGIC OBJECTIVES 

The overall strategic objective of the PMS is to improve the performance of the municipality through:- 

• Creating pressures for change at various levels 

• Creating a culture of best performance 

• Promoting accountability 

• Ensuring a meaningful PMS System 

KEY ISSUES FOR 2013/2014 

■ The alignment of the municipal Performance Management System 

■ Developing appropriate "outcomes" 

■ Developing performance indicators and targets 
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■ Data consistency, quality, reliability and integrity 

■ Providing user friendly performance data to the public and other key stakeholders 

■ Installing a performance management culture 

C.6.2.3. INTERNAL AUDIT 

(SHARED SERVICE WITH DR KENNETH KAUNDA DISTRICT MUNICIPALITY) 

Overview 

Internal Auditing is an independent appraised function established within the municipality to examine and 
evaluate the municipality's activities. 

The role of the internal audit is that of a service to management. As a management service; the function has to 
be recognized as an integral part of the management structure. 

Description of the activity 

The purpose of internal auditing is to provide independent, objective assurance and consulting services designed 
to add value and improve the organization's operations. It helps the organization accomplish its objectives by 
bringing a systematic, disciplined approach to evaluate and improve the effectiveness of risk management, 
control and governance processes. The Internal Audit Activity (lAA) intends to function in a manner that ensures 
that: 

Risks are appropriately identified and managed throughout council operations; 

Significant financial; managerial and operating information is accurate; reliable and timeous; 

Employees' actions are in compliance with policies; standards; procedures and applicable laws and 
regulations; 

Resources are acquired economically, used efficiently and adequately protected; 

Programs, plans and objectives are achieved; 

Significant legislative or regulatory issues impacting on the organization are recognized and addressed 
appropriately. 

Opportunities for improving management control, operations and the organization's image may be identified 
during audits. The lAA shall communicate identified opportunities and risks to the appropriate levels of 
management. 

Strategic Objectives 

The primary objective of Internal Audit is to assist the Accounting Officer and the Directorates in the effective 
discharge of their responsibilities. Internal audit will provide them with independent analysis, appraisals, 
recommendations, counsel and information concerning the activities reviewed, with a view to improving 
accountability and performance. The mission of the lAA is to provide the organization with value added internal 
audit function by assisting management in managing risks, monitoring compliance, corporate governance and 
improving efficiency and effectiveness of the internal control system. Internal Audit follows an integrated risk- 
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based approach, which places emphasis on the identification of risks, the prioritizing thereof and testing of 
controls over key risk areas. The integrated audit approach combines two types of audit engagements, i.e. 
assurance and consulting services. 

The scope of the audits includes the examination and evaluation of adequacy and effectiveness of the 
organization's system of internal control and the quality of performance in carrying out assigned responsibilities 
in relation to: 

Reviewing the reliability and integrity of financial information and the means to identify, measure, classify 
and report such information; 

Reviewing the systems established to ensure compliance with the policies, plans, procedures, laws and 
regulations which could have a significant impact on operations and performance; 

Reviewing the means of safeguarding assets and were appropriate, verify the existence of such assets; 
Review operations or programmes to ascertain whether or not results are consistent with established 
objectives and goals and whether or not the operations are being carried out as planned; 

Communicating the results of the work performed to management. 

Key issues for 2013/2014 

To review resolutions of outstanding disclaimer and qualifications. 

To ensure an effective Audit Committee on conducting its responsibilities; 

To review systems to ensure compliance with policies, standards, procedures and applicable laws and 
legislation; 

To assess the economy, effectiveness and efficiency achieved by Council; 

To ensure programmed introduction and compliance to auditing standards; 

To report to management on new risks identified. 

C.6.3 Corporate Services 

C.6.3.1 Human Resource Section 
i. Employment Equity 

The Employment Equity Report for the period 1 September 2011 to 31 August 2012 was submitted to the 
Department of Labour on the 14*^^ of January 2013. 

The Five Year Employment Equity Plan of Ventersdorp Local Municipality has expired at the end of February 
2013. A workplace analysis should be conducted in order to finalize the plan. The assessment on under- 
representation of employees from designated groups in different occupational levels was conducted and the 
Employment Equity Manager (The Director Corporate Services) has managed to determine new goals and 
targets, in consultation with the Employment Equity Forum, for the next coming 5 (five) years in accordance 
with the National Demographics. The assessment of employment policies, practices, procedures and the 
working environment should still be conducted and the draft plan will only then be finalized. 
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II. 


Current Workforce Profile 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 

A 

C 

1 

W 

A 

C 

1 

W 

Male 

Female 

Top management 

4 

0 

0 

0 

1 

0 

0 

0 

0 

0 

5 

Senior 

management 

2 

0 

0 

0 

1 

0 

0 

3 

0 

0 

6 

Professionally 
qualified and 
experienced 
specialists and mid- 
management 

10 

1 

0 

1 

3 

0 

0 

2 

0 

0 

17 

Skilled technical 
and academically 
qualified workers, 
junior 

management, 
supervisors, 
foremen, and 
superintendents 

11 

1 

0 

0 

11 

2 

1 

5 

0 

0 

31 

Semi-skilled and 
discretionary 
decision making 

23 

1 

0 

0 

13 

0 

0 

1 

0 

0 

38 

Unskilled and 

defined decision 
making 

45 

1 

0 

0 

0 

0 

0 

0 

0 

0 

46 

TOTAL PERMANENT 

95 

4 

0 

1 

29 

2 

1 

11 

0 

0 

143 

Temporary 

employees 

16 

0 

0 

3 

10 

2 

0 

0 

0 

0 

31 

GRAND TOTAL 

111 

4 

0 

4 

39 

4 

1 

11 

0 

0 

174 


iii. Current Workforce Profile in relation to National Demographics 



Goals 

31 August 2012 

Occupational Level 

Gender 

Race 

National 

Demographics 

Actual 

Top Management 

Male 

African 

40.30% 

80% 




Coloured 

5.90% 

0% 

Indian 

1.80% 

0% 

White 

6.60% 

0% 

Female 

African 

33.80% 

20% 
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Coloured 

5.20% 

0% 

Indian 

1.10% 

0% 

White 

5.30% 

0% 

Senior Management 

Male 

African 

40.30% 

33.34% 

Coloured 

5.90% 

0% 







Indian 

1.80% 

0% 

White 

6.60% 

0% 

Female 

African 

33.80% 

16.67% 

Coloured 

5.20% 

0% 

Indian 

1.10% 

0% 

White 

5.30% 

50% 

Professionally qualified and 
experienced specialists and 
mid-management 

Male 

African 

40.30% 

58.83% 

Coloured 

5.90% 

5.89% 

Indian 

1.80% 

0% 

White 

6.60% 

5.89% 

Female 

African 

33.80% 

17.65% 

Coloured 

5.20% 

0% 

Indian 

1.10% 

0% 

White 

5.30% 

11.77% 

Skilled technical and 
academically qualified 
workers, junior management, 
supervisors, foremen, and 
superintendents 

Male 

African 

40.30% 

35.49% 

Coloured 

5.90% 

3.23% 

Indian 

1.80% 

0% 

White 

6.60% 

0% 

Female 

African 

33.80% 

35.49% 

Coloured 

5.20% 

6.46% 

Indian 

1.10% 

3.23% 

White 

5.30% 

16.13% 

Semi-skilled and discretionary 
decision making 

Male 

African 

40.30% 

60.53% 

Coloured 

5.90% 

2.64% 

Indian 

1.80% 

0% 

White 

6.60% 

0% 

Female 

African 

33.80% 

34.21% 

Coloured 

5.20% 

0% 

Indian 

1.10% 

0% 

White 

5.30% 

2.64% 

Unskilled and defined decision 
making 

Male 

African 

40.30% 

97.83% 

Coloured 

5.90% 

2.18% 

Indian 

1.80% 

0% 

White 

6.60% 

0% 

Female 

African 

33.80% 

0% 

Coloured 

5.20% 

0% 

Indian 

1.10% 

0% 

White 

5.30% 

0% 
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iv. Skills Development Plan 

A Skills Development Plan is normally a long term plan and should be informed by the municipality's IDP in order 
to assist with the achievement of objectives as set out in the IDP. Consultation with all stakeholders is thus 
crucial to develop a credible Skills Development Plan. One of the challenges Corporate Services is experiencing is 
the lack of commitment from all the stakeholders to participate in the consultative forum (Training Committee 
Meetings) to develop a long term Skills Development Plan. Although the long term plan is not in place, the 
Annual Workplace Skills Plan is compiled. 

Except for communication challenges, corporate services also experience the following challenges: 

• Insufficient Budget provision, 

• Lack of authority to monitor and control Skills Development funds, 

• Institutional financial constraints/cash flow challenges; and 

• Lack of support/buy in from key stakeholders with regards to their roles and responsibilities towards 
implementation of Skills Development Processes. 

V. Workplace Skills Plan (2013/2014) and Annual Training Report 

The Workplace Skills Plan for 2012/2013 together with the Annual Training Report was compiled and submitted 
to LGSETA on 30 June 2012. The Plan is aligned to the Local Government Sector's Skills Plan but not to the 
District's plan. It is important to note that although we have met our legislative requirements in terms of the 
Skills Development Act, the plan was lacking credibility as a result of poor participation from key stakeholders. 

Recruitment and Selection Policy 

The municipality is having an adopted Recruitment and Selection Policy. Audit findings in respect of recruitment 
and selection processes were lesser in the 2011/2012 financial year in relation to previous financial years. Audit 
Findings raised was in respect of appointments made in the Office of the Mayor. 

Approved Organizational Structure 

The Organizational Structure of Ventersdorp Local Municipality was adopted during a Council Meeting which 
was held on the 12**^ of July 2011. The structure was only recently fully implemented and it was established that 
there is a need to review it as a matter of urgency. The structure is currently reflecting a total number of 224 
posts of which 141 posts are filled and 82 posts are vacant. Human Resources has already commenced with the 
reviewing processes. 

Promotional Policy 

The municipality is currently not having a promotional policy. 

Core functions of Corporate Services are responsible for the following functions: 

> Human Resource Management, 

> Administration Services; and 
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> Property Management. 


Core function of Human Resource Management includes: 

> Organisational Design 

> Recruitment and Selection 

> Labour Relation 

Occupational Health and Safety 

> Skills Development 

> Employment Equity 

> Leave Administration 

> Job Evaluation 

> Administration of Employee Benefits 

Administration Services includes: 

> Reception Services 

> Secretariat/Committee Management 

> Registry 

> Messenger Services 

> Support Services 

> Cleaning of Municipal Buildings 

> Legal Services 

> Property Management includes: 

> Disposal of municipal land 

> Leasing of municipal properties 

> Property administration 

> Administration of Municipal Valuation Roll 

> Control over all municipal properties/buildings 

> Maintenance of municipal buildings 

> Policy development 
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D. SPATIAL DEVELOPMENT FRAMEWORK 


D.l Overview 

According to the White Paper on Spatial Planning and Land Use Management (2001), each sphere of 
government must take responsibility for spatial planning in their areas of jurisdiction. In this regard, the local 
government being the sphere of government operating closest to the community will have a direct role to play 
in spatial planning on which all decisions on land development should be based. The White Paper classifies the 
role of local government relating to spatial planning and Land Use Management into three categories: 

i. Spatial Development Frameworks, as an integral part of the municipal IDP, 

ii. Decision Making on Land Development applications made to local government and 
ill. Enforcement of the provisions of Land Use Schemes 

In order to fulfil the role of the spatial planning, the Municipal Systems Act requires every municipality to 
prepare and adopt a Spatial Development Framework (SDF) and align it with the IDP. The Spatial Development 
Framework is a core component of the IDP process and identifies spatial issues and trends for which spatial 
strategies are formulated. It also gives effect to the development principles, objectives and projects, and must 
form the basis for the local government's Land Use Management System. The SDF needs to be informed by the 
vision of the municipal area, the development objectives, as well as the strategies and outputs identified in the 
IDP. 

Requirement of SDF's as outlined in Local Government Municipal Planning and Performance Management 
Regulation 

Section 4 of the Local Government: Municipal Planning and Performance Management Regulations describe the 
required contents of a municipal SDF. According to these regulations, a Spatial Development Framework 
reflected in a Municipality's Integrated Development Plan must: 

■ Give effect to the principles contained in chapter 1 of the Development Facilitation Act, 1995 (Act No. 67 
of 1995) 

■ Set out objectives that reflect the desired spatial form of the municipality, 

■ Contain strategies and policies regarding the manner in which to achieve the objectives referred to 
above, which strategies and policies must: 

o Indicate desired patterns of Land Use within the municipality, 
o Address the spatial reconstruction of the municipality, and 

o Provide strategic guidance in respect of the location and nature of development within the 
municipality. 

■ Set basic guidelines for a Land Use Management System in the municipality; 

■ Set out the capital investment framework for the municipality's development programs; 

■ Contain a strategic assessment of the environmental impact of the Spatial Development Framework; 

■ Identify programs and projects for the development of land within the municipality 
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■ Be aligned with the spatial development frameworks reflected in the Integrated Development Plan of 
neighbouring municipalities; and 

■ Provide a visual representation of the desired spatial form of the municipality, which representation: 

o Must indicate where public and private land development and infrastructure investment 
should take place; 

o Must indicate desired or undesired utilisation of space in a particular area 
o May delineate the urban edge; 

o Must identify areas where strategic intervention is required; and 
o Must indicate areas where priority spending is required. 

D.2 Municipal Development Priorities and exiting and existing Policies and Plans 
D.2.1 Municipal Development Vision, Priorities and Objectives 

Table D.2 Municipal IDP Strategic Goals, Objectives and Strategies and its Implications for the SDF 

Strategic Goal: To deliver sustainable essential services such as water, sanitation, electricity and roads/storm 
water for the Ventersdorp communities at least at RDP level. 


Objectives 

Strategies 

Implications for SDF 

Water and sanitation 

Water & sanitation, infrastructure 

Develop & align the municipal 
water and sanitation 
infrastructure plans with existing 
sector plans 

SDI should be aligned with the balk 
infrastructure investment plan of 
the district & sector master plans. 

Improved water reticulation in 
Ventersdorp 

Reliable water supply to residents 

Existing infrastructure plans be 
aligned with the district & Sector 
Master plans 

Housing 

Provision of land for housing 
purposes 

Identification of suitable land for 
new township establishments 

Housing development plans be 
should reflect in the municipal SDI 
and be aligned with other exiting 
sector plans 

Electricity 

Sustain supply of electricity to 
greater Ventersdorp 

• Regular maintenance of 
electricity networks 

• Sustainable supply of 
electricity 


Roads and storm water 

Upgrading of internal roads in bad 
state. 

Maintenance of internal roads on a 
regular basis. 

Development of roads 
maintenance plan and align it with 
sector & district master plans 
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D.3 Intended Long Term strategic Output 


D.3.1 Ventersdorp Spatial Development Initiative 

SDI of Ventersdorp Municipality should aim to unlock the inherent and under-utilized economic development 
potential of certain spatial locations. The SDI is not primarily geared to poverty reduction, but to fast-track and 
boost new investment, growth and employment opportunities. Nevertheless, the SDI can be useful in alleviating 
poverty if they achieve their goals of sustainable job creation and SMME development. The upgrading of 
business opportunities in HDI Communities that are targeted locations . 

The MDS and SDI have five types of economic development areas to consider namely - 

• Development corridors and nodes 

• Specialized Activity Areas (tourism, agriculture and manufacturing) 

• Urban Activity Nodes 

• Rural Activity Nodes 

• N14 route development corridor 

Local Economic Development and Growth Focus 

Growing and expanding existing business area: focus on channelling resources to existing business area in order 
to expand operations and increase higher wages jobs from within the existing economic base. Focus on projects 
to create a formal business retention and expansion, or projects to create or enhance the town urban 
regeneration program. 

•Stimulating Entrepreneurship: focus resources on fostering new business start-ups, that may include projects 
that create and /or expand business development program, projects that support the creation and /or 
expansion of small business incubators or projects that support the creation of investment networks. 

•Attracting New business: focus on channelling resources in order to induce business to relocate to 
Ventersdorp. Focus on projects that identify local strengths and opportunities for business attraction or projects 
that develop market-specific-recruitment program. 

•Capturing Outside Investment Rands: focus on bringing financial resources to Ventersdorp Community from 
individuals or business community. Focus on projects that bring in outside consumer rands, or projects that 
bring in PPP funding for economic infrastructure. 

•Attracting Government Fiscal Resources: focus on attracting government financial resources in general. 

• Building Community Economic Development Capital: focus on building the non-physical infrastructure within 
the community that is necessary for economic development efforts. Focus on projects that develop partnership 
for a particular goal, or projects that facilitate leadership development; mentorship programmes and /or 
economic development workshops and conferences. 
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• Engaging in Community Development Activities: focus on investing in social issues and quality of life issues in 
the community that could enhance the mobility and reduce barriers of entry to participants in the 2nd economy 
into the 1st economy. 

• Increase the efficiency of public goods and services: focus on improving public services as the groundwork for 
economic development. Focus may include projects that involve the use of underutilized land and facilitates, or 
improvement of multi-modal transportation. 

• Maximizing worker development: focus on building the municipal labour force skills pool. Focus may include 
projects that invest in human capital, or projects that create worker training programs, or projects that create 
linkages between educational institutions and business sector. 

•Alternative Energy Supply: focus on creating a policy on alternative energy supply for our community and 
encouraging utilization of solar energy for lighting and water-heating mostly in rural areas. 

Economic Empowerment and Shared Growth Agenda for VENTERSDORP 

Given the above assessment and principles in background moving forward an AGENDA for Ventersdorp is 
mapped on the following- 

• Unlocking unused assets and/or asset poverty in people's hands e.g. livestock, housing and land. 

• Promoting local economic content. 

• Establish growth of cooperatives with a link to 1st economy market. 

•Change existing municipal regulatory framework. 

• Enhance the skills base of the local labour force in partnership with province and private sector. 

• Improve communication with other spheres of government, parastatals and the private sector. 

Key Pillars 

0 Key Pillars for growth and economic development were selected from a grouping of the economic sectors. 
Small, Micro, Medium Enterprise (SMME), and Skills Development and Training were identified as two 
transversal pillars to complement the following key pillars: 

> Agricultural and Rural Development 

> Mining and Energy 

> Manufacturing 

> Tourism 

> Construction and Infrastructure 

> SMME Development 

> Training and Skills Development 
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Spatial Targets 

4 - Promotion of Ventersdorp Municipal area as a Tertiary Regional Node situated along the proposed new 
corridor from Potchefstroom through Ventersdorp, Coligny, Lichtenburg to Mafikeng to Botswana to 
promote North South interaction to markets and mobility. 

4 Accelerating growth in agriculture, tourism, industries and export sectors (metals, clothing, textiles, 
agro-processing, mineral beneficiation and manufacturing) 

4 Ensure sustainability by identifying possible conflict zones between proposed development and 
environmental sensitive areas. 

Hierarchy of Nodes 

o Ventersdorp Local Municipality is identified as Priority Three Spending area based on its comparative 
"Low Economic Growth Potential" and "Medium Socio-Economic Need". 

o The focus should inter alia be on meeting basic needs, but also to improve the mobility and skills quality 
of people so as to make use of opportunities in places with higher growth potential, such as 
Rustenburg, Klerksdorp and Potchefstroom. 

o Ga-Mogopa, Goedgevonden and Tsetse are identified as rural settlements with low economic access 
outside urban nodes in the Municipal area, due to fragmented spatial development framework. 

Ventersdorp Municipal area should focus on the following issues based on its comparative: 

o Development of economic sectors and spa al locali es in accordance with people needs and poten al; 

o Focus on strategic sectors to improve its full poten al; 

o Focus on labour intensive opportuni es to address unemployment and poverty while social safety nets and 

access to services should be improved. 

Corridor Development 

^ Ventersdorp Municipal area is situated along the proposed new corridor from Potchefstroom through 
Ventersdorp, Coligny, and Lichtenburg to Mafikeng to Botswana to promote north south interaction to 
markets and mobility. From Ventersdorp to Vryburg, the road is known as the N14 Provincial Road. 

^ Ventersdorp falls within the functional area of Klerksdorp/Potchefstroom. Linkages with these core 
areas should guide the integration process. 

^ The existing growth and development of Rustenburg as a market and central place could impact on the 
functional area, providing and opening up linkages with both functional areas in future. 

^ In terms of corridor and nodal development, it is stressed that the focus should be on the development 
of secondary cities as well as smaller towns such as Ventersdorp situated on the proposed new corridor. 

^ Schoonspruit Nature Reserve is identified as one of the tourism products which will focus on key route 
and node development within the Municipal area; 
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Accelerated Growth and Development (ECONOMIC ACTIVITIES IN TERMS OF GVA) 


> Industrial, Construction, Trade and Finance are identified as important economic activities in the 
Municipal area, due to existing industries, shops, banks and agricultural orientated towns. 

> As far as the economic activities are concerned, Swartplaas; Klerksskraal, Makokskraal, Dovesdale, Mesa 
and Rysmierbuilt are agricultural orientated towns. 

Spatial Objectives 

• Verification of urban and rural settlement hierarchy, nodes and corridors. 

• Protection of key environmental assets / features (protected areas, critical biodiversity areas, ecological 
support areas, ecological support areas, ecological corridors and nodes, as well as aquatic biodiversity areas. 

• Protection of high potential agricultural land against urban and rural settlement development. 

• Enhancement of sustainable land reform programmes and encourages partnerships in agricultural 
development 

• Stimulation of agricultural development by empowering the Refilwe Co-operation and emerging farmers in 
terms of facilitating access to markets 

• Enhancement of integration and densification of urban areas and rural settlements 

• Implementation of sustainable rural development programmes and urban renewal programmes that must 
include CBD revitalisation and neighbourhood upgrading programmes. 

• Provision of sufficient land, basic services and social infrastructure to promote sustainable human settlement 
development and ensure the realization of housing targets. 

• Enhancement of sustainable land use management in the municipal area based on proper land use 
management guidelines. 

Specific Spatial Issues to be Addressed 

Refer to Map 18 for the Municipal Wide Issues and Map 19 for the Ventersdorp Urban Issues 

• Future development of rural villages on dolomite aquifers 

• Future development of the rural villages north of Ventersdorp should be based on a more integrated manner 

• Urban hierarchy (sustainability) and verification of nodes and corridors (urban and rural areas) 

• Verification of a centralised multi-purpose community node for the village clusters to provide higher order 
economic and social activities/opportunities 

• Identification of sufficient land based term development in Ventersdorp, based on the principles of infill 
development and integration of areas 
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• Delineation of urban edges in Ventersdorp as well as the rural villages 

• Urban renewal programmes for the previously disadvantaged neighbourhood in Ventersdorp, the rural villages 
as well as the CBD area 

• Improvement of the service function of Ventersdorp 

• Unlock development opportunities of the N14 (tourism/transport - corridor) as well as the PSDF corridor 
between Ventersdorp, TIokwe and Mafikeng. 

Sustainable utilisation of the natural resources-: 

- Dolomite aquifers (ground water) 

- Protection of high potential agricultural land 

- Enhancement of land reform opportunities 

- Protection of critical biodiversity areas (CBA's) including dolomite aquifers, hills and ridges, rivers / streams / 
dams / wetlands and important habitats 

Enhance the principle of sustainable human settlement development (based on BNG principles) 


Project description 

Project spatial location 

Project spatial 
objectives 

Project duration 

N14 Urban 

Development Projects 
Bonded houses 
complex 

N14 roadside 
shopping complex 
Roadside motel 

Rental accommodation 
complex 

Residential flats high 
rise 

Frozen vegetable 
factory 

Commercial and 
industrial park 

Truck stop 

CORRIDOR 

DEVELOPMENT in ward 

4 

• Unlock development 
opportunities of the 

N14 

(tourism/transport - 
corridor) as well as the 
PSDF corridor between 
Ventersdorp, TIokwe 
and Mafikeng. 

Enhance the principle 
of sustainable human 

settlement 
development (based 
on BNG principles) 

5yrs development 
programme 2013-2018 

Klerkskraal 
development 
•Golf estate 
• Recreational park 

Ward 5 

Improvement of the 
service function of 
Ventersdorp 

Verification of urban 

and rural settlement 
hierarchy, nodes and 
corridors. 

Provision of sufficient 
land, basic services and 
social infrastructure to 

5yrs development 
programme 2013-2018 
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promote sustainable 
human settlement 
development and 
ensure the realization 
of housing targets. 


Eco-Tourism 

• Rainmaker Rock 

Museum 

•Tshing cultural village 
•Ventersdorp 
watermill site 
•Anglo-boer war front 
•Swartrand caves 
•Ga-Mogo[pa cultural 
Village 

•Tsetse historical 

Museum 

Tourism infrastructure 
development in 
municipal-wide 
Sustainable utilisation 

of the natural 

resources-: 

Wards 3,4,6 

Verification of urban 

and rural settlement 
hierarchy, nodes and 
corridors. 

Future development of 
the rural villages north 
of Ventersdorp should 
be based on a more 
integrated manner 

3yrs development 
programme 2013-2016 

Waterfront resort 

development 

•tourism 

Accommodation 

facilities 

• Recording studios & 
entertainment zone 
•Aqua-culture projects 
•Arts and culture 
training centre 

Ward 4 

Accelerating growth in 
agriculture, tourism, 
industries and export 
sectors (metals, 
clothing, textiles, agro- 
processing, mineral 
beneficiation and 
manufacturing) 

• Provision of sufficient 
land, basic services and 
social infrastructure to 
promote sustainable 
human settlement 
development and 
ensure the realization 
of housing targets 

3yrs development 
programme 2013-2016 

• Inland Fish Farming 
•Vineyard Farming 
•Sorghum Processing 
Plant 

• Flydroponic & 

Chicken Abattoir 

• Botanical Garden and 

Fish Park 

Olive-oil processing 
factory 

Ward 6 

Protection of high 
potential agricultural 
land 

- Enhancement of land 
reform opportunities 

Accelerating growth in 
agriculture, tourism, 
industries and export 
sectors (metals, 
clothing, textiles, agro- 
processing, mineral 
beneficiation and 
manufacturing) 

Protection of high 
potential agricultural 
land against urban and 
rural settlement 
development. 

• Enhancement of 

sustainable land 
reform programmes 
and encourage 
partnerships in 
agricultural 
development 

3yrs development 
programme 2013-2016 

Auditorium 

Focus on strategic 
sectors to improve its 
full potential; 

Implementation of 
sustainable rural 
development 
programmes and 
urban renewal 

3yrs development 
programme 2013-2016 
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programmes that must 
include CBD 

revitalisation and 
neighbourhood 
upgrading 
programmes. 


• Poverty alleviation 
project(rural gardening 
projects) 

Wards 3,5,4 &6 
Stimulation of 
agricultural 
development by 
empowering the 

Refilwe Co-operation 
and emerging farmers 
in terms of facilitating 
access to markets 

• Enhancement of 

sustainable land 
reform programmes 
and encourage 
partnerships in 
agricultural 
development 

3yrs development 
programme 2013-2016 

Bulk infrastructure and 

other infrastructure 

Electrical sub -station 
upgrade 

Waste water 
treatment plant 
upgrade 

Bulk water storage 
upgrade 

Rural bulk water 
storage 

Road network upgrade 

Municipal-wide 
infrastructure 
development in 
municipal-wide 
Sustainable utilisation 

of the natural 

resources-: 

• Identification of 

sufficient land based 
term development in 
Ventersdorp, based on 
the principles of infill 
development and 
integration of areas 

• Delineation of urban 
edges in Ventersdorp 
as well as the rural 
villages 

• Urban renewal 
programmes for the 
previously 
disadvantaged 
neighbourhood in 
Ventersdorp, the rural 
villages as well as the 
CBD area 

lOyrs development 
programme 2013-2023 

Strategic Economic 
Infrastructure 

SMME development 
centre 

Cooperative incubation 
hub 

Women and youth 
entrepreneurial centre 
Agro-processing hub 

Municipal-wide 
infrastructure 
development in 
municipal-wide 
Sustainable utilisation 

of the natural 

resources-: 

• Urban renewal 
programmes for the 
previously 
disadvantaged 
neighbourhood in 
Ventersdorp, the rural 
villages as well as the 
CBD area 

3yrs development 
programme 2013-2016 

•Youth Advisory 

Centre 

•Children park 

Ward 2 & 5 

• Implementation of 
sustainable rural 
development 
programmes and 
urban renewal 

3yrs development 
programme 2013-2016 
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programmes that must 
include CBD 

revitalisation and 
neighbourhood 
upgrading 
programmes. 

• Provision of sufficient 
land, basic services and 
social infrastructure to 
promote sustainable 
human settlement 
development and 
ensure the realization 
of housing targets. 



D.4. The Provincial Spatial Development Framework of North West is based on the following 

development scenarios 

o Intervention Zone One :Main Economic Growth Areas for prioritized 
Development spending 

o Intervention Zone Two : Social Inclusion Areas representing areas for 
Investment in people rather than in places 

o Intervention Zone Three :Stimulating and kick starting New Potential 

Growth Nodes 

o Intervention Zone Four : Environmentally Sensitive Zones. 

D.4.1 Provincial SDF Implications for Ventersdorp 

• According to the Provincial SDF, Ventersdorp Local Municipality is identified as Priority Three Spending area 
based on its comparative "Low Economic Growth Potential" and "Medium Socio-Economic Need". 

• The focus should inter alia be on meeting basic needs, but also to improve the mobility and skills quality of 
people so as to make use of opportunities in places with higher growth potential, such as Rustenburg, 
Klerksdorp and Potchefstroom. 

• Ventersdorp Municipal area should focus on the following issues based on its comparative: 

Development of economic sectors and spatial localities in accordance with people's needs and potential; 

Focus on strategic sectors to improve its full potential; 

Focus on labour intensive opportunities to address unemployment and poverty while social safety nets 

and access to services should be improved. 
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E. PROJECTS 


E.l Community Participation Analysis 

Ventersdorp local Municipality has embarked in numerous community engagements in which 
community members, ward community structures, Councillors, Officials and other relevant 
structures forwarded their 2013/14 ward priorities for budgeting purposes ( Section A.4) . Table 
below reflects such priority needs per wards. 

E.1.1 Table of Ward priority Needs 


WARD 01 

WARD 02 

❖ Tarred roads 

❖ High mass light 

❖ Upgrading of sewer 

❖ Internal roads to be pared 

❖ Clean water 

❖ Emergency service call centre 

❖ Job creation 

❖ Community hall 

❖ Paved internal road 

❖ Renovation of old houses 

❖ High mass light 

❖ Tarred road to grave yard 

❖ Sites for informal settlement 

❖ Park to be created 

❖ RDP houses 

❖ Library 

WARD 03 

WARD 04 

❖ Job creation 

❖ Water connection in yards 

❖ Electricity 

❖ VIPs toilets 

❖ Internal roads to be paved 

❖ Sports facilities (Boikhutso and 
Welgevonden) 

❖ Creche Boikhutso and Appeldraai 

❖ RDP houses 

❖ High mass light 

❖ Gardens 

❖ Library 

❖ Land for farm 

❖ Scholar transport 

❖ Sanitation 

❖ Water 

❖ Electricity 

❖ Roads 

❖ Housing RDP 

❖ High school 

WARD 05 

WARD 06 

❖ Rysmurbult community hall 

❖ Klapgat community hall 

❖ RDP houses 

❖ Sanitation 

❖ Water 

❖ Electricity 

❖ Roads 

❖ Land/sites for informal settlement 

❖ Transport for scholars 

❖ High school 

❖ Internal road paved 

❖ Job creation 

❖ Primary and high school 

❖ Sites for informal settlement 

❖ Water 

❖ Electricity 

❖ Sanitation 

❖ RDP houses 

❖ High mass light 


DRAFT 2013-14 INTEGRATED DEVELOPMENT PLAN- 2012-16 


Page 99 


E.1.2 LED Priority Needs 



PROJECT NAME 

PRIORITY No. 

ECONONOMIC SECTOR 

BUDGET 

ESTIMATES 

1. 

Tshing Cultural Village( Information Centre & Museum) 


Tourism 

R2 million 

2. 

Vineyard Farming 


Agriculture 

R1 million 

3. 

Inland Fish Farming 


Agriculture 

R4 541471 

4. 

Olive Oil 


Agriculture 

R1 million 

5. 

Ventersdorp Agri Hub 


Agriculture 


6. 

Poverty alleviation project(rural gardening projects) 


Agriculture 

R300 000 

7. 

CWP 




8 . 

EPWP 




9. 

Youth Advisory Centre 


SMME Development 

R1.5 million 

10. 

Co-operatives (parks &cemeteries) 


SMME Development 

R2 million 

11. 

Car wash project 


SMME Development 

R500 000 

12. 

Sorghum Processing Plant 


Agriculture 

R95 000 000 

13. 

Hydroponic & Chicken Abattoir 


Agriculture 

R4 3 000 000 

14. 

Strategic Economic Infrastructure 


Infrastructure Development 

R6 000 000 


E.1.3 Upgrading of Sports and recreation facilities 


No. 

Project 

Ward 

Budget 

1 

Upgrading of Stadium 

01 

R4 632 422 

2 

Upgrading of Stadium 

02 

R3 305 226 

3 

Upgrading of Stadium 

03 

R 6 589 446 

4 

Construction of a New Stadium 

04 

R 6 589 446 

5 

Construction of a New Stadium 

05 

R 5 462 366 

6 

New stadium 

06 Ventersdorp Town (Kgololosego) 

R 7 620 046 

7 

Building of New Stadium 

06 Tshing Ext 5 

R 6 889 446 


E.1.4 Infrastructure Projects 


Project name 

Project category 

Estimated budget 

Tshing Ext 2 internal road 

Roads 

R 2 500 000.00 

Sewage reticulation Ventersdorp Ext 7 

Sewage 

R 8 500 000.00 
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Goedgevonden Internal road Development phase two 

Roads 

R 7 500 000.00 

Water reticulation Ext 6 

Water 

R 9 500 000.00 

Replacement of AC Pipes with PVC pipes 

Water 

R 6 000 000.00 

Sewage reticulation Tshing Ext 6 

Sewage 

R 22 000 000.00 

Area lighting -Toevlug 

Electricity 

R 1 500 000.00 

Storm water master plan 

Water 

R 3 500 000.00 

Tshing Ext 4 - Community Hall 

Community Hall 

R 3 600 000. 00 

Area Lighting - Boikhutso 

Electricity 

R 3 500 000.00 

Area lighting - Boikhutsong 

Electricity 

R 1 500 000.00 

Household Electrification Ext 6 

Electricity 

R 13 500 000.00 


E.2 Sector Departments Projects - 2013/14 Year 


E.2.1 Department Of Agriculture & Rural Development 


PROJECT NAME 

ENTERPRISE 

ACTIVITIES 

BUDGET 





1. Rebokamoso 

Piggery 

Constructing 10 sow pig unit, 
supplying 10 pig sows, 1 boar and 
feeds. 

R 1 200 000.00 

2. Motsabi 

Piggery 

Constructing 10 sow pig unit, 
supplying 10 pig sows, 1 boar and 
feeds. 

R 1 200 000.00 

3. FABCOS 

Diary 

Refurbishing diary infrastructure, 
supplying 40 dairy cows, 2 bulls and 
feeds. 

R 750 000.00 

4. DU Holdings 

Broiler 

Bio-security infrastructure and 
water reticulation 

R 500 000.00 

5. Uitkyk livestock 
water reticulation 

livestock 

Drilling, testing and equipping of 
boreholes, supplying and connecting 
water troughs in camps 

R 1000 000.00 

6. Rethabiseng 

Poultry 

Broiler 

5000 broiler chicks and feeds 

R 210 000.00 


E.2.2 Department of Energy 


Project 

Connection 

Allocation 

(R'OOO) 

Achieved 

Expenditure 

Boikhutsong Phase 2 

44 

480 

0 

0 

Boikhutso 

56 

650 

0 

0 
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Tshing Phasel 

220 

2,200 

0 

0 

Appelsdraai Bulk Line 


3,370 

0 

0 


320 

6,700 

0 

0 

The projects are expected on the 31 March 2013. 


E.2.3 Statistics South Africa STATSSA 


Demographic Indicators 


Census 1996 

Male 

15 677 

Female 

16 238 

Census 2001 

Male 

21034 

Female 

22 044 

Census 2011 

Male 

29 246 

Female 

27 456 

Population Growth Rate (2001-2011) 

2.7 


Census 2011 Ward 



Male 

Female 


0-4 

5-14 

15-34 

35-64 

65 + 

Total 

0-4 

5-14 

15-34 

35-64 

65 + 

Total 

64001001: Ward 1 

347 

497 

797 

447 

79 

2167 

283 

490 

886 

605 

123 

2386 

64001002: Ward 2 

275 

438 

715 

634 

125 

2186 

275 

406 

833 

781 

208 

2503 

64001003: Ward 3 

1120 

1826 

2509 

1759 

513 

7728 

837 

1556 

2260 

1779 

434 

6866 

64001004: Ward 4 

614 

972 

1680 

1481 

251 

4997 

533 

924 

1462 

1268 

232 

4418 

64001005: Ward 5 

851 

1493 

2171 

1846 

399 

6760 

725 

1225 

1896 

1651 

341 

5838 

64001006: Ward 6 

666 

1069 

1694 

1626 

353 

5408 

657 

990 

1770 

1603 

424 

5443 


Census 2011 Households per Wards 



Flouseholds 

Female Pleaded Flouseholds (%) 

64001001: Ward 1 

1211 

46.7 

64001002: Ward 2 

1444 

49.0 

64001003: Ward 3 

3240 

40.0 

64001004: Ward 4 

2288 

29.2 

64001005: Ward 5 

3169 

35.9 

64001006: Ward 6 

3210 

37.3 


Population Distribution 


Area (Km^) 

3764.05 

Population Density (Pop/Km^) 

15.06 

Urban Formal Area 

59.27 

Traditional Area 

0 
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Farm Area 


3704.79 


Population Composition and Structure 



Male 

Female 

Total 

Young (0 - 14) 

10167.23 

8902.12 

19069.35 

Working Age (15 - 64) 

17358.33 

16791.66 

34149.99 

Elderly (65 +) 

1720.19 

1762.02 

3482.21 

Total 

29245.75 

27455.80 

56701.55 









Sex Ratio 

107 

Dependency ratio 

0.66 


Population Pyramid 



Population Group 



Male 

Female 

Total 

Black African 

26298 

24803 

51101 

Coloured 

775 

764 

1539 

Indian or Asian 

105 

67 

172 

White 

1743 

1603 

3346 


Assume National Mortality/ Fertility Rates 
Household Services 


2001 


2011 
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Average number of rooms 

4.08 

3.98 

Formal dwelling (%) 

67.2 

69.1 

Average household size 

3.8 

3.9 

Female headed households (%) 

32.7 

38.3 

Access to pipe water in the yard (%) 

38 

48.8 

Access to pipe water in the dwelling (%) 

19.8 

20.0 

Usage of electricity for lighting (%) 

61.5 

76.1 

Electricity usage for cooking (%) 

27.4 

66.8 

Access to sanitation - connected to sewer (%) 

36.2 

40.3 


Education 



2001 

2011 

Literacy Rate 

70.4 

76.7 

Attending Educational Institution (%) 

62.4 

69.3 

NO SCHOOLING (%) (20yrs +) 

25.2 

17.2 

PRIMARY ENROLMENT (%) (6-13yrs) 

84.7 

93.3 

MATRIC COMPLETION (%) (20yrs +) 

13.3 

15.0 

Matric Pass Rate 

16.1 

18.4 

Completed Higher Education (%) 

4.2 

2.0 


Type of Main Dwelling Unit 


House or brick structure on a separate stand or yard 

62.9 

66.2 

Traditional dwelling/hut/structure made of traditional materials 

6.4 

1.5 

Flat in block of flats 

0.4 

0.4 

Town/cluster/semi-detached house (simplex; duplex; triplex) 

2.3 

1.8 

House/flat/room in back yard 

1.0 

0.5 

Informal dwelling/shack in back yard 

8.3 

5.9 

Informal dwelling/shack NOT in back yard 

18.1 

22.8 

Room/flatlet not in back yard but on shared property 

0.3 

0.2 

Caravan or tent 

0.2 

0.1 

Other 

0.0 

0.7 


E.2.4 Department of Water Affairs 


Water Services Authority 

Programme 

Project Name 

Project Stage 

2013/14 

1. Ventersdorp LM 

Regional Bulk 
Infrastructure 
Programme 

Ventersdorp Bulk 
Water Supply 

Implementation 

R16,000,000 
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(RBIP) 





E.2.5 Department of Social Development Women Children and People with Disabilities 


NAME OF 

PROJECT 

MUNICIPALITY 

WARD 

OBJECTIVES/ 

ACTIVITIES 

TARGET 

BUDGET 

JOBS 

CREATE 

D 

EXECUTION 

DATE 

ADDITIONAL 

SUPPORT 

REQUIRED 

Banna Buang 

Ventersdorp 

2 

Victim Empowerment 
services 

400 people 

R550 000.00 

16 

01 April 

2013 

None 

Letsema Street 

Children Project 

Ventersdorp 

2 

To provide services to 
children living and 
working on the streets 

29 children living 
and/or working 
on the streets 
currently on 
data base 

R348 000.00 

09 

01 April 

2013 

Renovation 

Tsholofelo Day 

Care Centre 

Ventersdorp 

1 

To provide 
comprehensive early 
child hood services to 

0-4 years children 

60 children 

R293 760.00 

06 

01 April 

2013 

None 

Lerato Pre- 
school 

Ventersdorp 

1 

To provide 
comprehensive early 
child hood services to 

0-4 years children 

107 Children 

R403 920.00 

08 

01 April 

2013 

None 

Kopano Day Care 

Ventersdorp 

3 

To provide 
comprehensive early 
child hood services to 

0-4 years children 

73 Children 

R223 380.00 

05 

01 April 

2013 

None 

Kistnerand 

Dutchrow Etc 

Ventersdorp 

3 

To provide 
comprehensive early 
child hood services to 

0-4 years children 

73 Children 

R183 600.00 

06 

01 April 

2013 

None 

Goithuta Le 

Gotshameka Day 

Care 

Ventersdorp 

2 

To provide 
comprehensive early 
child hood services to 

0-4 years children 

90 Children 

R275 400.00 

08 

01 April 

2013 

None 

16 Steps 

Ventersdorp 

2 

To establish an 

assistive device bank 
and encourage people 
with disabilities in 
entrepreneurial 
activities 

Provision of 

assistive device 
to all people 
with disabilities 

in Dr KK District 

R774 100.00 

13 

01 April 

2013 


Ventersdorp Old 
Age Home 

Ventersdorp 

2 

To provide care and 
services to older 

persons 

41 older persons 

R865 

260.00 

25 

01 April 

None 

Kopanang 

Service Club 

Ventersdorp 

2 

To improve quality of 
life and encourage 
healthy living of older 
persons 

To advocate and 
promote for the rights 
of older persons 

To render frail care 

services to vulnerable 
older persons and 
protect them against 
abuse 

25 older persons 

R76 320.00 

07 

01 April 

2013 

None 
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Ombazo Service 

Club 

Ventersdorp 

3 

To improve quality of 
life and encourage 
healthy living of older 
persons 

To advocate and 
promote for the rights 
of older persons 

To render frail care 

services to vulnerable 
older persons and 
protect them against 
abuse 

52 older persons 

R180 000.00 

06 

01 April 

2013 

None 

Saints Care 

Givers 

Ventersdorp 

1 

To provide 

preventative, referrals, 
counselling services 
regarding substance 
abuse. 

2 500 people 

R452 078.00 

15 

01 April 

2013 

None 

Saints Care 

Givers 

Ventersdorp 

Ventersdorp 

1 

To provide 

preventative HIV /AIDS 
related Services to the 

communities 

All community 
members 

R849 000.00 

21 

01 April 

2013 

None 

Tsholofelo HCBC 

Ventersdorp 

2 

To provide frail care 
services to the HIV and 

AIDS infected and 

affected families 

To render home 
community based 
services to the 
vulnerable community 
members 

All vulnerable 

community 

members 

R849 000.00 

21 

01 April 

2013 

None 

Love Life 

Ventersdorp 

2 

To provide 
preventative services 
on HIV and AIDS 

services in 

communities and in 

schools. 

All community 
members 

R520 000.00 

25 

01 April 

2013 

None 
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F. ANNUAL OPERATION PLAN (SDBIP) 


DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER 
GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


OFFICE OF THE MAYOR 


Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operational 

T. Nkomo 

T.Nkomo 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To train all 

councillors. 

Number of 

Councellors to 
be Trained 

Trained 12 
councillors by 
June2013. 


1 







2 






3 






4 






Operational 

T. Nkomo 

T.Nkomo 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To train all 

ward 

committee 

members. 

Number of ward 

committee 

members to be 

trained 

60 trained 

ward 

committee 
members by 
30June2013. 


1 

15 members. 






2 

15 members. 





3 

15 members. 





4 

15 members. 





Operational 

T. Nkomo 

P.Mtshali 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To establish 

the womens 
forum. 

Establishment of 

womens forum 

1 women's 

forum 

established by 
June2013. 


1 







2 






3 






4 

Established 

forum. 





Operational 

T. Nkomo 

P.Mtshali 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To develop 
the gender 
policy 

Policy 

Development 

1 Gender 
policy 

developed by 
June2013. 


1 







2 

Draft policy 





3 

Sumission to 

council. 





4 

Adopted 

policy. 





Operational 

T. Nkomo 

1. Nche 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To establish 
the disability 
forum. 

Establishment of 
Disablity forum 

1 Disability 
Forum 

established by 
30June2013. 


1 







2 






3 






4 

Established 

forum. 
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Operational 

T. Nkomo 

1. Nche 

LU 

u 

To develop 
the disability 
policy. 

Policy 

Development 

Policy on 
disability 
developed by 
30June2013. 


1 

Draft policy 









< y g 
cc m b 

^ ZJ ? 


2 

Sumission to 

council. 









§1^ 
g < < 





3 

Adopted 

policy. 









8 





4 








Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operational 

T. Nkomo 

T.Nkomo 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To hold 

imbizos . 

numbers of 

Imbizo 

4 imbizos held 
by 30 June 

2013. 


1 

1 imbizo 






2 

1 imbizo 





3 

1 imbizo 





4 

1 imbizo 





Operational 

T. Nkomo 

T. Nkomo 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To hold ward 

committe 

meetings. 

Ward meetings 

12 ward 

committee 
meetings held 
by June 2013. 


1 

3 ward 
meetings. 






2 

3 ward 
meetings. 





3 

3 ward 
meetings. 





4 

3 ward 
meetings. 





Operational 

T.Nkomo 

B.Timmerman 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To establish 
the youth 
forum. 

Establishment of 
youth Council. 

1 youth 

Council 

established by 
June2013. 


1 







2 






3 






4 

Established 

forum. 





Operational 

T.Nkomo 

B.Timmerman 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To develop 
the youth 
policy. 

Policy 

Development 

1 youth policy 
developed by 
June2013. 


1 







2 

Draft policy 





3 

Sumission to 

council. 





4 

Adopted 

policy. 
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INTERGRATED DEVELOPMENT PLAN 

Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operational 

S.A. Sidu 

J. Simango 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To table the 

IDP process 
plan to 
indicate key 
deadlines. 

2013/ 2014 IDP 
process plan 
tabled before 

Council. 

Tabled 

2013/2014 

IDP process 
plan before 
Council by 
August 2012. 

Tabled 2012/2013 IDP Plan. 

1 

2013/2014 IDP 
process plan 
tabled. 

Achived 

None 




2 






3 






4 






Operational 

S.A. Sidu 

J. Simango 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Number of 
IDP/PMS/Budget 
steering 
committee. 

11 meetings 
held byJune 
2013. 

Meetings are 

currently sitting as 

scheduled. 

1 

2 meetings. 

None 





2 

3 meetings. 





3 

3 meetings. 





4 

3 meetings. 





Operational 

S.A. Sidu 

J. Simango 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Number of 

IDP/PMS/Budget 

technical 

committee. 

4 meetings 
held byJune 
2013. 

Meetings are 

currently sitting as 

scheduled. 

1 

1 meeting. 






2 

1 meeting. 





3 

1 meeting. 





4 

1 meeting. 





Operational 

S.A. Sidu 

J. Simango 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To approve 
the draft IDP 
to comply 
with 

legislation. 

Draft 2013/14 

IDP approved by 
Council. 

Approved 
draft 2013/14 
IDP by Council 
by March 

2013. 

Approved Draft 
2012/2013 

1 







2 






3 






4 

Draft 2013/14 

IDP approved. 





Operational 

S.A. Sidu 

J. Simango 

GOOD 

GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To approve 
the final IDP 
to comply 
with 

legislation. 

Final 2013/14 

IDP approved by 
Council. 

Approved 
final 2013/14 

IDP by Council 
by May 2013. 

Tabled 

2012/2013 IDP 
Plan. 

1 







2 






3 
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4 

2013/14 IDP 
approved. 






Operational 

S.A. Sidu 

J. Simango 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To enhance 
public 

participation 
to comply 
with 

legislation. 

Number 

community 

consultations 

meetings 

conducted. 

Conducted { 
12)community 
consultations 
meetings by 
June2013. 

3 meetings. 

1 







2 

6 meetings 





3 






4 

6 meetings 





Operational 

S.A. Sidu 

J. Simango 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Review of ward 
plan reports by 
Council. 

4 Quartelly 
reports 
submitted to 
council by 
June2013. 

none 

1 

1 report 
submitted. 






2 

1 report 
submitted. 





3 

1 report 
submitted. 





4 

1 report 
submitted. 





PERFORMANCE MANAGEMENT SYSTEM 

Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Portfolio of 
Evidence 

Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To 

implement a 

5 year 

Strategic Plan 
for Council to 

ensure 

effective 

direction. 

5 year Strategic 
Plan for Council 
implimented. 

Implemented 

5 year 

Strategic Plan 
for Council by 
June2013. 

Outdated Strategic Plan 

1 

Appointment 
of facilitator. 






2 

Strategic Plan 
developed. 





3 

Council 

approval - part 

1. 





4 

Implimentation 

completed. 





Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Review and 
adopt PMS 
framework 

2012-2013. 

Adopted PMS 
Framework by 
2012/07/30 

Draft PMS framework. 

1 

Reviewed 

framework. 






2 






3 






4 






Operational 

B.J 

Makade 

B. J Makade 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Number of 
signed 

Perfomance 
Agreements by 

Sec 56 

Managers and 

Signed 

2012/13 PA's 
by July 2012. 

None 

1 

signed 

performance 

agreements. 






2 






3 
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SDBIP. 



4 







Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

Number of 

Quartelly 

reports 

Developed And 
Submitted. 

4 Quartelly 
reports 
developed by 
June2013. 

None 

1 

1 report 
submitted. 






2 

1 report 
submitted. 





3 

1 report 
submitted. 





4 

1 report 
submitted. 





Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

2011/2012 

Annual 

performance 

report 

developed and 
adopted, (sec 

46) 

Approved 
2011/12 
annual 
performance 
report by 

Council by 
August 2012. 

None 

1 

2011/12 

annual 

performance 

report 

approved. 






2 






3 






4 






Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To provide 
municipal 
strategic 
planning. 

2012- 2013 mid 

year 

performance 

report. 

Adopted 
report by 
2013/01/30 

None 

1 







2 






3 

adopted 

report. 





Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To table the 
Annual 

Report to 
comply with 
Section 121 

of the 

MFMA. 

2011/2012 

Annual report 
tabled before 
council. 

Tabled 
2011/2012 
annual report 
before Council 
by 31 January 
2013. 

None 

1 







2 






3 

2011/2012 
Annual report 
tabled. 





4 







INTERNAL AUDIT SHARED SERVICES 

Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 
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Operational 

B.J 

Makade 

B. J Makade 

GOOD 

GOVERNANCE AND 

PUBLIC 

PARTICIPATION 

To facilitate 

risk 

assessment. 

Performed risk 

assessment. 

Risk 

assessment 
reported by 
September 

2012. 

Risk assessment 

report for 2009/10 

1 

1 report . 






2 






3 






4 






Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To develop 
an internal 
audit plan. 

Approved audit 
plan. 

Approved 
audit plan by 
December 

2012. 

Approved audit plan 

for 2011/12. 

1 

Draft audit 
plan. 






2 

Approved 
audit plan. 





3 






4 






Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To issue 

internal audit 
reports per 
approved 
audit plan. 

Number of audit 
reports issued 
for PMS, and 
other audits per 
approved audit 
plan. 

6 audits 

conducted as 
per approved 
audit plan by 
30June2013. 

6 audits conducted in 

2011/12 

1 

1 audit report. 






2 

1 audit report. 





3 

2 audit report. 





4 

2 audit report. 





Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND 

PUBLIC PARTICIPATION 

To review 

internal audit 
(lA) charter. 

Review internal 
audit charter. 

Reviewed and 
approved 
internal audit 
charter by 30 
June2013. 

Approved internal audit 

charterfor 2011/12. 

1 







2 






3 

Reviewed 
internal audit 

charter. 





4 

Approved 
internal audit 
charter. 





Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE AND PUBLIC 

PARTICIPATION 

To review 

audit 

committee 
charter (ac) 

Review audit 

committee 

charter. 

Reviewed and 

approved 

audit 

committee 
charter by 30 
June2013. 

Approved 2011/12 audit committee 
charter. 

1 







2 






3 

Reviewed 

audit 

committee 

charter. 





4 

Approved 

audit 

committee 

charter. 





Operational 

B.J 

Makade 

B. J Makade 

GOOD GOVERNANCE 

AND PUBLIC 

PARTICIPATION 

To facilitate 

the audit 
committe 's 
effectiveness. 

Number of audit 
meetings held 
and audit 

committee 
reports 
submitted to 

council. 

6 set minutes 

and audit 

committe 
reports by 30 
June2013. 

Audit committee in 
place. 

1 

1 report and 
minutes. 






2 

1 report and 
minutes. 





3 

1 report . 





4 

1 report. 
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Operational 

B.J 

B. J Makade 

LU 

u 

^ ' o 

Internal 

quality 

Assuarance. 

(IQA) 

Number of IQA 
reports. 

Internal 

quality 

assurance 

report by 30 
June2013. 

_c 
^ OJ 

1 










^ m t 
> 1 ^ 

ra o ; 

3 T3 ^ 

^ S- 

2 










o Q y 

oil 


™ c S 

E ro O 
ra ^ 

3 










8 " 




c ^ 

ra 

4 

1 report. 







DIRECTORATE: COMMUNITY SERVICES 
ACCESS TO BASIC SERVICE DELIVERY 


LIBRARY SERVICES 


Project ID. 

Supervisor 

Responsible 

Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual Target 

Base Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

department 
of Sports, 

Arts and 

Culture 

(DSAC) 

Director 

Community 

Services 

V.Njengane 

Service Delivery & 

Infrastructure 

Development 

To promote 

library 

services 

through 

library 

programmes 

A programme 
a month for 
Ventersdorp, 
Tshing and 
Mogopa 
libraries 

Thirty six 
library 

programmes 

forthethree 
libraries by 
June2013. 

The libraries have been 

implementing the 

monthly programmes 

1 

6 

programmes. 





2 

6 

programmes. 





3 

6 

programmes. 





4 

6 

programmes. 





DSAC 

Director 

Community 

Services 

V.Njengane 

Service Delivery & Infrastructure 
Development 

To facilitate 
the building 
of Tshing 
library 

Submission of 
the letter to 

DSAC 

indicating the 
availability of 
a library site 

A completed 
Tshing library 
by June 2013. 

Tshing library has been operated 

at an Extension two community 

hall 

1 

Letter given 
to DSAC 





2 

Consultant 
overseeing 
the project 





3 

Progress 
report to 
council 





4 

Libra ry 
handing over 





DSAC 

Director 

Community 

Services 

V.Njengane 

Service Delivery & 

Infrastructure 

Development 

To submit a 
business 
plan to DSAC 
that will 
assist the 

libraries to 
be effective 

Submission of 
a business 
plan to DSAC 

Approval and 
usage of the 
DSAC grant by 
March 2013. 

DSAC has allocated a 
R320,000 conditional 
grant to Ventersdorp 

1 

Submission 
of business 
plan 





2 






3 






4 
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SPORTS FACILITIES AND AMENITIES 

Project ID. 

Supervisor 

Responsible 

Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual Target 

Base Line 

Quart 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

Director 

Community 

Services 

B.M.B. 

Mosepele 

Service Delivery & 

Infrastructure 

Development 

To oversee 

the services 

that are 
offered at 
the Thusong 
Services 

Centre 

Appointment 
of a centre 

clerk 

Appointed 
personnel by 

30 September 
2012. 

No Thusong Service 

Centre clerk 

1 

TSC clerk 





2 






3 






4 






Operational 

Director 

Community 

Services 

G.A.M. Modise 

Service Delivery & 

Infrastructure 

Development 

To maintain 
sports 

facilities and 

amenities 

Maintenance 

and 

mangement of 
sports 

facilities and 

amenities 

Fully 

maintained 
facilities by 
June302013. 

Vandalism of facilities 

1 

Repairs and 
maintenance 





2 

Repairs and 
maintenance 





3 

Repairs and 
maintenance 





4 

Repairs and 
maintenance 





Operational 

Director 

Community 

Services 

B.M.B. 

Mosepele 

Service Delivery & 

Infrastructure 

Development 

To place or 
appoint a 
supervisor 
and 

additional 

personnel 

Placement of 
parks and 
cemeteries 
supervisor. 

Appointed 
personnel by 
June2013. 

Old and regularly sick or 

ill personnel 

1 

Cleaning and 
maintenance 





2 

Cleaning and 
maintenance 





3 

Cleaning and 
maintenance 





4 

Cleaning and 
maintenance 





PUBLIC SAFETY AND FIRE SERVICES 

Project ID. 

Supervisor 

Responsible 

Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual Target 

Base Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

Director 

Community 

Services 

S. Mathope 

Service Delivery & 
Infrastructure 
Development 

To promote 
public safety 
and 

awareness 

To respond 
promptly to 
calls and 

conduct 

awareness 

campaigns 

12 Fire 
fighting 
campaigns 
and prompt 
responses by 
June2013. 

The challenge on the 
transfer of fire 

services to the Dr 

KKDM 

1 

3 campaigns 





2 

3 campaigns 





3 

3 campaigns 





4 

3 campaigns 
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Operational 


Director 

Community 

Services 


J. Nixon 


Appointment 

Appointed 

of a traffic 

personnel by 

officer 

June2012. 


1 

Appointed 

personnel 





2 






3 






4 







Project ID. 

Supervisor 

Responsible 

Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 

Indicators 

(KPI) 

Annual Target 

Base Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

Director 

Community 

Services 

J. Nixon 


To promote 
public safety 
and perform 
lisencing 
transactions 

To conduct 

law 

enforcement 

activities 

400 law 

enforcement 
tickets, 
weekly speed 
camera and 4 


1 

1 roadblock, 

90 tickets 
weekly 
speed 

camera 








c 

OJ 

E 

Q. 

O 

OJ 

OJ 



roadblocks by 
June2013. 


2 

1 roadblock, 

90 tickets 
weekly 
speed 

camera 








OJ 

D 

ti 

3 

ra 

c 





3 

1 roadblock, 

90 tickets 
weekly 
speed 

camera 








03 

OJ 

"a) 

D 

OJ 

u 





4 

1 roadblock, 

90 tickets 
weekly 
speed 

camera 





Operational 

Director 

Community 

Services 

J. Nixon 



Daily banking 
and monthly 
reconciliation 

Daily banking 

_c 

o' ^ 

OJ ^ 

1 

R 300,000 









reconciliations 
by June 2013. 

2 

R 300,000 











1/1 ^ 

c 

o 

3 

R 300,000 












O XJ 

z 

4 

300,000 





Operational 

Director 

Community 

Director 

Community 

o3 

>. OJ 

To promote 

Daily testing 

R 240,000 


1 

R 20,000 






Services 

Services 

OJ 3 OJ 

J ti E 

dJ 3 Q. 

safety 

of vehicles 

income on 


2 

R 20,000 








U 2 > 

through 

for road- 

testing 


3 

R 20,000 









VTS 

worthiness 

vehicles by 
June2013. 


4 

R 20,000 
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DIRECTORATE : ECONOMIC GROWTH 


LED 

Project ID. 

Supervisor 

Responsible 

Person 

Key 

Performance 

Area(KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual 

Target 

Base Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Portfolio of 

Evidence 

Operational 

B.J.Makade 

R. Maboe 

Local Economic Development 

To create 
jobs. 

Jobs belowand 
exceeding 3 
months. 

50 jobs 
created 
through LED 
initiative 
including 
capital 
projects 
facilitated by 
June 2013. 

Creation of jobs will be dependent on 

funding and projects from sector 

deaprtments. 

1 

None 

500 people 
employed on a 
contractual 

base. The 
project was 
not planned 
for 1st quarter 

The 

project is 
funded by 
DLG&TA 

None 

None 

List of 

beneficiaries 

2 

number of 
people -25 






3 







4 

number of 
people -25 






Operational 

B.J.Makade 

R. Maboe 

Local Economic Development 

To 

implement 
co-ops for 
compliance 
with 

legislation. 

Number of co- 
ops within the 

LED database- 

58 

Facilitated 
registration 
of 12 new 
co-ops by 

June 2013. 

Most of the certificates are outdated 

and not functional. 

1 

3 

registrations 

15 application 
forms were 
submitted to 

SEDA for 
registration 

None 

Registration 
process still 
unfolding 

Liaison with 
SEDA for 
fastra eking 
of 

registration 

processes 

List of 
names for 
registration 

2 

3 

registrations 






3 

3 

registrations 






4 

3 

registrations 






Operational 

B.J.Makade 

R. Maboe 


To review 

LED strategy 

LED strategy 



Stakeholders 

None 

None 

Still awaiting 

Municipality 

Letter dated 





the LED 

reviewed. 

and plans 



consultation 



the Dr KK 

to budgets 

07th May 





strategy for 


aligned with 






District Mun 

for own 

2012 that 





compliance 


PGDS by Dec 






to give 

projects and 

was sent to 





with the 


2013. 






feedback on 

programmes 

DrKK 





legislation. 




1 




whether 















they will 






OJ 




OJ 





fund the 






E 

Q. 




o 





review of the 






"oi 









strategy or 






OJ 









not 






U 






Aligned 









O 






strategy 









O 

U 

LU 





3 










O 





4 
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Operational 

B.J.Makade 

R. Maboe 

Local Economic 

Development 

To conduct 

consultation 

meetingto 

assisst 

SMME's 

Number of 

consultation 
meetings 
conducted with 
stakeholders. 

Conducting 

8 SMME's 
workshops 
to capacitate 
SMME's by 
June 2013. 

none 

1 

2 workshops 

3 workshops 
conducted 

R1800.00 

None 

None 

Attendance 

registers 

2 

2 workshops 






3 

2 workshops 






4 

2 workshops 






Operational 

B.J.Makade 

R. Maboe 

Local Economic Development 

To 

resuscitate 

the LED 

forum. 

Number of 
meetings to 
resuscitatethe 

LED forum. 

Monthly 
held LED 
forums by 

June 2013. 

none 

1 

2 forums 

None 

None 

Depends on 
the review of 
the growth 
and 

development 

strategy 

Municipality 
to budgets 
for own 
projects and 
programmes 

None 

2 

1 forum 






3 

1 forum 






4 

1 forum 






Operational 

B.J.Makade 

R. Maboe 

Local Economic 
Development 

To hold 

exhibitions. 

Number of 

exhibition held 

for SMME's. 

1 

exhebitions 

annualy 

June 2013. 

none 

1 


None 

None 

None 

None 

None 

2 







3 







4 

1 exhibition 






Operational 

B.J.Makade 

R. Maboe 

Local Economic 
Development 

To establish 

the LED 
ovesight 
committee 

Established LED 

oversight 

committee. 

Functional 

LED 

committee 

byJune 

2013. 

none 

1 

None 

None 

None 

None 

None 

None 

2 







3 







4 








DIRECTORATE: ENGINEERING SERVICES 

ACCESS TO BASIC SERVICE DELIVERY 

Project ID. 

Supervisor 

Resp Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual 

Target 

Base Line 

Qrt 

Quarterly 
Projected Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned Remedial 

Action 

DME 

Director 

Engineering 

services 

Mr 

Moremedi & 

DME 

Service Delivery 
& Infrastructure 
Development 

Provision of 923 

households with 
access to basic 
electricity at 

Boikhutsong {59 

923households 

with access to 
electricity by 
end of June 

2012 

Provided 

923 

households 
by June 
2013. 

No access to 
basic electricity 

1 

4,233,333 





2 

4,233,333 



3 

4,233,333 
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households) and 

Tshing (820 

Households) and 
Boikhutsong {44 
Households) And 
Appeldraai Bulk Supply 




4 

4,233,333 





MIG Grant 

Director 

Engineering 

services 

MR 

Moremedi & 

Mrs S 

Human 

Service Delivery & 

Infrastructure 

Development 

Provision of 5.5 km Tar 
road - Tshing Ext 3 

Design and 
documentation 
for provision of 
5.5 km Tar road 
at Tshing Ext 3 
by end of June 
2012 

Tarded 5.5 

km roads 
by June 
2013. 

In-accessable road 

at Tshing Ext 3 

1 

3,976,492 





2 

5,757,984 



3 

704,163 



4 




DWA 

Director 

Engineering 

services 

Mr 

Moremedi & 

DWA 

Service Delivery & 
Infrastructure 
Development 

Upgraded Bulk Water 
supply to Ventersdorp 

Upgrading of 
Bulk Water 
supply for 6183 
households by 
end June 2013 

Supplied 

6183 

households 
by June 
2013. 

Water supply not 

siffient for the whole 

Ventersdorp and 

Tshing 

1 

34000000.00 





2 




3 



4 




MIG Grant 

Director 

Engineering 

services 

Mr 

Moremedi 

Service Delivery & 
Infrastructure 
Development 

To replace the AC 
pipes with PVC pipes 
(phase 1) 

Replacement of 
AC pipes with 

PVC pipes 

Replaced 
phase lof 
the 1500 

connection 
s byJune 
2013. 


1 

registration and 
design. 





2 

Procurement 



3 

R2.5 m 



4 

R2.5 m 



MIG Grant 

Director 

Engineering 

services 

Mr 

Moremedi 

Service Delivery & 
Infrastructure 
Development 

Provision of 4.5 km tar 
roads - Goedgevonden 

Design and 
documentation 
for provision of 
4.5 km Tar road 

at 

Goedgevonden 
by end of June 
2012 

Tared 4.5 
km road by 
June 2013. 

In-accessable road at 

Goedgevonden 

1 

R 4,955,999.00 





2 

R 2,391,764.00 



3 

R 608,236.00 



4 




MIG Grant 

Director 

Engineering 

services 

Mr Fanie 

Zoko 

Service Delivery & 
Infrastructure 
Development 

maintained network, 
street lights and 
substation 

To maintain our 

electrical 
network, streets 
lights and 
substation to 
ensure reliable 
supply at all 
times 

Maintained 
network, 
street lights 
and 

substation 
by June 
2013. 

To maintain our 
electrical network, 
streets lights and 

substation to ensure 

reliable supply at all 

times 

1 

25% 





2 

25% 



3 

25% 



4 

25% 
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Project ID. 

Supervisor 

Resp Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key 

Performance 
Indicators (KPI) 

Annual 

Target 

Base Line 

Qrt 

Quarterly 
Projected Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned Remedial 

Action 

Operational 

Budget 

Director 

Engineering 

services 

Mr Fanie 

Zoko 

Service Delivery & 

Infrastructure 

Development 

To maintain the entire 
roads network in 
Ventersdorp and 

Tshing 

To maintain the 
entire roads 
network in 
Ventersdorp 
and Tshing 

Maintained 

roads 

network in 
Ventersdor 
p and 
Tshing by 
June 2013. 

To maintain the entire 

roads network in 

Ventersdorp and Tshing 

1 

25% 





2 

25% 



3 

25% 



4 

25% 



Operational 

budget 

Director 

Engineering 

services 

Mr Fanie 

Zoko 

Service Delivery & 
Infrastructure Development 

To maintain the 
sewage Network for 
the entire Ventersdorp 
and Tshing 

To maintain the 
sewage Network 
for the entire 
Ventersdorp 
and Tshing 

Maintained 

sewage 

Network 
for the 

entire 

Ventersdor 
p and 
Tshing by 
June 2013. 

To maintain the sewage 

Network for the entire 

Ventersdorp and Tshing 

1 

25% 





2 

25% 



3 

25% 



4 

25% 



Operational 

Budget 

Director 

Engineering 

services 

Mr Fanie 

Zoko 

Service Delivery & 
Infrastructure Development 

To ensure regular 
refuse removal from 

housholds and 

Businesses 

To ensure 
regular refuse 
removal from 
housholds and 

Businesses 

Ensuredreg 
ular refuse 

removal 

from 

households 

and 

Businesses 
by June 
2013. 

To ensure regular refuse 

removal from housholds and 

Businesses 

1 

25% 





2 

25% 



3 

25% 



4 

25% 




DIRECTORATE: FINANCE 

SUPPLY CHAIN MANAGEMENT 

Project ID. 

Supervisor 

Responsible 

Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Quarter 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Expenditure 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

To ensure financial 
viability and 
institutional 
development and 
transformation 

Implementation 
of the existing 

SCM policy 

Quaterly Reports 
submitted to 
Council. 

4 Quaterly 
Reports 
submitted to 
Council byJune 
2013. 

4 Reports submitted 
to Council 

1 






2 






3 






4 
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Operational 

CWK 

KGOSIEMANG 

Supply Chain 
Management 



% of tenders 

awarded to BEE 
companies 

70% of tenders 

awarded to 

BEE companies 
by June 2013. 

40% 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

% of request for 
quatation 
awarded to BEE 
companies 

50% of RFQ 
awarded to 

BEE companies 
by June 2013. 

20% 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

INSTITUTIONAL DEVELOPMENT AND TRANSFORMATION 

To manage 
monitor and 

manage 

contract 

timeously 

To develop a 
fucntional 

contract 

management plan 

Monitorthe 
expiry and the 
renewal of all 
contracts by 

June 2013. 

No contract 

management pain 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

Supply Chain 
Management 
procedure manual 

Approve 

Supply Chain 
Procedure 
manual by 

June 2013. 

No supply Chain 

proceudre manual 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Supply Chain 
Management 

Validity of Bid 
does not exceed 
time frame 

Bids to be 

awarded 
within the time 
frame by June 
2013. 


1 






2 






3 






4 









Weekly sittings 
for all bid 

committees 

All bids to be 

evaluated and 
adjudicated 
within time 
frames by June 
2013. 


2 






3 







REVENUE MANAGEMENT 
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Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Data Cleansing 

Accurate 

information on 

accounts 

Accurate 

information on 
accounts by 31 
August 2012. 

Discrebencies on 

account 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Implementation 
of policies 

All Budget related 

policies 

implemented. 

Tariff, Indigent, 
Credit and debt 
collection policy. 

All policies be 
implimented 
by 30 June 

2013. 

Policies 

implemented 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Establishment 
of Credit Control 

Section 

Officials allocated 
to deal with credit 

control matters. 

Established 
credit control 
section by 31st 
August 2012 

No credit control 

section within the 

Municipality 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Increase 
payment level 
of services 

Increased 
payment level of 
services up to 

70% on current 

account 

70 % payment 
level 

maintained by 
June 2013. 

58% payment level 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Registration of 
indigent 
consumers and 
providing 
subsidies 

All indigent 
households within 
Ventersdorp 
registered as 
indigents 

Registered 
qualified 
indigent 
households by 
June 2013. 

Not all households 

are registered as 

indigents. 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Implementation 

of 

Supplementary 
Valuation Roll 

Changes in the 
Valuation Roll be 
done in order to 

the Valuation Roll 

with the Venus 
System 

Implimented 
valuation roll 
by 30 June 

2013. 

^ 3 

OJ O C 
c OJ 

03 > 

1 






2 






‘J -n = 

OJ c ^ u 

ro ^ ™ 

^ R "o 

u cc 

3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Reduction of 
debtors over 60- 
90 Days 

Reduction of 

Debtors 

Reducted 
debtors by 30 
June 2013. 

Increse in Debtors 

1 






2 






3 






4 
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Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Issueing of 
Clearance on 

time 

Timeous issuing of 
clearances. 

Timeous 
issuing of 
clearances by 
30June2013. 

Minor delays on 

accounts that are in 

arrears 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Revenue 

management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Records 

Management 

All records kept 
for audit purpose. 

All records 
kept for audit 
purpose by 30 
June 2013. 

Information missing 

during the Audit. 

1 






2 






3 






4 






EXPENDITURE MANAGEMENT 

Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Monthly 
reporting 
preparation to 
committees & 

council 

Reports 
completed & 
submitted by 10th 
of each month 

12 reports 
submitted to 
Council byJune 
2013. 

amount of reports 

to prepare 

1 

3 





2 

3 





3 

3 





4 

3 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Bank 

reconciliation 

Bank recons. 
Completed by the 
10th of each 
month 

12 bank recons 

submitted to 
Council byJune 
2013. 

Quantity of 

reconciliationsto 

prepare 

1 

3 





2 

3 





3 

3 





4 

3 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Financial 

System: 

Updating of 
daily transctions 

Daily updates of 
invoices & 
payments 

260 

transaction by 
June 2013. 

amount of daily 
updates 

1 

65 





2 

65 





3 

65 





4 

65 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL 

VIABILITY 

AND 

MANAGEME 

NT 

Financial 

System: Month- 
ends 

Month-ends to be 
performed before 
10th of each 
month 

12 reports 
submitted to 
Council by June 
2013. 

amount of 

month-ends 
to perform 

1 

3 





2 

3 





3 

3 
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Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Timeous 
payment of 
invoices 

Payment within 

30 days from date 
of 

invoice/statement 

100% 

payments of 
invoices by 30 
june 2013. 

% invoices paid 

1 

25% 





2 

25% 





3 

25% 





4 

25% 





Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Timely payment 
of Salaries & 
Wages 

Payment by due 
date every month 
(on/before 25th) 

12 payments 
done by 30 

June 2013. 

Quantity of salary 

runs / payments 

1 

3 





2 

3 





3 

3 





4 

3 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Timely Third- 
party payments 

Third-party 
payments paid 
before month end 
and/or 7th of 
each month 

12 payments 
done by 30 

June 2013. 

Quantity of third 

party payments 

1 

3 





2 

3 





3 

3 





4 

3 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Reconciliation of 
control votes & 

suspense 

accounts 

Reconciliations 
completed within 

10 working days 
after month end 

12 

recornciliations 
done by 30 

June 2013. 

Quantity of 

reconciliations to 

prepare 

1 

3 





2 

3 





3 

3 





4 

3 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Regular stock 
taking 

Stock to betaken 
quarterly 

4 stocktaking 
done by 30 

June 2013. 

Quantity of stock 
takes to perform 

1 

1 





2 

1 





3 

1 





4 

1 





Operational 

CWK 

KGOSIEMANG 

Expenditure 

Management 

FINANCIAL 

VIABILITY AND 

MANAGEMENT 

Timely 

submission of 

VAT201 

VAT201 to be 
submitted every 
second month 

6 VAT201 
submitted by 
June 2013. 

Number of 

VAT201'sto 

submit 

1 

1 





2 

2 





3 

1 
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BUDGET AND TREASURY 

Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Commencement 
of proper 
planning for the 
next Budget 

Schedule of Key 
Deadlines 
approved by 

Council 

Approved 
Schedule 
deadline with 

31 August 

2012. 

Non compliance 

with the approved 

schedule 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Review of 

Budget Related 
Policies 

Approval of draft 
policies and final 
policies during 
March and May 

Approved 

Policies by 

June 2013. 

Policies reviewed 

annually 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Submission of 
Budget Annual 
Budget returns 

Submitted Budget 
returns 

100% 

compliance on 
returns forms 

98% of returns 

submitted to NT 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Submission of 

ssection 71 

Reports to PT 
and NT 

12 Reports 
sumitted 

All section 71 
reports to be 
submitted to 

PTand NT 
monthly. 

Reports submitted 

to PT and NT 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Sumission of 
Quartely reports 
to Council 

4 Quartely reports 
submitted 

4 Quartely 
reports to be 
submitted by 
June 2013. 

Reports submitted 

to Council 

1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Operational 

Budget Deficit 

No deficit in the 
2013/2014 

Budget 

Avoided deficit 
in the 2012/13 
budget. 

Deficit in the current 
Budget 

1 






2 






3 






4 
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Operational 

CWK 

Budget and 

t £ 

Capital Budget 

No deficit in the 

No deficit. 









KGOSIEMANG 

treasury 


Deficit 

Capital Budget 










< 1 
> 'i 



2 









3 < 

^ i 





3 









< Q 
z Z 
il < 





4 







Project ID. 

Supervisor 

Res Person 

Key 

Performance 
Area (KPA) 

Objectives 

Key Performance 
Indicators (KPI) 

Annual Target 

Base 

Line 

Qrt 

Quarterly 

Projected 

Target 

Quarterly 

Actual 

Achievement 

Exp 

Reason for 

Deviation 

Planned 

Remedial 

Action 

Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Maintaining of 

30% salary bill 
over the 
operating 
Expenditure 

30% salary bill 
mantained. 

30% salary bill 
by June 2013. 


1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

10% of the 
operating 
Expenditureto 
be allocated to 
Repairs and 
Maintenance of 

Assets 

10% mantainance 

expenditure 

budget. 

10% 

maintenance 
expenditure by 
June 2013. 


1 






2 






3 






4 






Operational 

CWK 

KGOSIEMANG 

Budget and 
treasury 

FINANCIAL VIABILITY 

AND MANAGEMENT 

Asset 

Management 

GRAP Asset 

Register 

Unbundling of 
all 

infrastructure 
Assets byJune 
2013. 

No GRAP Asset 

register 

1 






2 






3 






4 
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G.ORGANIZATIONAL PERFORMANCE MANAGEMENT SYSTEM 


The current draft IDP (New Generation IDP) outlines the key priorities and objectives for the 
Municipality for the next 5 years together with the concrete actions and targets for measuring 
performance (Section C). The plan is reviewed on an annual basis. 

The priorities and objectives in the IDP are cascaded into the Top Layer Service Delivery and Budget 
Implementation Plan (SDBIP). The SDBIP outlines High-level municipal plan for 1 year with 
organizational Key Performance Indicators (KPIs) and Quarterly Targets. 

The organizational KPIs and quarterly targets are cascaded into Technical SDBIPs which serves as 
high-level plans for individual departments. Once organisational objectives and targets have been 
set it is possible to cascade these down to the relevant departments and individuals. Individuals and 
departments by achieving their objectives and targets contribute towards the council achieving the 
objectives and targets in the IDP. 

The Technical SDBIPs are further cascaded into Performance Agreements to be signed by each head 
of department which serves as tools to assess the individual performance. 

The municipality will ensure that the current performance management system is gradually 
cascaded to all the employees. 

G.l Management and Operation of the System 

The Mayor manages the development of the performance management system. The system is 
submitted to the municipal council for adoption and the Mayor who assigns the management 
responsibility for the system to the Municipal Manager in terms of legislation and Council 
delegations. 

The municipality must involve the community in the development of the performance management 
system, setting of KPIs and performance targets in accordance with the regulations. Performance is 
then measured against key performance indicators and performance targets set for departments in 
the SDBIP. 


Municipalities are also expected to set objectives to respond to the 7 National General Key 
Performance Indicators. 

In order to determine the overall outcome of municipal performance, an annual community 
satisfaction survey should be conducted and its results be used to measure the satisfaction level of 
the municipality's main customers. The municipality must also conduct an employee satisfaction 
survey on an annual basis in order to test the satisfaction level of employees as the municipality's 
internal customers. 


The municipality must adopt the balanced score card as a model to implement its performance 
management System. 


Perspective 


Definition 


Leading Question Customer 
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Customer 

The municipality must focus on how to 
meet service needs in an efficient 

manner. 

Is the organization delivering the 
services communities or its customers 

want? 

Financial 

The municipality must focus on how to 
meet service needs in an efficient 

manner 

Is the service delivered at a good 
price? 

Internal 

The municipality needs to focus on 
those critical operations that enable 
them to satisfy citizens 

Can the organisation improve upon a 
service by changing the way a service is 
delivered? 

Business 

The municipality needs to focus on 
those critical operations that enable 
them to satisfy citizens 

Can the organisation improve upon a 
service by changing the way a service is 
delivered? 

Innovation, 
Learning and 
Growth 

The organization's ability to improve 
and meet citizen demands ties directly 
to the employees' ability to meet 
those demands 

Is the organisation maintaining 
technology and employee training for 
continuous improvement? 


Table 1: Balanced Score Card Perspectives 


G.2 Performance Auditing 

The Regulations and MFMA requires municipalities to develop and implement mechanisms, systems 
and processes for auditing the results of performance measurements as part of its auditing 
processes. This is meant to ensure that performance information collected by the municipality is 
verifiable, reliable and correct through the internal audit function. 

The shared internal audit will produce an audit report on a quality basis to be submitted to the 
municipal manager and the MPAC. 

A recent innovation has been the establishment of the Municipal Public Accounts Committees. This 
is an oversight Committee of Council but will be administratively supported by the appointed 
officials 

G.3 Reporting Lines and Frequency of Reports 
G.3.1 Monthly Reports 

A monthly report is a detail account of the implementation of the budget in line with the SDBIP. A 
report is submitted to the Mayor by the Accounting Officer 

G.3.2 Quarterly Reports 

Heads of Departments report to the Municipal Manager on a quarterly basis. The reports must 
reflect whether key performance indicators and performance targets of the Service Delivery and 
Budget Implementation Plans are achieved. The results of the review process will be used to develop 
corrective measures to improve performance and inform the subsequent stages of planning. The 
reasons for underperformance must be clearly spelt out, as well as measures to address under 
performance. 
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G.3.3 Mid-Term reports 

Mid-term assessment of the institutional performance occurs in January of every year. This review 
also identifies the strengths, weaknesses, opportunities and threats of the municipality in meeting 
targets set in the Service Delivery and Budget Implementation Plan. A comprehensive report 
indicating the performance of the municipality for the 1st six months of the financial year will be 
prepared for council approval. 

G.3.4 Annual Report 

The annual report will be based on the development priorities and targets set in the IDP and further 
elaborated as part of the top layer SDBIP. The annual report will amongst other contain a full and 
comprehensive performance account for the previous financial year. 

G.4 Shared Audit Committee 

The Audit Committee receives reports from the shared internal audit unit through the Municipal 
Manager and makes recommendations to Council quarterly. 

Council receives performance reports from the Mayor, accompanied by the Audit committee report 
at the end of every quarter. Council reports twice per annum to the community through 
mechanisms determined by it through its community participation and communication policy. 

Council also reports annually to the Office of the Auditor General and the MEC responsible for local 
government in the province. 

G.5 Performance Assessment and Rewards 

A thorough assessment of performance of managers is conducted at the end of the financial year by 
a panel as prescribed in the regulations. 

Managers are assessed (80%) on their core functions in line with the five Key Performance Areas and 
20% on the Core Managerial and Occupational Competencies. A performance bonus ranging from 
5% to 14% of a manager's total inclusive package may be paid for outstanding performance as per 
the table below: 


Final Score 

Bonus % 

130%-134% 

5% 

135%-139% 

7% 

140%-144% 

8% 

145%-149% 

9% 

150%-154% 

10% 

155%-159% 

11% 

160%-164% 

12% 

165%+ 

14% 


Table 2: Performance Bonus % Calculation 


The results of the assessment for Section 57 Managers must be verified by the MPAC and submitted 
to the Mayor and Council for approval at the council meeting approving the Annual Performance 
Report. 


DRAFT 2013-14 INTEGRATED DEVELOPMENT PLAN- 2012-16 


Page 128 


G.6 Communicating the System 

The achievement of the municipal strategy is reliant on the alignment of the IDP, Budget and SDBIPs 
and the performance management system .The municipality will ensure that there is effective 
communication, organisation wide decision making and buy-in from all levels. 

G.6.1 Operational System of the PMS: Roles and Responsibilities 

Municipal Council's political oversight roles and responsibilities 


Planning 

Monitoring 

Monitoring 

Monitoring 


Review 

Reporting 

Performance Audit 

1. Adopts priorities and 
objectives of the 

Integrated Development 
Plan. 

2. Adopts the PMS 
framework. 

3. Adopts the municipal 
strategic scorecard that 
includes priorities and 
objectives of the IDP. 

4. Assigns the 
responsibility for the 
management of the PMS 
to the Executive Mayor. 

5. Use the MPAC as an 
over-sight committee for 

1. Approves the annual 
review programme of 
the IDP. 

2. Approves the Top 
level SDBIP. 

3. Approves changes to 
the SDBIP and 
adjustment Budget. 

4. Approves any 
changes to the 
priorities, objectives, 
key performance 
indicators and 
performance targets of 
the municipality. 

5. Consider the MPAC 
oversight report 

1. Receives externally 
audited performance 
reports from the 

Mayor twice a year. 

2. Reports the 
municipality 
performance to the 
community at least 
twice a year. 

3. Approves 
recommendations for 
the improvement of 
the performance 
management system. 

4. Annually receives 
the appraisal of the 
Municipal Manager 
and Directors 
performance. 

5. Submits the 
municipal annual 
report to the Auditor 
General and the MEC. 

1. Approves the municipal 
annual audit plan and any 
amendments 

2. Can receive 
performance reports 
directly from the Audit 
Committee. 

3. Approves the 
implementation of the 
recommendations of the 

Performance Audit 

Committee. 

4. Receives performance 
audit report from the 

Auditor General and 
approves implementation 
of its recommendations. 


Roles and responsibilities of the Mayor 


Planning 

Monitoring 

Monitoring 

Monitoring 


Review 

Reporting 

Performance Audit 

1. Submits priorities 
and objectives of the 

IDP Council for 
approval. 

2. Submits the PMS 

framework for 
approval. 

3. Submits the 
municipal strategic 
scorecard to Council 
for approval. 

1. Proposes to Council, 
the annual review 
programme of the IDP, 
including the review of 
key performance 
indicators and 
performance targets. 

2. Proposes the annual 
performance 
improvement 
measures of the 

1. Receives monthly 
budget statement and 
comment 

2. Receives 
performance reports 
quarterly from the 
internal auditor. 

3. Receives 
performance reports 
quarterly from the 

Audit Committee. 

1. Submits the 
municipal annual audit 
plan and any 
substantial changes to 
council for approval. 

2. Approves the 
implementation of the 
recommendations of 

the internal auditor 

3. Receives 
performance audit 
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4. Approves the 

municipality as part of 

4. Receives monthly 

report from the 

Service Delivery and 

the new municipal 

and quarterly reports 

Auditor General and 

Budget 

strategic scorecard. 

from the Municipal 

makes 

Implementation Plans. 

3. Proposes changes to 

Manager on the 

recommendations to 

5. Enters into a 

the priorities, 

performance of 

Council. 

performance 

objectives, key 

Directors and the rest 


agreement with the 

performance indicators 

of the staff. 


Municipal manager on 

and performance 

5. Report to council on 


behalf of Council. 

targets of the 

the mid-term review 


6. Assigns the 

municipality. 

and the annual report 


responsibility for the 

4. Quarterly evaluates 

on the performance of 


management of the 

the performance of the 

the municipality. 


PMS to the Municipal 

municipality against 

6. Reports to Council 


Manager. 

adopted KPIs and 

on the 


7. Tables the budget 

targets. 

recommendations for 


and Top-Level 

5. Quarterly reviews 
the performance of 
departments to 
improve the economy, 
efficiency and 
effectiveness of the 
municipality. 

6. Quarterly and 
annually evaluates the 
performance of the 
Municipal Manager. 

the improvement of 
the performance 
management system. 



Roles and responsibilities of the Municipal Manager 


Planning 

Implementation 

Monitoring 

Monitoring 

Monitoring 



Review 

Reporting 

Performance Audit 

1. Coordinates the 

1. Manages the 

1. Formulation of 

1. Receives 

1. Formulates the 

process of needs 

implementation 

the annual review 

performance 

municipal annual 

identification and 

of the IDP. 

programme of 

reports quarterly 

audit plan. 

prioritization among 

2. Ensures that all 

the IDP, including 

from the internal 

2. Formulates a 

all stakeholders. 

role players 

the review of key 

auditor. 

response to the 

including community 

implement the 

performance 

2. Receives 

recommendations of 

structures. 

provisions of the 

indicators and 

performance 

the internal auditor 

2. Coordinates the 

PMS framework. 

performance 

reports twice a 

and the Audit 

formulation and 

3. Ensures that 

targets for the 

year from the 

Committee. 

revision of the PMS 

the Departmental 

consideration of 

Performance 

3. Formulates a 

framework. 

scorecards and 

Council 

Audit Committee. 

response to 

3. Coordinates the 

departmental 

Committees and 

3. Receives 

performance audit 

formulation and 

annual 

the Mayor. 

monthly 

report of the Auditor 

revision of the 

programmes 

2. Formulation of 

departmental 

General and makes 

municipal strategic 

serve the 

the annual 

performance 

recommendations to 

scorecard. 

strategic 

performance 

reports. 

the Mayor 

4. Leads the 

scorecard of the 

improvement 

4. Reports once in 


development of the 

municipality. 

measures of the 

two months to 


SDBIP. 

4. Ensures that 

municipality as 

council 


5. Enters into a 

annual 

part of the new 

committees and 



DRAFT 2013-14 INTEGRATED DEVELOPMENT PLAN- 2012-16 


Page 130 


performance 
agreement with 
Directors 


programmes are 
implemented 
according to the 
targets and 
timeframes 
agreed to. 

5. Implements 
performance 
improvement 
measures 
approved by the 
Mayor and the 
Council. 

6. Ensures that 
performance 
objectives in the 
Directors' 
performance 
agreements are 
achieved. 


municipal 

strategic 

scorecard. 

3. Quarterly 
reviews the 
performance of 
departments to 
improve the 
economy, 
efficiency and 
effectiveness of 
the municipality. 

4. Quarterly and 
annually 
evaluates the 
performance of 
directors 


the Mayor on the 
performance of 
Departments. 

5. Reports on the 
implementation 
of improvement 
measures 
adopted by the 
Mayor and 
Council. 

6. Annually 
reports on the 
performance of 
Directors. 

7. Submit the 
municipal annual 
report to the 
Mayor. 


Roles and responsibilities of Council Committees 


Planning 

Monitoring 

Monitoring 

Monitoring 


Review 

Reporting 

Performance Audit 

1. Advice the Mayor on 
priorities and 
objectives of the 
Integrated 

Development Plan. 

2. Deliberates and 

advice on the 
municipal strategic 
scorecard. 

3. Participates in the 
formulation of the Top 
Level Service Delivery 
and Budget 
Implementation Plan. 

4. Ensures that 

concerns of 
community structures 
are taken into account 
in discharging their 
responsibilities. 

1. Participate in the 
formulation of the 

annual review 
programme of the IDP, 
including the review of 
key performance 
indicators and 
performance targets. 

2. Participate in the 
formulation of 
proposals for the 
annual performance 
improvement 
measures of the 
municipality as part of 
the new municipal 
strategic scorecard. 

3. Quarterly evaluates 
the performance of 
their portfolios against 
adopted KPIs and 
targets. 

4. Quarterly reviews 
the performance of 
their portfolios to 
improve the economy, 

1. Receives Audit 

Committee 
performance reports 
from the municipal 
manager and make 
recommendations to 
the Mayor. 

2. Receives quarterly 
reports from the 
Directors responsible 
for their portfolios. 

3. Reports to the 

Mayor on the 
recommendations for 
the improvement of 
the performance 
management system. 

4. Council adopts the 
over-sight report. 

1. Receives and note 
the annual audit plan. 

2. Advices the Mayor 
on the implementation 
of the 

recommendations of 

the internal auditor 
with regard to both the 
improvement in the 
performance of the 
municipality and 
improvement of the 
performance 
management system 
itself. 
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efficiency and 
effectiveness of the 
municipality 




Roles and responsibilities of Heads of Departments 


Planning 

Implementation 

Monitoring 

Monitoring 

Monitoring 



Review 

Reporting 

Performance 

Audit 

1. Participates in 
the identification 
of IDP priorities 
and the whole 

IDP process. 

2. Participates in 
the formulation 

and revision of 
the municipal 
strategic 
scorecard. 

3. Participates in 
the formulation 
of the Top level 
SDBIP. 

4. Develop 
Technical SDBIP. 

5. Manages 
subordinates' 
performance 
measurement 

system. 

6. Regularly 
reports to the 
Municipal 
manager. 

7. Enters into a 
performance 
agreement with 
the Municipal 
Manager. 

1. Manages the 
implementation 
of the 

Departmental 

SDBIP. 

2. Ensures that 

annual 

programmes are 
implemented 
according to the 
targets and 
timeframes 
agreed to. 

3. Implements 
performance 
improvement 

measures 

approved by the 
Mayor and the 
Council. 

4. Manages the 
implementation 
of subordinates' 
performance 
measurement 

system. 

5. Ensures that 
performance 
objectives in the 
performance 
agreements are 
achieved. 

1. Participates in 
the formulation 

of the annual 

review 

programme of 
the IDP, including 
the review of key 
performance 
indicators and 
performance 
targets for the 
consideration of 

Council 

Committees and 
the Mayor. 

2. Annually 
reviews the 
performance of 
the department 
to improve the 
economy, 
efficiency and 
effectiveness of 
the departments. 

3. Quarterly and 
annually 
evaluates the 
performance of 
the department. 

4. Participates in 
Mid-Term 

Review. 

1. Submit 
monthly and 
quarterly 
departmental 
performance 
reports. 

2. Comments on 
the monthly 
reports in terms 
of any material 
variance. 

3. Reports on the 
implementation 
of improvement 

measures 

adopted by the 
Mayor and 

Council. 

4. Annually 
reports on the 
performance of 
the department. 

1. Participates in 
the formulation 
of the response 
to the 

recommendations 

of the internal 

auditor and the 

Performance 

Audit Committee. 

2. Participates in 
the formulation 
of the response 
to performance 
audit report of 
the Auditor 

General and 

makes 

recommendations 
to the municipal 
manager. 


Roles and responsibilities of staff 


Planning 

Implementation 

Review 

Reporting 

1. Participates in the 
development of the 
Technical SDBIP. 

2. Participates in the 
development of their 
own performance 

1. Executes 

individual work 
plans. 

1. Participates in the 
review of 

departmental plans. 

2. Participates in the 
review of own 
performance. 

1. Reports to line manager. 
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measurement. 





Roles and responsibilities of the shared Internal Audit Unit 


Planning 

Review 

Reporting 

Receives and approves the 
annual audit plan. 

Review quarterly reports from 
the internal audit committee. 

Reports quarterly to the 
municipal Council. 


Roles and Responsibilities of the Municipal Public Accounts Committee 


Planning 

Review 

Reporting 

Check if Objectives, Targets and 
KPIs of the IDP and SDBIP are 

consistent and SMART 

Receives and play oversight 
role on the quarterly, mid-term 
and annual reports 

Reports quarterly to the 
municipal Council after 
obtaining community input 


Roles and Responsibility of the Community 


Planning 

Review 

Reporting 

1. Participate in the drafting 
and implementation of the 
municipality's IDP through 
established forums 

2. Participates in the setting of 
KPIs and targets for the 
municipality every year 

3. Make representations on the 
draft annual budget 

Participate in the annual review 
of performance through their 
involvement in the 
development of the Oversight 
Report. 

1. Receive annual performance 
and budget reports from 
council 

2. Participate in the 
development of the Oversight 
report 
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H. SECTOR DEVELOPMENT PLANS 


H.l The New Growth Path identifies five key job drivers: 

Jobs Driver 1: Infrastructure. Public investment can create 250 000 jobs a year in energy, transport, 
water and communications infrastructure and in housing, through to 2015. The jobs are in four 
activities: construction of new infrastructure; operation of the new facilities; expanded 
maintenance; and the manufacture of components for the infrastructure programme. In addition to 
these four activities, the impact of the massive infrastructure programme on job creation across the 
economy (the "multiplier effect") will be substantial. 

Jobs Driver 2: Main economic sectors. The New Growth Path targets opportunities for 300 000 
households in agricultural smallholder schemes plus 145 000 jobs in agro processing by 2020, while 
there is potential to upgrade conditions for 660 000 farmworkers. Initial projections by the Industrial 
Development Corporation (IDC) suggest that mining can add 140 000 additional jobs by 2020, and 
200 000 by 2030, not counting the downstream and side stream effects. Much of manufacturing is 
included under other jobs drivers, but IPAP2 targets 350 000 jobs by 2020 in the industries not 
covered elsewhere. High level services can create over 250 000 jobs directly just in tourism and 
business services, with many more possible in the cultural industries. 

Jobs Driver 3: Seizing the potential of new economies. Technological innovation opens the 
opportunity for substantial employment creation. The New Growth Path targets 300 000 additional 
direct jobs by 2020 to green the economy, with 80 000 in manufacturing and the rest in 
construction, operations and maintenance of new environmentally friendly infrastructure. The 
potential for job creation rises to well over 400 000 by 2030. Additional jobs will be created by 
expanding the existing public employment schemes to protect the environment, as well as in 
production of biofuels. 

Jobs Driver 4: Investing in social capital and public services. The social economy includes myriad 
not-for-profit institutions that provide goods and services, including coops, non-governmental 
organisations (NGOs) and stokvels. If the sector grew in South Africa closer to international norms, 
we can anticipate 260 000 new employment opportunities. The public service can also generate 100 
000 jobs in health, education and policing by 2020 even if it grows by only 1% a year, as well as 
substantial opportunities through public employment schemes. Significant steps are being taken to 
address the challenge of HIV/AIDS and these will impact on the size and shape of the public health 
infrastructure as well as improve the welfare and productivity of the workforce. 

Jobs Driver 5: Spatial development. While urbanisation will continue, a significant share of the 
population will remain in rural areas, engaged in the rural economy. Government will step up its 
efforts to provide public infrastructure and housing in rural areas, both to lower the costs of 
economic activity and to foster sustainable communities. Rural development programmes can 
achieve a measurable improvement in livelihoods for 500 000 households, as well as stimulating 
employment in other sectors. 
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priority 

The Role of Ventersdorp Municipality 

Green Economy 

The Municipality will implement green campaigns and support the use of 
solar energy. 

Agriculture 

Livestock and crop farming will be supported as part of the municipality's LED 
Strategy 

Mining 

The municipality will play a more active role in mining activities and the 
monitoring of social and labour plans 

Manufacturing 

More focus will be placed on promotion manufacturing in the locality 

Tourism 

A tourism strategy will be developed as part of the process to revise the 
growth and development strategy 

Fligh level Service 

Service delivery will be expedited by creating mechanisms for communities 
to interact with the municipality 


H.3 National Development Plan: Vision 2030 

Following the National Planning Commissions Diagnostic Report which was released in 2011 which 
sets out the state failure and achievements since 1994, a National Plan was developed to guide 
government planning until 2030. The commission has identified the following as key priorities to the 
attainment of the 2030 Vision: 

Creating Jobs and Livelihoods 
4- Expanding Infrastructure 
>4- Transition to low-carbon economy 
transforming urban and rural spaces 
4- Improving education and training ' 

4^ providing quality health care 
Building Capable State 

Fighting Corruption and enhancing accountability 
4- transforming society and uniting the Nation 

Vision Statement 

South Africa, our country, is our land. Our land is our home. 

We sweep and keep clean our yard. 

We travel through it. We enjoy its varied climate, landscape, and vegetation. 

It is as diverse as we are. 

We live and work in it, on it with care, preserving it for future generations. 
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We discover it all the time. As it gives life to us, we honour the life in it. 


From time to time it reminds us of its enormous, infinite power. 

When rain and floods overwhelm, winds buffet, seas rage, and the sun beats unrelentingly in drought. 

In humility, we learn of our limitations. 

To create living spaces within this beautiful land is to commensurate with our desired values. 

Now, in 2030, our story keeps growing as if spring is always with us. 

Once, we uttered the dream of a rainbow. 

Now we see it, living it. It does not curve over the sky. 

It is refracted in each one of us at home, in the community, in the city, and across the land, in an abundance 
of colour. 

When we see it in the faces of our children, we know: there will always be, for us, a worthy future. 

The development plan is built on six pillars: 

* To unite all South Africans around a common purpose: Manuel warned this would be a “hollow 
call" unless the lives of young black people improved. This pillar recognises that the effectiveness of 
"redress measures" such as black economic empowerment and employment equity must improve. 

* An "active citizenry: The idea that people sit back and wait for the government to deliver is neither 
feasible nor consistent with "people-centred" development... Citizens and communities have a 
responsibility to hold their leaders accountable for their actions. 

* Growing an inclusive economy: The aim is to raise employment by 11 million to 24 million by 
2030. This will not happen unless there is better co-ordination within the government and unless the 
"trust deficit" between business, labour and the government is reversed. 

* The need to improve capabilities: This would require improvements in everything from broadband 
speeds to public transport and from a sustainable energy supply to efficient rail, port and water 
infrastructure. 

* The need for a "capable and developmental state": This essentially refers to the role the state 
should play in correcting historical inequalities. The plan recognises that for the state to intervene 
effectively, it must be "professional, competent and responsive to the needs of all citizens". 

* The final pillar deals with the responsibilities of leaders throughout society to work together to 
solve our problems 

WHAT DOES THE NATIONAL DEVELOPMENT PLAN PROPOSE? 

The point of departure for the NDP is fighting poverty and inequality in South Africa. According to 
the NPC South Africa can eliminate poverty and reduce inequality by 2030. It will require change, 
hard work, leadership and unity. The main goal is to improve the life chances of all South Africans, 
but particularly those young people who presently live in poverty. 
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The plan helps to chart a new course. It focuses on putting in place the things that people need to 
grasp opportunities such as education and public transport and to broaden the opportunities 
through economic growth and the availability of jobs. Everything in the plan is aimed at reducing 
poverty and inequality. 

The plan asks for a major change in how we go about our lives. In the past, we expected government 
to do things for us. What South Africa needs is for all of us to be active citizens and to work together 

- government, business, communities - so that people have what they need to live the lives they 
would like. South Africa can become the country we want it to become. It is possible to get rid of 
poverty and reduce inequality in 20 years. We have the people, the goodwill, the skills, the resources 

- and now, a plan. This is how the plan proposes we achieve the goal of fighting poverty and 
reducing inequality: 

CREATE JOBS 

• Create 11 million more jobs by 2030: 

• Expand the public works programme 

• Lower the cost of doing business and costs for households 

• Help match unemployed workers to jobs 

• Provide tax subsidy to businesses to reduce cost of hiring young people 

• Help employers and unions agree on starting salaries 

• Make it possible for very skilled immigrants to work in South Africa 

• Make sure that probationary periods are managed properly 

• Simplify dismissal procedures for performance or misconduct 

• Take managers earning above R300 000 out of the CCMA process 

• Reward the setting up of new businesses, including partnering with companies 

• Increase value for money for tourists by selling regional packages that meet all pocket sizes. 
Consider a single visa for SADC visitors 

• Deal with confusion over policies to do with transport, water, energy, labour and 
communications 

EXPAND INFRASTRUCTURE 

• Invest in a new heavy-haul rail corridor to the Waterberg coal field and upgrade the central basin 
coal network 

• Enable exploratory drilling to see whether there are viable coal seam and shale gas reserves, while 
investigations continue to make sure that operations do not damage the environment 

• Move Eskom's system operator, planning, power procurement, power purchasing and power 
contracting functions to the independent system and market operator 

• Closely regulate the electricity maintenance plans of large cities 

• Set up an investment programme for water resource development, bulk water supply and 
wastewater management this year, with reviews every five years 
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• Improve and cut the cost of internet broadband by changing the regulatory framework 

TRANSFORM URBAN AND RURAL SPACES 

• Stop building houses on poorly located land and shift more resources to upgrading informal 
settlements, provided that they are in areas close to jobs 

• Improve public transport 

• Give businesses incentives to move jobs to townships 

• Fix the gap in the housing market by combining what banks have to offer with subsidies as well as 
employer housing schemes 

• Give communal farmers, especially women, security of tenure 

BUILD A CAPABLE STATE 

• Fix the relationship between political parties and government officials 

• Make the public service a career of choice 

• Improve relations between national, provincial and local government 

• Boost state-owned enterprises to help build the country 

• Professionalise the police and criminal justice system 

FIGHT CORRUPTION 

• Centralise the awarding of large tenders or tenders that go for a long time 

• Take political and legal steps to stop political interference in agencies fighting corruption 

• Set up dedicated prosecution teams, specialist courts and judges 

• Make it illegal for civil servants to run or benefit directly from certain types of business activity 

TRANSFORMATION AND UNITY 

• The Bill of Responsibility, developed by the Department of Basic Education and others, should be 
popularised and used as a pledge by all South Africans to live the values of the Constitution 

• Encourage all South Africans to learn at least one African language 

• Employment equity and other redress measures should continue and be made more effective 

PROVIDE QUALITY HEALTH CARE 

• Broaden coverage of antiretroviral treatment to all FllV-positive people 

• Speed up training of community specialists in medicine, surgery including anaesthetics, obstetrics, 
paediatrics and psychiatry 
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• Recruit, train and deploy between 700 000 and 1.3 million community health workers to 
implement community-based health care 

• Set minimum qualifications for hospital managers and ensure that all managers have the necessary 
qualifications 

• Implement national health insurance in a phased manner 

• Promote active lifestyles and balanced diets, control alcohol abuse and health awareness to 
reduce non-communicable diseases 

EDUCATION AND TRAINING 

• Develop a nutrition programme for pregnant women and young children, to be piloted by the 
Department of Health for two years 

• Make sure all children have two years of pre-school 

• Get rid of union and political interference in appointments and appoint only qualified people 

• Increase teacher training output by expanding "Funza Lushaka" to attract learners into teaching, 
especially those with good passes in maths, science and languages 

• Regularly test teachers in the subjects they teach to determine level of knowledge and 
competence. Link teacher pay to learner performance improvements 

Ventersdorp local Municipality fully supports Vision 2030 and this Integrated Development Plan 
and all future plans will be developed to support the above priorities of the National Development 
Plan. 

[OTHER SECTOR PLANS] 

- See Annexure A for Water Services Plan 

- See Annexure B for Disaster Management Plan 
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I. FINANCIAL PLAN 


5 YEAR FINANCIAL PLAN 
Purpose of Directorate Finance 

To manage Directorate finance in accordance with Municipal Finance Management Act, other Act's, Policies 
and Procedures. 

• Manage Budget , Reporting, Assets and Risk 

• Manage Revenue and Credit Control 

• Manage Expenditure and Supply Chain Management 

• Render Accounting Services 

• Programme and Project Management 

• Policy Conceptualisation and Implementation, and Financial Management 


EXPENDITURE 

YEAR 1 

YEAR 2 

5.60% 

YEARS 

5.40% 

YEAR 4 

5.40% 

YEARS 

5.50% 

Salaries, Wages & Allowances 

43 068 864 

45 480 720 

45 394 583 

45 394 583 

45 437 652 

General Expenses 

24 729 350 

26 114 194 

26 064 735 

26 064 735 

26 089 464 

Repair & Maintenance 

7 220 000 

7 624 320 

7 609 880 

7 609 880 

7 617 100 

Capital Charges 

1 075 000 

1 135 200 

1 133 050 

1 133 050 

1 134 125 

Depreciation 

3 600 000 

3 801 600 

3 794 400 

3 794 400 

3 798 000 

Contracted Services 

5 980 000 

6 314 880 

6 302 920 

6 302 920 

6 308 900 

Bulk Purchases 

27 300 000 

28 828 800 

28 774 200 

28 774 200 

28 801 500 

Bad Debts 

3 000 000 

3 168 000 

3 162 000 

3 162 000 

3 165 000 


115 973 214 

122 467 714 

122 235 768 

122 235 768 

122 351 741 

Plus: Grants & Subsidies 

51 807 650 

54 708 878 

54 605 263 

54 605 263 

54 657 071 

TOTAL EXPENDITURE 

167 780 864 

177 176 592 

176 841 031 

176 841 031 

177 008 812 


REVENUE 

YEAR 1 

YEAR 2 

5.60% 

YEARS 

5.40% 

YEAR 4 

5.40% 

YEARS 

5.50% 

Property Rates 

6 184 860 

6 531 212 

6 518 842 

6 518 842 

6 525 027 

Service Charges 

46 666 390 

49 279 708 

49 186 375 

49 186 375 

49 233 041 

Rental Facilities 

50 500 

53 328 

53 277 

53 227 

53 278 

Interest Earned 

645 600 

681 754 

680 462 

680 462 

681 108 

Fines 

4 501 500 

4 753 584 

4 744 581 

4 744 581 

4 749 083 

Licence & Permits 

3 200 000 

3 379 200 

3 372 800 

3 372 800 

3 376 000 

996 

Other Income 

945 000 

997 920 

996 030 

996 030 

975 


62 193 850 

65 676 706 

65 552 318 

65 552 318 

65 614 512 

Plus: Grants & Subsidies 

106 651 000 

112 623 456 

112 410 154 

112 410 154 

112 516 805 

TOTAL REVENUE 

168 844 850 

178 300 162 

177 962 472 

177 962 472 

178 131 317 
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